
 
F.O.I. Compliance – Subject to board approval 
   
 
 REGION 4 BOARD of EDUCATION 
 
Date:  March 02, 2022 
 
 
Budget Workshop III  – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading)  
 
         
 
Attendance: Board members        Administration:       Others:  

 Kate Sandmann        Brian White    

 = present Lon Seidman        Robert Grissom     

 Jane Cavanaugh        Sarah Brzozowy    

 Lol Fearon        Carolyn Gbunblee    

 Rick Daniels         Matt Espinosa    

 Lori Ann Clymas (joined at 

6:04 p.m.) 
     

 Alex Silva (joined at 6:02 p.m.)      

 John Stack      

 Jennifer Clark      

                                                     
                                  
Call To Order:  approx. 6:00 p.m.  
 
Items/Discussion:  
 
Superintendent White shared that the major objective this evening will be to provide 
more in depth information for two areas of particular interest to the Board as requested 
during Workshop II.  Those areas are debt service, and staffing needs for next year. 
 
The board began to review the updated proposed Region 4 budget document for 2022-23 
(see attached). 
 
Essex First Selectman Norm Needleman was invited to participate in the discussion.  He 
shared his opinion on how the board should approach debt service. 
 
The board continued to review and discuss the updated proposed Region 4 budget 
document for 2022-23. 
 
There was significant discussion regarding how the Board wants to address debt service 
and related budgetary matters.  It was determined that a meeting of the JWMS Security 
Project Building Committee, and a combined 4th workshop/special board meeting will be 
needed in advance of the Public Hearing scheduled for April 4th.  
 

http://www.reg4.k12.ct.us/


Dr. Brzozowy, Dr. Gbunblee, and Mr. Espinosa were present to provide more 
information related to the staffing request for VRHS next year.   
 
There was significant discussion regarding how the Board wants to address a proposed 
reduction in staffing in response to declining enrollment. 
 
The administration will proceed on the understanding that they will schedule a Budget 
Workshop IV to present a budget document with revisions proposed by the Board this 
evening, for further review and discussion.   
 
 
 
PUBLIC COMMENT – no comments were made 
 
 
 
ADJOURNMENT:      
On motion duly made and seconded, the board unanimously VOTED to adjourn at 8:43  
p.m. 
 
 
 
Respectfully submitted, 
 
 
 
 
 

 
 
Rick Daniels 
Secretary - Regional District #4 Board of Education 



Regional School District No. 4

Budget Workshop #3
Wednesday, March 2, 2022



Proposed Regional School District 4 2022-2023 Budget 

$21,799,389
(0.63%)

($138,733)

No Change from Workshop #2 on February 7, 2022



Region 4 Budgetary & MBR Considerations 
• Region 4 is proposing a net budget reduction for 2022-2023 
• We anticipate this could raise questions around our compliance with 

Minimum Budget Requirements (MBR) standards
• To reduce this concern, we received confirmation directly from the 

CSDE that we would remain compliant with MBR if the budget, 
excluding Capital and Debt costs* , has increased

2021-2022
Approved

2022-2023
Requested

%
Change

$
Change

Total R4 Budget Expenditures $21,938,122 $21,799,389 (0.63%) ($138,733)

Debt & Capital Costs * $1,720,900 $942,950 (45.21%) ($777,950)

Net R4 Budget Expenditures $20,217,222 $20,856,439 3.16% $639,217

* Per CSDE, Debt Service Costs and Capital Expenditures are always excluded from MBR; no other exclusions exist for Region 4



Proposed Increase in Debt Service Costs

Requesting a total of $114,150 in new debt service costs for 
2022-2023 budget related to JWMS Security Project

Key Terms:
• Borrowed Amount - $952,053 (per referendum 11/2/21)
• Duration -  10 years 
• Interest Rate Assumption -       3.5%
• Year 1 Interest Payment -   $32,270  (initial proposal in workshop #1)

• Year 1 Principal Payment -   $81,880  (added for workshop #2 based
on BOE feedback)



Reduction in Existing Debt Service Costs
Region 4 is anticipating a financial savings in our budgets related to 
contractually obligated debt service costs on outstanding Bonds 

• $14,277,000 in initial Bond Issuance
• 2 of 3 bonds have final payment in 2021-2022 (this year)
• 1 of 3 bonds has final payment in 2023-2024 (2 years from now)
• Bond Debt Payments for the current and next 2 years will be:

2021-2022 (budget) $1,500,250
2022-2023    $793,800 ($694,200) Savings
2023-2024    $764,400   ($29,400) Savings



Total Proposed Debt Service Costs

When combining the outstanding debt service obligations for 
existing bonds, and the proposed year 1 financing costs for the 
JWMS Security Project, debt costs year-over-year are anticipated as 
follows:

2021-2022 (budget) $1,500,250
2022-2023    $907,950 ($592,300) Savings
2023-2024    $878,500   ($29,400) Savings
2024-2025    $114,150  ($764,350) Savings



Region 4 Budget Timeline and Next Steps
● March 2, 2022 (Today) - Budget Workshop #3

● March 3, 2022 - Region 4 BOE Meeting - Vote to Approve 2022-2023 Region 4 

Budget for Public Hearing

● April 4, 2022 - Region 4 Public Hearing

● May 2, 2022 - Region 4 Annual Meeting (move budget to referendum) 

● May 3, 2022 - Region 4 Referendum

● May 5, 2022 - Region 4 BOE Meeting



Reduction in Capital Requests
Region 4 budgeted $220,650 for 2021-2022 Capital Projects

• 2020-21 Ending Capital Fund Reserve balance was a deficit of
($18,325)

• With current year project savings + appropriation, estimating a 
2021-22 Ending Capital Fund Reserve balance of  $39,530



Kate Sandmann, Chair - Region 4 Board of Education Sarah Brzozowy, Ed.D, Assistant Superintendent
Brian J. White, Superintendent of Schools Robert Grissom, Finance Director

REGIONAL SCHOOL DISTRICT 4

2022-2023 Proposed Budget

A Mission-Driven Learning Community with a PK-12 Line of Sight

R4 Board of Education Budget Workshop #3 3/2/2022

John Winthrop Middle School - Valley Regional High School

DRAFT DRAFT

and BOE Vote 3/3/2022

Revised on 3/2/2022 at 8:50 AM This is a draft document subject to change


















































