
F.O.I. Compliance – Subject to board approval 
   
 
 REGION 4 BOARD of EDUCATION 
 
Date:  January 26, 2022 
 
 
Budget Workshop I  – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
 
         
Attendance: Board members        Administration:       Others:  
 Kate Sandmann        Brian White    

 = present Lon Seidman        Robert Grissom     

 Jane Cavanaugh        Sarah Brzozowy    

 Jennifer Clark        Mike Barile    

 Alex Silva        Matt Espinosa    

 John Stack      

 Lol Fearon      

 Rick Daniels (joined at 6:05)      

 Lori Ann Clymas      

                                                     
                                  
Call To Order:  approx. 6:00p.m.  
 
Items/Discussion:  
 
The board reviewed and discussed the proposed Region 4 budget document for 2022-23 
(see attached). 
 
 
PUBLIC COMMENT - No comments were made. 
 
 
The next budget workshop will be held February 07, 2022 @ 6:00 p.m.  
 
 
ADJOURNMENT:      
On motion duly made and seconded, the board unanimously VOTED to adjourn at 7:54 
p.m. 
 
Respectfully submitted, 
 
 
 
 
 

 
Rick Daniels, Secretary – Regional District #4 Board of Education 

http://www.reg4.k12.ct.us/




















































Regional School District No. 4

Budget Workshop #1
Wednesday, January 26, 2022



• Negotiations

• COVID-19 / Pandemic 

• Historical Budgetary Impact (19-20, 20-21, 21-22)

• Ongoing Needs

• Recovery

• Grants

• Inflationary Concerns

Budgetary Landscape 2022-2023



Proposed Regional School District 4 2022-2023 Budget 

 $21,752,407
(0.85%)

($185,715)



Proposed Regional School District 4 2022-2023 Budget



Region 4 Enrollment Trends and Projections 7-8



Region 4 Enrollment Trends and Projections 9-12



Region 4 Enrollment Trends and Projections 7-12



Certified Staff

• Athletic Director Position
Additional 1.0 FTE
Administrator Bargaining Unit (092 Certified)
Serves Athletics 7-12

• Enrollment-Driven Reduction of Two Certified Positions 
Reduction of 2.0 FTE
Sections Impacted TBD

• John Winthrop Dean of Students Position
No change in FTE vs prior year, begin to see financial savings

Region 4 Staffing Requests 2022-2023



Non-Certified Staff

• Nothing to note

Region 4 Staffing Requests 2022-2023



Budget Drivers

• Ongoing Contract Negotiations
• Addition of Athletic Director Position

- Will result in cost savings with reduced athletics stipends
• Increased Special Education Out of District Services & Tuition
• Equipment Needs
• New Spending Initiatives (Supervision District)

• Professional Consulting Services / Operational Initiatives

Summary of Major Budget Drivers & Cost Savings



Cost Savings

• Certified Staff Reductions
- Will also cause a budget increase with additional 

unemployment compensation benefits
• Health Insurance Appropriation
• Reduction of Capital Requests
• Reduction of Debt Service Costs (Principal & Interest)

Summary of Major Budget Drivers & Cost Savings



Major 
Budget 

Drivers & 
Increases



• Several contracts are currently being renegotiated
• Certified Staff
• Para-Educators Staff
• Region 4 Secretaries & Nurses
• Et Al Non Certified (Network Technicians *)
• Cafeteria

• Unaffiliated personnel are eligible for annual wage increases
• Using average statewide settlement figures and total salaries 

subject to increases, estimating a potential impact of  $309,947      
(Salary) in additional expenditures for Region 4

Ongoing Contract Negotiations

* Supervision District Employees



Significant Need Identified Through Athletics Committee Work
• Administrator Bargaining Unit (092 Certified)
• Serves Athletics 7-12
• Based on queries of Districts with an Athletic Director fitting this 

description, and overseeing a program comparable to Region 4, 
we propose posting for this position with a starting salary of  
$120,000

- Cost savings of ($23,205) by eliminating AD/AC stipends
- Net impact on Salaries = $96,795 additional expenditures

Athletic Director



• Estimating a potential impact after excess cost reimbursement of 
approximately  $110,000  in additional expenditures    (OOD)

Special Education Out of District Services & Tuition



Equipment Needs

Identified several equipment needs at Valley Regional

Purchases are not large enough to fund through the Capital Reserve 
fund or Bonding; proposing these be included in operating budget

• Chiller  $15,000
• Irrigation Controller  $15,000
• Music Equipment  $8,470 $53,309
• Tech Ed Equipment  $6,600
• PE Equipment  $4,339
• Science Equipment  $3,900



Three new initiatives Central Office would like to include as new 2022-2023 
budgetary requests, budgeted in Supervision District

Operational Initiatives
Supervision District

Description of Need
Cost to 

Supervision 
District

Region 4 
Allocation

Building Security Assessment  (Object 300) 15,000 8,031

Asset Management Audit & Tagging  (Object 300) 12,500 6,693

IT Audit  (Object 300) 17,500 9,370

Total Cost 45,000 24,094



Major 
Cost 

Savings & 
Efficiencies



• Currently evaluating course offerings and enrollment figures
• Opportunity to reduce up to 2 full-time certified staff positions 

based on current enrollment projections
2.0 FTE Reduction

• Estimating a potential salaries savings of approximately 
($150,000)

- Budgetary increase of $15,000 to cover additional 
unemployment compensation benefits

- Net impact on Budget = ($135,000)  incremental savings 

Certified Staff Reductions



• In continuous discussions with our Health Insurance Consultant
• Based on claims experience, prior year budgeting, and current 

projections, he identified an opportunity to eliminate our 
Appropriation to the Health Insurance Reserve next year and keep 
our overall contribution flat

Savings of  ($91,429)      (Appropriation - Employee Benefits)
• We will continue to evaluate our claims experiences, market 

trends, and other unknowns, throughout the budget development 
cycle, to determine if circumstances necessitate further changes

Health Insurance



Reduction in Capital Requests
Region 4 budgeted $220,650 for 2021-2022 Capital Projects

• 2020-21 Ending Capital Fund Reserve balance was a deficit of
($18,325)

• With current year project savings + appropriation, estimating a 
2021-22 Ending Capital Fund Reserve balance of  $39,530



Reduction in Capital Requests
Region 4 will be participating in a Building Study this spring and 
summer to help us in identifying our long-term capital needs
• Financing for Long-Term needs is still to be determined, but 

Bonding is an option to the District (discussed in next slides)

For all of these reasons, we have not included any Capital requests 
in the 2022-2023 Proposed Budget for Workshop #1
• Still including an appropriation to the Capital Fund Reserve of 

$35,000 consistent with appropriation made for 2021-2022, to 
help maintain the health of the fund and cover unanticipated needs

Savings of  ($185,650)      (Capital Funding)



Reduction in Debt Service Costs
Region 4 is beginning to see a financial savings in our budgets 
related to debt service costs on outstanding Bonds 

• $14,277,000 in initial Bond Issuance
• 2 of 3 bonds have final payment in 2021-2022 (this year)
• 1 of 3 bonds has final payment in 2023-2024 (2 years from now)
• Debt Payments for the current and next 2 years will be:

2021-2022 $1,488,000
2022-2023    $793,800 ($694,200) Savings
2023-2024    $764,400   ($29,400) Savings



Reduction in Debt Service Costs
Region 4 has an opportunity over the next two years to thoughtfully 
plan for its next major capital projects, improvements, and needs, 
and finance these with new Bond Issuances 

Could maintain lower level of Debt Service costs ($800,000) while 
Bonding for amounts greater than $10,000,000 *

* Assuming a 20 year term with interest rates of 3% to 4%

Planning resources would include the Building Study 
Recommendations, Fields and Grounds (Athletics) Studies & 
Recommendations, and Community Involvement



Region 4 Budget Timeline and Next Steps
● January 26, 2022 (Today) - Budget Workshop #1

● January 31, 2022 - Supervision District Public Budget Meeting

● February 7, 2022 - Budget Workshop #2

● March 2, 2022 - Budget Workshop #3

● March 3, 2022 - Region 4 BOE Meeting - Vote to Approve 2022-2023 Region 4 Budget for Public 

Hearing

● April 4, 2022 - Region 4 Public Hearing

● May 2, 2022 - Region 4 Annual Meeting (move budget to referendum) 

● May 3, 2022 - Region 4 Referendum

● May 5, 2022 - Region 4 BOE Meeting


