
F.O.I. Compliance – Subject to BOE approval 
   
 REGION 4 BOARD OF EDUCATION 
 
Date:  October 01, 2020 
 
Special Meeting – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and select “Remote 

Meeting Recordings” under the BOARD OF EDUCATION Heading) 

 
Attendance:  Region 4 BOE  Administration:  Other:  
( = attended) Kate Sandmann  Brian White      

 John Stack  Kristina Martineau            

 Lori Ann Clymas  Sarah Smalley    

 Jane Cavanaugh   Michael Barile    

 Rick Daniels  Matt Espinosa    

 Paula Weglarz  Kelly Sterner    

 DG Fitton      

 Jennifer Clark      

 Vacancy      

       

 Call To Order:  7:00 p.m.  
 
Items / Discussion 

 

Consent Agenda 
On motion duly made and seconded, the Board unanimously VOTED to approve the 
consent agenda consisting of the minutes from the special meetings of June 16, June 22, 
August 04, August 10, and August 18th, 2020 and the accounts payable report.                                                                               
     
Superintendent’s Report 

Superintendent Brian White shared an update with the Board including the following: 

 

- We were able to smoothly bring closure to the Insurance Withdrawal Agreement 

with the towns of Deep River and Essex.   

 

- Our Grab and Go Meals program will be continued through the end of the 

calendar year.   

 

- We have three contracts that had negotiations placed on hold during the initial 

school closure last March.  Those have all been re-started with very positive 

dialogues, and he expects to be able to share a resolution with the boards in the 

near future.   

 

- The Supervision District approved a 10-year demographic study be done by 

NESDEC which will affect all schools.  NESDEC will be scheduled to share a 

presentation, likely to the Joint BOE, that will include 10 year enrollment 

projections and details on the next school year. 

 

- Administration worked closely with the Deep River Town Hall on the question of 

a possible tax lien issued on the Region 4 owned “Mislick property”.  He can now 

confirm that there is no tax lien on the Mislick Property.  

http://www.reg4.k12.ct.us/


 

- The District has begun to take steps to address the removal of any Native 

American imagery related to the former mascot at the Board’s direction.  Images 

on outdoor areas will be removed throughout the fall.  Some images located at 

indoor locations will wait to be addressed over the winter break so that it’s not 

disruptive to the educational process.  

 

- Superintendent White reaffirmed his commitment to form a multi-stakeholder 

athletic committee in response to a variety of questions related to athletics 

(including the District’s participation in athletic co-ops), that came up during the 

context of budget discussions, and beyond, last year.  He plans to initiate this 

work a little later in the fall after our doors have opened to full, in-person 

learning. 

 

- He shared a general facilities update including storm damage incurred to building 

systems and property during Tropical Storm Isaias.  Ms. Sterner will share more 

details on this during her Finance Office report. 

 

- As previously mentioned to the Board, there was an energy audit done prior to his 

arrival in district.  There is a report that has been generated and he will be 

scheduling time for the vendor who completed this audit to present their 

methodology, findings, and recommendations to the Region 4 Board. 

 

- In June the Board approved an architectural firm to go forward with some 

conceptual design work for the potential JWMS entry project.  Several meetings 

were held over the summer regarding that work and the firm has now completed 

several design options.  He will be asking the Board to set up a building 

committee to review these proposals and make a presentation on the various 

options and their recommendations to the full Region 4 Board. 

 

- Other Board approved work that has occurred over the summer, includes the 

Region 4 Grounds Survey to evaluate the overall condition of our athletics 

facilities at both Valley and John Winthrop, as well as studying the need and/or 

feasibility of possible future development of the Region 4 owned “Mislick 

Property” for athletic purposes.  This will be informative work as we head into the 

next budget season.  He looks forward to sharing the outcome of this work at a 

future meeting. 

 

- The administration, as mentioned during previous meetings, has committed to the 

creation of a K-12 District Equity Committee and has been working diligently 

towards that.  Once our schools fully reopen their doors he will be moving 

forward with that work and later this fall he anticipates sharing with all of the 

boards what he expects that work to entail and how it will proceed this year.     

 

- At the November regular meeting Principal Barile will be introducing the new 

Student BOE Representatives to the Board.  

 

 

 

 
 



Finance Office Report 
Finance Director Kelly Sterner reviewed board enclosures #7 - #14 in detail.  She answered 
questions from Board members. 
 
 
Possible Action Items 

There was a discussion regarding the request to approve the transfer of current year funds 

in the amount of $39,360 as presented in enclosure #15.   

 

On motion duly made and seconded, the Board unanimously VOTED to approve the 

transfer of current year funds in the amount of $39,360 as presented in enclosure #15.  

 

Based on the Finance Director’s earlier review of enclosure #8 there was a discussion 

regarding the request to transfer unexpended 2019-20 funds in the amount of $220,000 to 

address the current deficit in the Region 4 Cafeteria Fund.   

 
On motion duly made and seconded, the Board unanimously VOTED to approve the 
request to transfer unexpended 2019-20 funds in the amount of $220,000 as presented in 
enclosure #8. 
 
 
Public Comment: No comments were made 
 
 
  
ADJOURNMENT:  On motion duly made and seconded, the Board unanimously 
VOTED to adjourn at approx. 7:42 p.m. 
 
 
Respectfully submitted, 
 
 
 
 

 
Rick Daniels, Secretary 
Regional District #4 Board of Education 



Region 4 Board of Education Transfer Request Paraeducator salary

FY 2020-2021

FROM

Account # Object Description  Amount Account # Object Description  Amount 

4212705 5561 OOD Tuition 39,360$      4212151 5119 Para Salary $25,508

4212151 5223 FICA/Medicare $1,946

4220011 5210 Health Insurance $11,906

Total 39,360$      Total $39,360

To provide funding for hire of paraeducator for a student returning from an OOD Placement
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Region 4 Board of Education Transfer Request Cafeteria fye deficit

FY 2019-2020

FROM

Account # Object Description  Amount Account # Object Description  Amount 

various 5330 Salaries - Extra Curricular 81,000$      4031000 5930 Food Service/Cafeteria Salaries $220,000

4212153 5330 Other Professional Services 24,900$      

4111162 &

4211162 5250 Unemployment Comp 50,300$      

4226004 5412 Electricity 21,700$      

4111162 &

4211162 5260 Workers Comp 22,100$      

4212153 5330 Other Professional Services 20,000$      

Total 220,000$    Total $220,000

Funding necessary to reduce the Due From deficit between R4 operating budget and the R4 school lunch fund for fy 2019-2020




