
 
 
 

 
THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT 

BOARD OF EDUCATION MEETING 
CHESTER ELEMENTARY SCHOOL  

March 26, 2015 
 

The regular meeting of the Chester Board of Education was held on Thursday, March 26, 
2015.  In attendance Rodney Alston, Crystal Sonn, Charlene Fearon, Arthur Henick, 
David Fitzgibbons, Robert Bibbiani(Arrival 7:50pm) and Wendy King.  Also in 
attendance were Dr. Ruth Levy, Superintendent, Dr. Joanne Beekley, Assistant 
Superintendent, Michael Barile, Principal, Mr. Garth Sawyer, Business Manager and 
Kelley Frazier, Clerk.  Absent:  
 
CALL TO ORDER 
Ms. King called the meeting to order at 7:00pm.   
   
CONSENT AGENDA 
David Fitzgibbons moved to approve the minutes from the January 29, 2015 Regular 
Meeting, the Budget Workshops held on February 4, 2015 and March 18, 2015 and the 
Accounts Payable report.   Arthur Henick seconded the motion which carried by a 
unanimous vote. 
 
STUDENT REPORT 
Mr. Barile introduced Erin Bisson, Campbell Toth, Margaret Gessner, Lindsey Valentino 
and Lauren Valentino who are fifth grade students who presented their Mission Smiley.  
Ms. King and the Board thanked the students for coming.   
 
PUBLIC COMMENT  
Mr. Fearon read a prepared statement regarding his concerns regarding regionalization.  
These are included as an attachment.     
 
OTHER ITEMS 
Principal’s Report 
Jack Brogan Memorial Plaque – Laurence Fearon 
Mr. Fearon was present to present the Jack Brogan Memorial Plaque to commemorate 
Mr. Brogan’s 21 years of service as Principal of Chester schools.  Mr. Brogan brought 
innovations and many new ideas to the school.  Mr. Fearon’s comments are included as 
an attachment.    
 
 
 
 
 



Principal’s Update 
Mr. Barile noted that the STEAM Fair was a tremendous experience.  This was a three 
day event.  Mr. Barile thanked his staff for the help they provided.  They are working on 
school goals and getting ready for spring assessments. Ms. King noted that the STEAM 
Fair has been developed into a much better program than in previous years.  
 
REPORTS: 
Financial Status Report – Mr. Garth Sawyer 
Mr. Sawyer gave a brief update of the financial status for Chester Elementary School.  
Currently Chester is projecting a small surplus.  The Administration will keep the Board 
informed if the situation changes as we proceed through the year.   
 
Cafeteria Report – Mr. Garth Sawyer 
Mr. Sawyer gave an update on the status of the Cafeteria Budget.  Mr. Sawyer also 
included in his report the average number of meals per day.   
 
Discussion and Possible Vote on Recommended Chester Budget Transfers for 2014-
15. 
Mr. Sawyer reviewed the requested budget transfers.   
 
Upon a motion made by Rodney Alston and seconded by Arthur Henick the Board 
unanimously VOTED to approve the 2014-2015 budget transfers as recommended by 
Mr. Sawyer.     
 
COMMITTEE REPORTS 
Finance  
The Finance Committee is scheduled to meet March 31st.  
 
Policy 
The meeting was this week and several policies were discussed.  These policies are in 
various degrees of review.     
 
Curriculum 
There was a proposal for an AP Statistics course.  There was an update on the Teacher 
Evaluation and the testing in the district.    
 
Supervision District  
The Transportation budget was reviewed at the last meeting.  We entered into contract 
negotiation with our current bus company supplier and have decided to continue working 
with them.  There is a change for the scheduling of Spring break in the 2016-2017 
calendars.  We approved our budget with a 2.49% increase.     
 
 
 
 
 



LEARN Committee Update 
LEARN is putting together a more comprehensive Administrator’s evaluation plan.  
Security was discussed.  Many of the enhancements are things that we have done already 
in Chester.  The Teacher’s Evaluation was discussed and is being reviewed.    
 
Regionalization Committee 
The Committee has met 3 times.  A plan is being developed with consideration to the 
four Boards of Education, the school Administrators and the Boards of Selectmen from 
each town.  This will be discussed further in the Joint Board of Education Meeting next 
week.  The draft is not yet ready to be shared because it is still in the development stage.  
The School Attorney will go through the entire draft plan at the Joint Board of Education 
meeting and will highlight various areas.  The Joint Board will then have discussion 
about the draft.  Ms. King asked Board members to read the plan before the meeting and 
make notes for discussion.   
 
ASSISTANT SUPERINTENDENT’S REPORT – J. Beekley 
General Update 
Dr. Beekley said that CMT and CAPT testing is now complete.  SBAC will begin after 
Spring break.   
 
SUPERINTENDENT’S REPORT - R. Levy 
District Update  
Dr. Levy discussed the article written about alternative measures other than testing and 
the importance of developing a well rounded child.  It is an important message that needs 
to be shared.  Children are important and not just a test score.    
 
Dr. Levy noted that we are in the middle of budget season.  Our budgets are the most 
conservative yet meet the needs of our children.  She noted that the MBR Legislation has 
not changed.  We are hoping to have the language change in the legislation so that a 
waiver can be issued.        
 
Information and Communication 
No additional update.    
 
Discussion Regarding Pending Policies 
Policy #4132 Publication or Creation of Materials 
There was a first read at the Joint Board of Education.  The Attorney has reviewed.   
 
Regionalization Update 
Dr. Levy stated that we need to come together to find a better process.  This will be 
discussed further at the Joint Board of Education Meeting.  It is unfortunate that rumors 
have taken hold.  She noted that we have excellent schools but also have pitfalls.  The 
large number of meetings which Administrators are required to attend, do not allow the 
time with students that the Administration needs.  Regionalization is the best thing for 
our kids.   
 



 
 
 
Discussion and Possible Vote to Adopt proposed 2015-16 Chester Elementary 
Budget to be presented to the Town 
Mr. Sawyer discussed changes that have been made and the items which have increased 
the budget.   
 
On a motion made by Arthur Henick and seconded by David Fitzgibbons the Chester 
Elementary Board of Education unanimously VOTED to adopt the Chester Elementary 
School Budget for school year 2015-16 and send to the Chester Board of Finance in the 
amount of $4,224,986(four million, two hundred twenty four thousand, nine hundred 
eighty six dollars) which is a 1.79 increase from last year to be presented to the Town.  
The motion passed. 
 
PUBLIC COMMENT 
No Comment 
 
EXECUTIVE SESSION-Personnel Matter 
On motion duly made and seconded, the Board unanimously VOTED to move into 
Executive Session at 8:10pm to discuss the Superintendent’s Recommendations 
regarding staff non-renewals.  The motion passed.  Dr. Levy and Mr. Barile were asked 
to attend the Executive Session.   
 
The Board Moved out of Executive Session at 8:13pm. 
 
On a motion made by Wendy King and seconded by David Fitzgibbons, the Chester 
Elementary Board of Education unanimously VOTED to approve the Non Renewal 
Notice as presented by Mr. Barile.  
 
ADJOURNMENT 
On motion duly made and seconded, the Board unanimously VOTED to adjourn at 
8:14pm.   
 
Respectfully Submitted, 
 
 
Kelley Frazier, Board Clerk 
 
 
 






