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AGENDA
To: Members of the Essex Board of Education
Subject: Essex Board of Education meeting - Thursday, January 14, 2021
Time: Board meetings begin promptly at 7:00 p.m.
Place: Via Google Meet — To listen remotely please dial (US)+1 (617) 675-4444 PIN: 393 642 754 3031#

(We kindly ask that you please mute your phone immediately upon connecting to the meeting as this will improve the audio
quality for all participants. Google Meet may do this automatically, depending on the number of people already connected to the call.
If so, pressing *6 will unmute your phone when it’s time to speak)

Please contact Jennifer Bryan at Central Office - email jbryan@reg4.k12.ct.us if you are unable to attend.

We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational program.

Mission Statement

We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society.

Call to order 7:00 p.m.
Verbal roll call for BOE members

Consent agenda. The following items are to be handled as combined and by single vote. Any Board member may request that an
item be pulled out for further discussion.

3.1. Minutes from the regular meeting of November 12, 2020 (encl #1)
3.2. Accounts Payable Report (encl #2)

Public comment. . (In the interest of creating the best remote meeting experience for all participating parties, we would ask that you please keep your phone
on mute until such time when the Chair calls for Public Comment. Please continue to keep your phone on mute unless you are requesting to be recognized by the Chair
to make a comment. Once you have been recognized by the Chair to make your comment, the following standard public comment guidelines will still apply): PLEASE
NOTE: Upon dialing in, Google Meet may have shared a message that your phone has been automatically muted due to the number of
callers on the line and instructed you to press *6 _if you would like to unmute your phone. When you are done speaking, please remember to
press *6 (or your phone’s mute button) again to reduce background noise.

The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public
comment is not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen comment
related to educational matters

Reports and Other Items:

5.1. Superintendent’s Report — B. White
a. District update
b. Information and communication
c. Sharing of Superintendent’s Goals

5.2. Finance Office Report —
a. Financial Status Updates
o Current Year to Date Financial Status Update (encl #3)
o Cafeteria Fund Update (encl #4)
o Medical Reserve Tracking (encl #5)
b. Discussion and possible VOTE to approve the transfer of funds as presented (encl #6)



5.3. Principal’s Update (as needed) — J. Tousignant

5.4. Possible VOTE to approve Memorandum of Agreement between The Chester, Deep River, Essex,
Regional School District No. 4, and Supervision Boards of Education, and the Supervision District
and the Regional School District No. 4 Education Association as presented (encl #7)

5.5. Committee Reports (Chair or designated representative of each Comm.)
a. Joint PK-12 Committees — Policy — TBD, Curriculum — J. Stack, Finance — R. Daniels

Finance Policy Curriculum
TBD TBD TBD

b. Supervision District Committee update — L. Seidman
¢. Other committee reports
¢.1 LEARN Committee update — TBD

c¢.2 Discussion regarding any Pending Policies — standing item

None pending

Public comment - The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes.

Public comment is not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen comment
related to educational matters.

Future agenda items
7.1. Essex BOE Budget Workshops: January 26; February 11; and March 09, 2021 @ 6:00 p.m.
7.2. Joint BOE regular meeting February 25, 2021 @ 7:00 p.m.
7.3. Essex BOE regular meeting March 11, 2021 @ 7:00 p.m.

Adjournment
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Regional School District 4

Chester — Deep River — Essex — Region 4
& Boards of Education Committees — School Year 2020-21 (Updates in Progress)

Joint BOE Standing Committees (standing committees have regularly scheduled meetings)

*Joint PK-12 Policy Sub-Committee

R4(Sandmann/Clymas) CH(Bernardoni/Scherber) DR (Maikowski/Campbell) ES (Seidman/McCluskey)

*Joint PK-12 Curriculum Sub-Comm.

R4(Cavanaugh/Stack) CH(Bibbiani/Fearon) DR(T.Dickson/Grunko) ES(Johnston/Sweet)

*Joint PK-12 Finance Sub-Committee

R4 (Clark/Daniels; Stack Alt.) CH (Pollock/Englert) DR (Hallden/Lewis) ES (Seidman/Watson)

Supervision District Committee (2 yr
terms end in Nov. of the year listed after each name)

R4 (Sandmann 21 / Cavanaugh 21 / Stack 21) CH (Fearon 21 /Fitzgibbons 21 / Englert 21)
DR (Weglarz 21 / Ferretti 21 / Morrissey 21) ES (Fitton 21 /McCluskey 21 / Seidman 21)

Joint Ad Hoc Committees (ad hoc committees meet for a designated period or as needed)

Personnel & Negotiations

Contract duration

Initiate negotiations

- Joint BOE Teacher negotiations R4 (Daniels/Clymas/Fitton.) CH (TBD/Englert Alt.) Expires 7/2022 6/2021
DR (Morrissey/Weglarz Alt.) ES (Fitton/Watson)

- Joint BOE Administrator negotiations Same as ABOVE for Teacher negotiations Expires 7/2023 9/2022

- Joint BOE Paraeducator negotiations Same as BELOW for Net Tech et al. Expires 7/2021 3/2021

- Joint BOE NetTechs et al negotiations (ElemSec/Elem R4 (Daniels/Clymas/Fitton) CH (Fitzgibbons, TBD) Expires 7/2021 3/2021
Nurses/ElemNetTech/R4NetTEch/ElemCustodians) | DR (Campbell/Ferretti Alt.) ES (Fitton/Watson)

- Cafeteria (all schools) Expires 7/2021 3/2021

Public Relations & Community Outreach

R4(TBD/TBD), CH (Bibbiani), ES (Seidman), DR (Wegalarz/TBD)

Technology

R4(TBD), CH(Englert), ES (Seidman), DR (TBD)

School Calendar

R4(TBD/Daniels), CH (Englert), ES (McCluskey), DR (Weglarz)

LEARN Joint BOE representative(s)

R4(TBD; Cavanaugh Alt.), CH(Bernardoni), ES(TBD), DR(TBD)

School Security Advisory Committee

R4(Fitton/Weglarz/Cavanaugh), CH(Greenberg-Ellis, Bibbiani), DR(Weglarz), ES(Fitton)

Tuition Committee

R4(TBD), CH (TBD), DR (Morrissey), ES (McCluskey/Seidman Alt.))

RFP Transportation Bid Review

R4(Clymas/Daniels/Fitton), CH (Englert), DR (Weglarz), ES (Seidman/Fitton)

RFP Legal Bid Review

R4(Clymas/Daniels/Fitton), CH (Bibbiani), DR (Weglarz), ES (Seidman/Fitton)

Wellness Committee (Food Services)

R4(TBD), CH (Scherber), DR(Weglarz), ES(TBD)

Individual BOE Ad Hoc Committees (ad hoc committees meet for a designated period or as needed)

Chester BOE

Facilities Englert
Internal Marketing TBD
PTO Smith

CATV Advisory Council (Cable TV)

For Discussion

Deep River BOE

Facilities Morrissey/Ferretti
PTO rotating

School Improvement Team Weglarz

CATV Advisory Council (Cable TV) TBD

Essex BOE

Building Seidman

PTO Rotating

School Improvement Team TBD

Essex Foundation McCluskey / Fitton
Communications Rotating

CATV Advisory Council (Cable TV) Fitton

Region 4 BOE

Personnel & Negotiations

Contract duration Initiate negotiations

= R4 Secretaries/Nurses

Clymas/Daniels/Fitton Expires 7/2021

3/2021

= R4 Custodians

ClymasDaniels/Fitton Expires 7/2021

3/2021

R4 Audit & Finance TBD/TBD
R4 Financial Task Force Sandmann/Clark/Daniels/Clymas
School Improvement Team TBD/TBD/TBD

R4 Grounds and Buildings Maintenance and Oversight Committee | Sandmann/Weglarz/TBD

R4 Building Committee TBD/TBD

R4 Educational Foundation TBD

Region 4 Extra compensation points committee Clymas/Fitton/Daniels (only 1 rep needed)
Public Relations & Outreach TBD

R4 Safety TBD

R4 Facilities Study Committee TBD




ESSEX BOARD OF EDUCATION

Welcome to tonight’s meeting of the Essex Board of Education. We appreciate your interest and attendance.

WHO WE ARE:

We are fellow residents of Essex, elected by the community to serve 6 years (2 at each biennial election) without
compensation.

Loretta McCluskey, Secretary 2023 Cassandra Sweet 2025 Lon Seidman, chair 2021
Nancy Johnston appt. to fill vacancy until Nov. 21) 2021 Mark Watson (appt. to fill vacancy until Nov. 21) 2021 DG Fitton, Vice-Chair 2021
(for term ending 2023) (for term ending 2025)

Our contact information is listed in the school calendar and the school web site. Our annual goals are also listed on
the school web site (Www.reg4.k12.ct.us).

We are assisted in the meeting by our school administration:
Brian J. White, Superintendent of Schools, Region 4 Jennifer Tousignant, Principal
, Assistant Superintendent , Finance Director

HOW YOU CAN CONTRIBUTE AND PARTICIPATE:

We typically have two “audiences of citizens” during the meeting. During this part of the meeting, you can make
comments, suggestions and ask questions. We ask you to limit comments to 3 minutes. If you share a common topic
with others, we encourage the use of a single spokesperson for the group. As the intention of the audience of citizens
is for the Board to listen to you, the Board will not respond immediately since we may not have discussed or taken a
position on the topic...please don't take this as a sign of disinterest. Our standard of courtesy and respect for the
opinions of others is the same as the one expected of our students.

We encourage written input to the Board to include suggestions on future agenda items. Upon request, letters can be
read at the meeting as long as they focus on issues or policies and not people.

While we value your input, please know the Board of Education meeting is a “"Meeting in Public” and not a “Public
Meeting.” We appreciate your helping us accomplish our agenda in a time effective manner.

REGULAR MEETINGS:

Our regular meetings are normally held on the second Thursday of every other month, unless there is a conflict with
school vacation or a holiday. In addition we participate in meetings of the Joint Board of Education Committee every
other month along with the Boards of Education of Chester, Deep River and Region 4. Our agenda is posted a week
ahead of time on the bulletin board next to the cafeteria entrance and on the school website at

(www.reg4.k12.ct.us).

EXECUTIVE SESSION:
The Board may occasionally meet in “Executive Session.” This closed-door meeting is for discussing items of a
sensitive nature, such as personnel issues or negotiation strategy.

SPECIAL MEETINGS:
Special meetings may be called with 24 hours advanced notice, to discuss specific items. The agenda will be posted
on the bulletin board by the cafeteria and the meeting will be limited to those items.

We appreciate your attendance this evening and invite your continued interest on behalf of the children and residents
of Essex.


http://www.reg4.k12.ct.us)/
http://www.reg4.k12.ct.us/

Encl #1

ESSEX ELEMENTARY SCHOOL
BOARD OF EDUCATION REGULAR MEETING
REMOTE MEETING
NOVEMBER 12, 2020 7:00pm

F.O.1. Compliance — Subject to BOE approval at a future meeting
(To view a recording of this meeting, please visit our website www.reg4.k12.ct.us and select
“Remote Meeting Recordings” under the BOARD OF EDUCATION Heading)

Attendance: ESSEX BOE Administration: Other:
(¥ = attended)  Lon Seidman A Brian White <
Loretta McCluskey \ Kristina Martineau <
Mark Watson N Sarah Smalley <
Nancy Johnston v Kelly Sterner ~
Cassandra Sweet \ Jennifer Tousignant  +
DG Fitton |
CALL TO ORDER

The meeting was called to order by Mr. Seidman at 7:00p.m.

ELECTION OF OFFICERS
Mr. White opened the floor for the nominations for the office of chairman.

A motion was made by DG Fitton to nominate Lon Seidman as the Chairman of the Essex
Elementary Board of Education. Loretta McCluskey seconded the motion. The motion passed
unanimously.

Chairman Seidman opened the floor for the following nominations:

A motion made by Lon Seidman to nominate DG Fitton as the Vice Chair of the Essex
Elementary Board of Education. Loretta McCluskey seconded the motion. The motion passed
unanimously.

A motion made by DG Fitton to nominate Loretta McCluskey as the Secretary of the Essex
Elementary Board of Education. Mark Watson seconded the motion. The motion passed
unanimously.

Committee dates will be discussed for future meetings.
CONSENT AGENDA

Upon a motion duly made by DG Fitton seconded by Mark Watson the Essex Board of Education
unanimously VOTED to approve the Accounts Payable report.

Upon a motion duly made by Loretta McCluskey seconded by Lon Seidman the Essex Board of
Education VOTED to approve the minutes from the special meeting of September 21, 2020.
Abstentions: DG Fitton

PUBLIC COMMENT
No Comment



http://www.reg4.k12.ct.us/
jbryan
Text Box
Encl #1


REPORTS and OTHER ITEMS:

Superintendent’s Report

District Update

Mr. White gave a brief report. Remote learning will continue until November 30, 2020. He
recognized teachers and staff for their tireless effort.

Information and Communication

A December 1% special Joint Board of Education meeting has been scheduled. Data for budgets
will be discussed. A Supervision District budget workshop will occur December 16", Kelly
Sterner and Kristina Martineau were thanked for their work in the district as they move to other
opportunities.

Assistant Superintendent’s Report

General Update

Ms. Martineau discussed the survey results which teachers completed for professional
development. The focus was the social and emotion wellness of students and how to bring
meaningful learning to the students during Covid.

Grants Update
Funding has been received for Covid relief. Ms. Martineau discussed other grant funding
received and how these funds will be used.

Presentation of 2018-2019 Performance Profile Report for EES
Ms. Martineau discussed the 2018-2019 Performance Profile Report for EES.

Director of Pupil Services Report
Ms. Smalley did not have a report.

Finance Office Report

Current Year to Date Financial Status Update

Finance Director Kelly Sterner reviewed her board enclosures and answered questions from board
members. Trending is as expected. Excess cost funds have not been received but will offset
some of the expenses.

Cafeteria Fund Update
The reports were reviewed. A Grab and Go program is being utilized. All food offerings are
free. There is a lower participation rate.

Medical Reserve Tracking
Ms. Sterner discussed these trends. The RFP for group medical/prescription and dental services
will be received by November 20™.

Update on EAP
Ms. Sterner discussed the cost and services to provide an Employee Assistance Plan. This service
will be provided through Anthem Blue Cross Blue Shield.

ADM Calculation Methodology
Ms. Sterner gave an overview of the methodology for the ADM calculation.



Principal’s Update
A brief update was given. Ms. Tousignant discussed how things have changed in the school
community. The PTO is making things fun for families.

Committee Reports

Finance — Next Meeting is January 27, 2021
Curriculum — Next meeting is January 16, 2021
Policy — Next meeting is January 27, 2021

Supervision District:
The budget is in process.

Other Committee Reports
LEARN Committee Report
No report. Nancy Johnston will attend the Learn meetings when they reconvene.

Discussion regarding and Pending Policies
None Pending.

PUBLIC COMMENT
No Comment

FUTURE AGENDA ITEMS
7.1 Next Joint BOE Meeting is December 1, 2020 @ 7:00pm
7.2 Next Essex BOE Regular Meeting is January 14, 2021 @ 7:00pm

ADJOURNMENT
On motion duly made and seconded the Board unanimously VOTED to adjourn at 8:16p.m.

Respectfully Submitted,

Kelley Frazier, Secretary
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Encl #3

Essex Board of Education

FY 2020-2021 Year-to-Date Report as of December 30, 2020

Object Description 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
Original Budget| Transfers Revised Actual Encumbrances Available
Budget Expense YTD Balance
OBJECT 100 - SALARIES:
5111 Administration 152,227 - 152,227 83,509 70,259 (1,541)
5113 Teachers' Salaries 1,911,645 (11,200) 1,900,445 703,934 1,119,177 77,334
5114 Secretary Salaries 157,861 - 157,861 70,547 73,272 14,042
5115 Custodial Salaries 221,326 11,200 232,526 124,722 109,043 (1,239)
5116 Nurse Salary 53,534 - 53,534 21,205 32,329 -
5118 Food Service Dir/Bookkeeper/Cafeteria Salaries 80,172 - 80,172 28,452 49,480 2,239
5119 Para Educators 437,828 - 437,828 192,411 254,258 (8,841)
5123 Substitute Teachers 45,000 - 45,000 16,250 - 28,750 | (A
5124 Substitute Secretary/Para-Educators 8,000 - 8,000 684 - 7,316
5125 Sub Custodians 5,000 - 5,000 768 - 4,232
5126 Summer Part Time Custodian Salary 12,000 - 12,000 10,974 - 1,026 (A
5133 Coaches/Extra-Curricular 21,420 - 21,420 2,124 - 19,297
5134 Secretary OT 1,700 - 1,700 100 - 1,600
5135 Custodian OT Salary 4,500 - 4,500 - - 4,500
5198 Supervision District Salary 1,436,594 - 1,436,594 838,013 598,581 -
TOTAL SALARIES 4,548,807 - 4,548,807 2,093,693 2,306,399 148,715
OBJECT 200 - EMPLOYEE BENEFITS:
5210 Health Insurance 1,023,115 - 1,023,115 596,820 426,295 -
5214 Approp. Health Insurance Reserve Fund 33,524 - 33,524 33,524 - -
5214 Life Insurance 5,486 - 5,486 1,487 86 3,913
5223 FICA/Medicare 101,930 - 101,930 42,325 1,182 58,423
5250 Unemployment Compensation 30,000 - 30,000 956 14,044 15,000
5260 Worker's Compensation 30,871 - 30,871 22,858 5,697 2,316
5290 Other Employee Benefits 79,109 - 79,109 76,473 2,227 409
5291 Annuities 15,829 - 15,829 4,000 11,829
5298 Supervision District Fringe Benefits 445,704 - 445,704 259,994 185,710 -
TOTAL EMPLOYEE BENEFITS 1,765,568 - 1,765,568 1,038,436 635,241 91,891
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Essex Board of Education

FY 2020-2021 Year-to-Date Report as of December 30, 2020

Object Description 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
Original Budget| Transfers Revised Actual Encumbrances Available
Budget Expense YTD Balance
OBJECT 300 - PURCHASED & TECHNICAL SERVICES:
5322 Professional Development Programs 7,000 - 7,000 - - 7,000
5330 Other Professional Services
Sound Equipment Services 850 - 850 - - 850
Special Education 24,800 - 24,800 13,080 11,400 320
Health 1,175 - 1,175 - - 1,175
Physical Therapy 18,669 - 18,669 - 18,669 -
Testing & Therapy 10,000 - 10,000 - - 10,000
Other Services 31,500 - 31,500 16,974 13,776 750
5398 Supervision District Professional Services 64,463 - 64,463 37,603 26,860 -
TOTAL PURCHASED & TECHNICAL SERVICES 158,457 - 158,457 67,658 70,704 20,095
I I
OBJECT 400 - PURCHASED PROPERTY SERVICES:
5411 Water 9,100 - 9,100 2,825 6,275 -
5412 Electricity 70,000 - 70,000 20,616 49,384 -
5430 Repairs & Maintenance
Art 300 - 300 - - 300
Music 1,950 - 1,950 1,001 945 4
Computer Education 9,000 - 9,000 1,604 7,396
Special Education 3,850 - 3,850 3,350 - 500
Health 85 - 85 75 10
Audio/Visual 500 - 500 - 500
Contracts 800 - 800 763 37
Plant Operations Repairs 211,950 - 211,950 63,563 147,034 1,353 | (A
Security 540 - 540 - 540
Cafeteria 3,000 - 3,000 - 3,000
5440 Leases 111,505 - 111,505 11,916 99,019 570
5498 Supervision District Purchased Services 7,755 - 7,755 4,524 3,231 -
430,335 - 430,335 110,235 305,890 14,210

TOTAL PURCHASED PROPERTY SERVICES
I I




Essex Board of Education
FY 2020-2021 Year-to-Date Report as of December 30, 2020

Object Description 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
Original Budget| Transfers Revised Actual Encumbrances Available
Budget Expense YTD Balance
OBJECT 500 - OTHER PURCHASED SERVICES:
5511 Out-of-District Transportation 106,839 - 106,839 18,912 81,451 6,477
5515 Field Trips & School Events 2,498 - 2,498 - - 2,498
5520 Comprehensive Insurance 25,485 - 25,485 8,580 16,905 -
5530 Communications 6,828 - 6,828 1,027 5,173 628
5540 Advertising 200 - 200 - 200
5561 In State Tuition 208,553 - 208,553 99,671 131,911 (23,030)
55611 Excess Cost Reimbursement (48,000) - (48,000) - (48,000)
5580 Travel & Conferences 9,500 - 9,500 3,488 - 6,012
5598 Supervision District Other Purchased Services 268,561 - 268,561 156,661 111,900 -
TOTAL OTHER PURCHASED SERVICES 580,464 - 580,464 288,339 347,340 (55,214)
| |
OBJECT 600 - SUPPLIES:
5610 General Supplies
Computer Education 7,000 - 7,000 1,153 - 5,847
Health 1,400 - 1,400 604 4 792
Office Supplies 10,000 - 10,000 20,582 154 (10,736) (A
TOTAL GENERAL SUPPLIES 18,400 - 18,400 22,338 158 (4,096)
5611 Instructional Supplies
Art 5,400 - 5,400 4,993 398 9
Language Arts 7,092 - 7,092 5,318 94 1,680
Foreign Language (FLES) 480 - 480 - - 480
Kindergarten 1,172 - 1,172 882 - 290
Mathematics 4,606 - 4,606 3,104 - 1,502
Music 1,116 - 1,116 2,725 (1,609) (A
Physical Education 500 - 500 498 2
Reading 2,157 - 2,157 2,081 76
Science 4,000 - 4,000 675 - 3,325
Social Studies 3,000 - 3,000 1,223 1,777
Testing 2,955 - 2,955 2,263 - 692
Enrichment Projects 3,688 - 3,688 - 3,688
Special Education 1,731 - 1,731 566 187 978
Library 492 - 492 487 5
Audio Visual 7,113 - 7,113 3,677 - 3,436
TOTAL INSTRUCTIONAL SUPPLIES 45,502 - 45,502 28,491 679 16,332
5613 Operations Maintenance Supplies 19,000 - 19,000 5,014 13,486 500
5624 Heating Fuel Natuaral Gas 34,000 - 34,000 5,618 28,382 -
5626 Gasoline 50 - 50 20 30
5629 General Instructional Supplies 19,594 - 19,594 8,948 10,348 298




Essex Board of Education
FY 2020-2021 Year-to-Date Report as of December 30, 2020

Object Description 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
Original Budget| Transfers Revised Actual Encumbrances Available
Budget Expense YTD Balance
5641 Instructional Materials
Language Arts 1,554 - 1,554 182 - 1,373
Foreign Language (FLES) 328 - 328 135 - 193
Kindergarten 957 - 957 927 - 30
Mathematics 6,100 - 6,100 6,045 - 55
Music 3,031 - 3,031 2,893 - 138
Reading 11,300 - 11,300 11,293 - 7
Science 4,000 - 4,000 333 - 3,667
Social Studies 500 - 500 - 500
Computer Education Software 7,253 - 7,253 1,596 5,657
Study Skills Program 1,678 - 1,678 - 1,678
Enrichment Projects 1,750 - 1,750 387 1,363
Special Education 5,300 - 5,300 2,366 100 2,834
Guidance 920 - 920 60 - 860
Library 6,640 - 6,640 6,634 - 6
TOTAL INSTRUCTIONAL MATERIALS 51,311 - 51,311 32,850 100 18,361
5698 Supervision District Supplies 28,561 - 28,561 16,661 11,900 -
TOTAL SUPPLIES 216,418 - 216,418 119,939 65,054 31,424
|
OBJECT 700 - PROPERTY:
5730 \ Equipment 3,170 - 3,170 1,138 - 2,032
TOTAL PROPERTY 3,170 - 3,170 1,138 - 2,032
\
OBJECT 800 - OTHER OBJECTS:
5810 Dues & Fees
Board of Education 3,000 - 3,000 2,777 223
School Dues & Fees 689 - 689 545 69 75
TOTAL DUES & FEES 3,689 - 3,689 3,322 298
5898 Supervision District Dues & Fees 1,525 - 1,525 890 635 -
TOTAL OTHER OBJECTS 5,214 - 5,214 4,212 704 298
TOTAL 7,708,433 - 7,708,433 3,723,650 3,731,333 253,450
(A - includes COVID related expenditures that will be moved to CRF grant in fund #3210
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Encl #6

Transfer Request 14-Jan-21
TO FROM
Account#  Object Description Amount Account# Object Description Amount
312705 5561 OOD TUITION $§ 106,451 311231 5113 ESSEX CLASSROOM TEACHER $76,451
311151 5123 ESSEX SUB TEACHER SALARY $30,000
Total $ 106,451 Total $106,451

Transfer to increase OOD Tuition cost
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Encl #7

MEMORANDUM OF AGREEMENT

BETWEEN

THE CHESTER, DEEP RIVER, ESSEX, REGIONAL SCHOOL DISTRICT
NO. 4 AND SUPERVISION DISTRICT
AND
REGIONAL SCHOOL DISTRICT NO. 4 EDUCATION ASSOCIATION

The Chester, Deep River, Essex, Regional School District No. 4, and Supervision
Boards of Education, and the Supervision District (collectively, the “Boards”) and the
Regional School District No. 4 Education Association (the “Association”) hereby enter into
the following Memorandum of Agreement (the “"MOA™) regarding remote work due to school
closures, hybrid work week models, andfor other such work arrangements related to
COVID-19 working conditions for the July 1, 2020 — June 30, 2021 work year:

1. The parties understand and acknowledge that, during the 2020-2021 work year,
the schools may be closed in whole or in part for an unknown period of time,
and during a period in which school otherwise would have been in session, for
reasons related to COVID-19, and that such closure(s) may be directed by the
Board and/or the Superintendent, or by an authority outside the District.

2. The parties understand and acknowiedge that, during the 2020-2021 work year,
the Board may require various work arrangements including working in-school,
working remotely from an alternate location and/or hybrid work weeks providing
both in-person and remote learning and/or other work arrangements for reasons
related to COVID-19, and that such work arrangements may be directed by the
Board and/or the Superintendent, or by an authority outside the District.

3. In the event of remote work due to school closures, a hybrid work week model,
and/or other such work arrangements during the 2020-2021 work year, each
member of the bargaining unit shall, if so directed by the Superintendent and/or
his/her designee(s) (the “Administration”), perform work as described in this
Memorandum of Agreement and with the parties’ collective bargaining
agreement.

4, Bargaining unit members working in classrooms shall be provided a work space
that is no-less than six (6) feet away from the first row of students.


jbryan
Text Box
Encl #7


. One disposable surgical mask per bargaining unit members shall be provided to
bargaining unit members daily unless bargaining unit members will provide their
own masks as outlined below. Additional personal protective equipment as
available through the supply chain ("PPE") (N95/KNS5 masks, face shields,
gloves, gowns, etc.) shall be available for high-risk bargaining unit members,
bargaining unit members assigned to special programs, and where six (6) feet of
social distancing between students and the bargaining unit member cannot be
achieved. Bargaining unit members must wear a mask at all times while at work
except when alone in their room at his or her work station or in a designated
areas for mask break. Bargaining unit members may provide their own mask in
lieu of the District-provided mask (there may be no neck gaiters or masks with
valves and there must be at least two layers covering the nose and mouth).

. Classrooms shall be equipped with appropriate cleaning materials and hand
sanitizers. Bargaining unit members may not bring in their own cleaners.
Bargaining unit members may use their own hand sanitizers; however, a
bargaining unit member shall not share his or her hand sanitizers with students.
Bargaining unit members shall be required upon leaving a classroom to clean
bargaining unit member workstation touch points.

. Unless otherwise required by law, Executive Order or regulation, meetings (open
house, parent teacher conferences, and full staff meetings) shall be conducted
remotely. This provision shall not preclude smaller group meetings. 1n such
instances, appropriate social distancing measures shall be applied, however, a
bargaining unit member may opt to remote into such meetings as well.

. The work-day shall be defined by the collective bargaining agreement. During a
hybrid teaching model, bargaining unit members shall be required to attend
school in-person four (4) days a week. On the fifth (5th) day, bargaining unit
members shall work remotely. There may be limited access to school buildings if
desired on the fifth (5*) day and with prior approval of the building principal
unless closed due to law, regulation, Executive Order or due to public health
concerns,

. At John Winthrop Middle School and Valley Regional High School, the teachers
will follow an A/B Day block schedule on Mondays, Tuesdays, Thursdays, and
Fridays with a “skinny” day schedule on Wednesdays. Each teacher shall have
one (1) individual preparation period per day equal in length to the student class
period.



10. Indoor and outdoor spaces shall be provided solely for the

use of bargaining unit members during their lunch and preparation petiods.
Bargaining unit members may be required to supervise student lunch in their
classrooms or in the cafeteria, depending upon assignment. Such supervision
shall not occur during the fully remote model.

11.Bargaining unit members may be required to cover in-person classroom

12.

13.

i4.

15.

supervision in the event other bargaining unit members are unavailable for in-
person duty, but able to work remotely.

A bargaining unit member working from a remote location shall be available to
students and parents through existing District platforms including but not limited
to email, google classroom or phone. In no event are they required to use
personal cell phones or other personal electronic devices.

Should bargaining unit members or students need assistance with technological
issues after making reasonable efforts to mitigate the concern, they should
contact the district Information Technology personnel.

Regardless of model of instruction, synchronous and live-streaming shall be
defined as time when students and/or teachers are interacting remotely
(including but not limited to group activities, collaboration, direct instruction,
social skills, and team building) during an instructional block. Bargaining unit
members shall be reguired to provide daily synchronous/live-streaming
instructional sessions of at least fifty percent (50%) of each course offered
and/or instructional block/period and remain available for students throughout
the entire instructional block/period. These sessions will be recorded by the
bargaining unit member and made available to students in that class.

During remote work due to fully remote, hybrid work week, and/or other such
work arrangements, if the Administration determines that a bargaining unit
member does not have teaching responsibilities that can be accomplished via an
electronic platform, those bargaining unit members shall be required to engage
in student support, specific job-related responsibilities, coverage in accordance
with the CT State Department of Education “certification flexibilities,” and/or
professional development activities as set forth by the Board of Education.



16. Should a student demonstrate a pattern of absenteeism and/or a pattern of
failure to complete assigned work for distance learning, the hybrid teaching
model, and/or other such work arrangements, bargaining unit members shall
first communicate via an email to parents regarding the lack of participation,
follow up with a phone call, and if the problem persists, then report same to the
Administration. '

17.1n the event a bargaining unit member requires absence from work
responsibilities during fully remote, during the hybrid-teaching model, and/or
during other such work arrangements, the bargaining unit member shall report
such ahsences through normal means and the contractual requirements and
restrictions relating to such absences will apply. The bargaining unit member shall
be responsible for informing parents of the absence, to the extent possible, via a
post on the relevant electronic platform or an out-of-office reply and supply lesson
plans for substitute teachers.

18, Bargaining unit members may volunteer to pack and bag materials from
students’ desks, cubbies, or lockers in the event students are unable to
accomplish same. In the event there are insufficient volunteers, all efforts shall
be made to make other arrangement.

19, Instructional-related and leadership positions shall be paid in accordance with
the parties’ collective bargaining agreement. Should the Board determine to fill
coaching and for extracurricular positions, such positions shall also be paid in
accordance with the collective bargaining agreement. If any such sport or
activity is shortened, such positions shall be compensated on a pro-rated basis.

20. All provisions of the collective bargaining agreement between the Board and the
Association shall remain in effect except to the extent such provisions have been
modified by this Agreement.

21. Notwithstanding the foregoing, the Board and the Association agree that they
may revisit the terms of this Memorandum of Agreement in the future if
circumstances related to COVID-19 and/or its impact on the District change or
otherwise evolve following the execution of this Agreement by both parties.

22.This Memorandum of Agreement shall not be used as precedent or cited as
practice by either the Board or the Association in any proceeding whatsoever
except to enforce the terms of this Agreement.



23.This Agreement shall terminate either upon the full reopening of schools for
regular classes or June 30, 2021, whichever is earlier. In the event
circumstances warrant returning to remote work due to school closures, hybrid
work week models, and/or other such work arrangements related to COVID-19
working conditions for the July 1, 2020 — June 30, 2021, this agreement shall
resume unti] June 30, 2021.

For the'ChestErTT)eep River, Essex, For the Region No. f’z,gﬁﬂ/cation
Regional School District No. 4 Association

Boards of Education and Supervision
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