
 

 

 THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE Jan. 07, 2020 MEETING 

REGIONAL SCHOOL DISTRICT NO. 4 Board of Education 

 

A regular meeting of the Regional School District No. 4 Board of Education was held on Thursday, Nov. 07, 

2019 in the John Winthrop Middle School Library, with the following Board members in attendance:   

 

Jennifer Clark, DG Fitton, Jane Cavanaugh, Trisha Brookhart, Lori Ann Clymas, Rick Daniels, Kate 

Sandmann, John Stack, Paula Weglarz as well as Senior Student Representatives Caroline Baldwin and Evan 

Benson   

 

Also in attendance:   

  

 Administrators:   

 Assistant Superintendent Dr. Kristina Martineau    

Director of Pupil Services Sarah Smalley 

Business Manager Kim Allen;   

Valley Regional Principal Mike Barile;  

John Winthrop Principal Matt Espinosa  

 Board Clerk: Jennifer Bryan 

 

CALL TO ORDER 

 

Jennifer Clark called the meeting to order at 7:00 p.m.  

 

She welcomed new Region 4 BOE members John Stack and Paula Weglarz to the Board and opened the 

floor for nominations for the position of Board Chair. 

 

On motion duly made and seconded, the Board unanimously VOTED to elect Kate Sandmann to the position 

of Board Chair for a one year term. 

 

Chair Sandmann opened the floor for nominations for the office of Vice-Chairman. 

 

On motion duly made and seconded, the Board unanimously VOTED to elect Jane Cavanaugh to the position 

of Board Vice-Chairman for a one year term. 

 

Chair Sandmann opened the floor for nominations for the office of Secretary. 

 

On motion duly made and seconded, the Board unanimously VOTED to elect Rick Daniels to the position of 

Board Secretary for a one year term. 

 

Chair Sandmann opened the floor for nominations for the office of Treasurer. 

 

On motion duly made and seconded, the Board unanimously VOTED to elect DG Fitton to the position of 

Board Treasurer for a one year term. 

 

Chair Sandmann took a moment to recognize Jennifer Clark for her leadership as Board Chair over the last 2 

years.  The Board presented her with flowers and shared refreshments with everyone.   



 

 

Chair Sandmann asked that Board members send her information on which committees they are interested in 

serving on for the next year so that she may make appointments accordingly.   

 

CONSENT AGENDA 

On motion duly made and seconded, the Board VOTED (7 Y / 0 N / 2 abstain = J. Stack and P. Weglaz = 

Motion PASSED) to approve the consent agenda consisting of the minutes from the regular meeting of 

August 26, 2019, the regular meetings of September 05, 2019, and minutes from the workshop of September 

25, 2019 and the accounts payable report.   

 

AUDIENCE OF CITIZENS - Approximately 32 citizens were present. 

Jim Carey, Essex, congratulated the Board on the special meeting held Monday regarding the Mislick 

property.  He asked that going forward the Board makes sure their law firm knows that the firm’s duty is first 

to the Board itself.  

 

Anne Milley representing the Valley Crew Booster Club, asked that pay be equitable across all sports.  She 

noted that a growing crew team requires a growing coaching staff.  She thanked the Board for their support 

so far. 

 

Mike Hammond, Essex, spoke regarding the on-line courses policy which is on the agenda for a second 

reading and vote this evening.  He asked that they consider clarifying the language regarding the credit 

guidelines for when on-line courses are used as an alternative education option for expelled or homebound 

students. 

 

 

REPORTS AND OTHER ITEMS 

 

Region 4 Student Representatives Report 

 

Middle School Representatives: Ava Frost and Elliot Stack shared an updated on recent events at JWMS 

including Positive Youth Development Day; athletics; the successful walk-a-thon which raised $1303 for the 

Shoreline Soup Kitchen; upcoming musical auditions; an upcoming school dance; and the recent school-wide 

reading event which culminated with a visit by the author of Bystander. 

 

Senior Student Representatives Caroline Baldwin and Evan Benson shared an update on recent events at 

VRHS including: Spirit Week; a very fun and successful Homecoming Dance; athletics; the upcoming 

Winter Ball on Dec. 6th; and seniors presenting on their Capstone experiences.  They also reported that the 

guidance department has been very helpful in assisting with college applications.   

 

Other Items 

Cynthia Clegg of the Middlesex Community Foundation presented on the newly created Community Fund 

Education Award for Ivoryton Students.  The funds for this have come from the former Ivoryton 

Congregational Church which closed its doors in June. They contacted Middlesex Community Foundation 

and asked for guidance in investing a portion of their endowment into the community.  There will be both a 

scholarship fund for Ivoryton students starting in 2020, and a Region 4 fund to provide support for students 

for cultural events and/or fieldtrips. 

 

 



 

 

Bob Hale, Director of Unified Sports for CAS/CIAC presented Valley Regional High School with a Unified 

National Champion School Banner recognizing Valley for their work with their Unified Sports program.  In 

particular he noted Valley’s whole school engagement and student leadership throughout the school.  Valley 

joins approximately 300 school nationally in receiving this honor.  

 

VRHS Faculty member Laura Hilton presented a request for approval of two trips.  1)  Music Dept. trip to 

New England Music Concert Festival in March 2020 and 2) World Strides Trip to New Orleans in 2021. 

 

On motion duly made and seconded, the Board unanimously to approve the March 2020 Music Dept. trip to 

the New England Music Concert Festival as presented. 
 

On motion duly made and seconded, the Board unanimously to approve the April 2021 World Strides Music 

Dept. Trip to New Orleans, as presented, with acknowledgement that the specific dates may be changed as 

needed, if pending revisions are made to the school calendar prior to the trip. 

 

VRHS Faculty Rachel Rose presented a request for approval of a change of dates for the previously 

approved Spanish Trip in April 2020.  The change of April 3-11th to March 31st – Apr. 8th for the trip is being 

requested in order to lessen the conflict with Holy Week in Spain, during which time their schools are 

closed.  The date change will increase the educational value for the students by allowing them to visit at a 

time when they will be able to attend school there, as part of their overall experience.   

 

On motion duly made and seconded, the Board unanimously VOTED to approve the change in dates for the 

Spanish Trip in April 2020 as presented. 

 

Superintendent’s Report 

Superintendent White was unable to attend this evening’s meeting.  His planned report was shared by 

Assistant Superintendent Kristina Martineau.  Dr. Martineau provided the Board with updates on the 

following: 

 

o Presented the findings of the independent audit requested by the Board with regards to the Account 

Payable report for the September 5, 2019 Region 4 Meeting.  The Board hired Philip Russell, a 

retired Business Manager, to independently verify every check reported in the check register for the 

September meeting.  Mr. Russell verified every check, its amount and to whom it was paid.  An 

electronic copy of the report will be shared with the Board. 

 

o Shared information gathered by Supt. White, at the Board’s request, regarding the timeline of past 

and upcoming audits.  Superintendent White met with Michael VanDeventner of Mahoney Sabol 

who committed to bringing the next audit report in front of the Board at their January meeting, as 

long as the internal prep work is done on time.  The business office has already begun assembling and 

submitting the required internal prep work.      

 

o Superintendent White has become aware of a corrective action plan filed with OPM to address the 

weaknesses reported in the 2016-17 audit.  He will share regular status updates with the Board. 

 

o Superintendent White and the School Security Advisory Committee will be taking more time to 

consider the staffing and design scenarios for the proposed JWMS vestibule security project before 

moving forward a recommendation to the Board.   



 

 

 

o Highlighted the quarterly financial report that was shared with the Board.  Pointed out a $119,000 

encumbered deficit in the transportation line due to underfunding.  Ms. Allen will discuss plans for 

addressing this. 

 

o In February of 2019 the district engaged in an energy audit.  Superintendent White will provide 

updates moving forward. 

 

o Reported on recent communication from CIAC regarding the inadequate status of Valley’s field 

kockey field for any post season play. 

 

o Legal counsel has initiated conversations with the town of Deep River with regards to the outstanding 

tax issue on the Mislick property.  Superintendent White will provide updates. 

 

o There will be a presentation at the December 5 Joint BOE meeting by our insurance consultant 

regarding best practices in self-funded plans and building up a reserve. 

 

o An FAQ is being developed for posting on the website in response to the Nov. 4th special meeting 

regarding the Mislick property. 

 

o The Region 4 Financial Task Force continues to meet and has a goal to make recommendations to the 

Region 4 Board at the end of the December Joint BOE meeting. 

 

o Over one hundred parents in total attended the recent PTO meetings held at each of the schools to 

hear a presentation on A.L.I.C.E. enhanced lockdown training.  The Joint Board will see the same 

presentation and learn more about the future communication timeline at their December meeting. 

 

o Communication regarding the Raptor visitor management system recently installed in schools has 

gone home to parents and out to vendors.  The system will go live on November 18th.  All schools 

except for Deep River Elementary will be using it. 

 

o Informed the Board per policy #3260 of the intent for JWMS to sell last year’s musical set from 

“Once on This Island” for $600, an amount determined to be the fair market value.  The school 

intends to use the proceeds from the sale to offset costs for this year’s musical set(s). 

 

o Asked the Board if they would like to add a possible VOTE to the agenda to accept a donation from 

Valley Soccer Club (VSC) in the amount of $1500. 

 

On motion duly made and seconded, the Board unanimously VOTED to add a possible VOTE to 

accept a donation from (VSC) to the agenda. 

 

On motion duly made and seconded, the Board unanimously VOTED to accept a donation from VSC 

in the amount of $1500 to be used at the principal’s discretion. 

  

o Recognized that there had been a request to discuss International Baccalaureate and Advanced 

Placement fees for 2020-21 in consideration for budget development and early communication with 

parents.  The Board will re-visit this issue at their January meeting.   



 

 

Assistant Superintendent’s Report 

Dr. Martineau reviewed the 2017-18 Performance Profile Reports for JWMS, VRHS and Region 4.  She 

noted that administration will be updating achievement data reporting in the future and will be including 

achievement growth data.  She also noted that administration will be sharing Next Generation Science 

Standards data at a future Joint BOE meeting once public data becomes available.   

 

Dr. Martineau reported that she and Superintendent White were recently able to follow some IB students 

through their classes for a day and she was excited to report that the classes are everything that had been  

hoped for.  There are currently seventeen juniors in the cohort and an additional twelve students taking 

individual IB courses.    

 

Director of Pupil Services Report 

Sarah Smalley spoke to the vibrant extracurricular activities offered to all of our students including 

participation in sports and in the arts, such as the annual musical.  She noted that our schools model inclusion 

in a variety of ways for all students and she thanked her staff for all of their efforts.   

 

Ms. Smalley also reported that flu shot clinics are being run at all of our schools in conjunction with the CT 

River Area Health District  

 

Financial Status Report 

Business Manager Kim Allen reviewed the financial status reports including the cafeteria account and a 

revenue report for the current fiscal year.  She also presented the Board with recommended current year 

transfer of funds and noted that as a part of the action plan mentioned during the Superintendent’s report she 

will be bringing requests for transfers in front of the Board more often throughout the year.  She noted that 

this evening’s transfers are needed because of a deficit in Outside Services due both to under budgeting for a 

known expense, as well as an additional expense that had not been known during budget development.  

 

On motion duly made and seconded, the Board unanimously VOTED to approve the current year transfer of 

funds as presented: 

 

Transfer from 5561 (out of district tuition) to 5119 (para salary) $42,898 

Transfer from 5561 (out of district tuition) to 5210 (health insurance) $27,304 

Transfer from 5561 (out of district tuition) to 5223 (FICA/Medicare) $2,089 

 

 

Ms. Allen also provided an update on facilities projects costs (both budgeted and actual) including the VRHS 

senior parking lot and curbing repairs at both JW and VR. 

 

 

Principal Updates 

Valley Regional High School Principal Mike Barile shared the Profile of the 2019 graduating class. 

 

Mr. Barile reported that IB has been very positive for students, staff and the entire school population.  They 

will soon begin the recruitment process for next year’s cohort.  He also discussed Critical and Creative 

Problem Solving and shared an update on students’ assessment which are done three times a year. 

 

Mr. Barile reported that 60% of applicable students have submitted college applications by the November 1st 



 

 

deadline.  He also congratulated Dr. Gbunblee on being a finalist for the 2020 Assistant Principal of the 

Year.  The schools will be hosting a site visit for the that awards committee soon. 

 

 

John Winthrop Middle School Principal Matt Espinosa reported that they held the faculty/student soccer 

game earlier today and will be holding a faculty/student volleyball game next week. 

 

Mr. Espinosa discussed professional development held for staff recently regarding tiered instructional 

differentiation with an aim at reducing the achievement gap.  He reported that the entire staff took an SBAC 

test to better inform their instruction of students for material assessed by that test.   

 

Mr. Espinosa also reported that they continue to work on Critical and Creative Problem Solving at JWMS 

and are making it more consistent across all classes.  He also shared a new direction they are taking at JW 

which includes self-assessments, and goal setting by students, which will then be shared with parents. 

 

Dr. Martineau shared a report on grant allocations for the past three years for Title I, II, III, and IV Grants 

which are meant to supplement, not supplant budgets.  The Board will be hearing more from administration 

on this topic as they work to develop budgets that insure we are providing targeted supplemental supports for 

students.  

 

Dr. Martineau shared a presentation on Student Achievement Assessment Data (see attached). 

 

 

REPORTS    
 

Committee Reports 

 

Supervision District Committee Update  -   The Committee met on October 3, 2019.   

 

 

Joint BOE Ad Hoc School Security Advisory Committee – DG Fitton reported that the Committee met on 

October 24th and will meet again November 21, 2019.  They have added an Early Identification and 

Intervention subcommittee which also meets monthly and is a very diverse group with a lot of depth in this 

area.  The subcommittee was recently briefed on the current framework already in place at our schools, and 

he is happy to report that it is a robust and tight framework.  Options for the recommended JW vestibule 

project are being reviewed by the full committee and recommendations for consideration will be brought 

before the Board during budget development.  

 

A second reading and discussion was held on the following Region 4 Only policy as recommended by the 

Joint BOE Policy Committee: #6172.6 On-line Courses.   

 

The Board asked that the policy be sent back to the Joint BOE Policy Committee for further revisions and 

streamlining before they vote on any revisions. 

 

There was time for a discussion of pending Policy #35114 Suspension/Due Process which had a first reading 

at the Oct. 3rd  Joint BOE and will be up for discussion and possible VOTE at the December 05, 2019 Joint 

BOE meeting. 



 

 

The Joint BOE Policy Committee will meet again on November 18th.  The Joint BOE Finance Committee is 

scheduled to meet again on November 18th as well, having been moved from Nov. 19th.  The Joint BOE 

Curriculum Committee will meet again on November 18th. 

 

 

AUDIENCE OF CITIZENS – 5 present   

 

Jim Carey, Essex, commended the board for their recent efforts but asked that the Board request that the law 

firm take care of resolving the outstanding Deep River property tax issue without further billings because it 

has been going on for quite some time. 

 

Mike Hammond, Essex also commended the Board but asked that they relook at the information that is 

contained within the annual Profile of the Graduating Class report as he doesn’t think some of the 

information provided is a useful metric.  He wants to make sure the Board also supports students who aren’t 

ready for college yet for a variety of reasons.  He voiced his concerns for “kids in the middle”. 

 

Richard Strauss, Chester Board of Finance member thanked the board for setting up the R4 Financial Task 

Force and thinks it is a great collaborative effort.  He spoke regarding the projected cafeteria deficit and 

stressed his concern that he does not believe that number is an accurate portrayal of the cafeteria fund.  He 

also suggested, with regards to future accounts payable reports, the Board consider asking the administration 

to certify that they’ve reviewed the AP report and all is in order so that the Board would then merely vote to 

accept the administration’s certification of the report, not the report itself, the contents of which are verified 

as part of the end of year audit process. 

 

 

FUTURE AGENDA ITEMS 
 Future Agenda Items and Call for New Agenda Items 

  Next Joint BOE Meeting is Thursday, Dec. 05, 2019, 2019 @ 7:00 p.m. @ JWMS   

  New BOE member orientation Thurs., Dec. 19th 6:00 p.m. @ 6:00 p.m. @ CO 

  Next Region 4 BOE Regular Meeting is Tues., Jan. 07, 2020 @ JWMS  

  Region 4 BOE Budget Workshop I  Wed., Jan. 22, 2020 @ 6:00 p.m. @ JWMS  

  Region 4 BOE Budget Workshop II  Mon., Feb. 10, 2020 @ 6:00 p.m. @ JWMS  

  Region 4 BOE Budget Workshop III  Wed., Feb. 19, 2020 @ 6:00 p.m. @ JWMS  

         Yearly BOE Self-evaluation (TBD)    

 

 

ADJOURNMENT 

 

On motion duly made and seconded the Board unanimously VOTED to adjourn at 10:02 p.m.  

 

       Respectfully Submitted,    

        
BOE Secretary 

 

       Jennifer Bryan, Clerk 



 

Spring 2019 Assessment Results
Grades 7-8 SBA
Grade 11 SAT

 
Board of Education Meeting

November 7, 2019



Smarter Balanced Assessment Overview
English 

Language 
Arts

Claim #1: Reading: Students can read closely and analytically to comprehend a range of 
increasingly complex literary and informational texts.
Claim #2: Listening: Students can employ effective speaking and listening skills for a range 
of purposes and audiences.
Claim #3: Writing and Research/Inquiry: Students can strengthen writing by revising, 
editing, and rewriting a range of text.  Students can also analyze and integrate evidence-based 
information to support analysis and research.

Mathematics Claim #1: Concepts and Procedures: Students can explain mathematical concepts and 
interpret and carry out mathematical procedures with precision and fluency.
Claim #2: Problem Solving, Modeling, and Data Analysis: Student can solve a range of 
complex, well-posed problems in pure and applied mathematics, making use of 
problem-solving strategies.  They can analyze complex, real-world scenarios and can construct 
and use mathematical models to interpret and solve problems.
Claim #3: Communicating Reasoning: Students can clearly and precisely construct viable 
arguments to support their own reasoning and to critique the reasoning of others.



Smarter Balanced Assessment Score System
Achievement Level Achievement Level Descriptor

Level 4
Exceeds the Achievement Standard
The student has exceeded the achievement standard for this grade and has 
demonstrated advanced mastery of knowledge and skills.

Level 3
Meets the Achievement Standard
The student has met the achievement standard for this grade and has 
demonstrated progress toward mastery of knowledge and skills.

Level 2
Approaching the Achievement Standard
The student has nearly met the achievement standard expected for this grade 
ad requires further development toward mastery of knowledge and skills.

Level 1
Does Not Meet the Achievement Standard
Students performing at this achievement level need substantial support.



English Language Arts
Sample

English Language Arts

Scale Score

Lexile Measure

Performance Level

ELA Claims Performance:
Reading
Listening

Writing and Research/Inquiry 



             English Language Arts-Grades 7 & 8 

Achievement Score: percentage of students in grade 7 & 8 who “Met Goal” (Level 3 or Level 4)

Spring 2016 Spring 2017 Spring 2018 Spring 2019

Grade 7 60.3% 73% 74.1%  68.1%

Grade 8 74% 68% 79% 68%



                English Language Arts-Grade 7 & 8 
    Achievement Score: percentage of students in grades 7 & 8 at each achievement level

   Grade 7 Grade 8

Level 4
(Exceeding)

30.3% 33.3%

Level 3
(Met Goal)

38% 34.8%

Level 2
(Approaching)

17.6% 22.5%

Level 1
(Not Met)

14.1% 9.4%



Grade 7 & 8 Middlesex County Comparison: Achievement Results

    ELA-Grade 7  

Old Saybrook 80.6%

Westbrook 76.5%

Region 17 75.9%

Portland 74.4%

East Hampton 73.9%

Region 13 69.4%

Cromwell 68.5%

Region 4 68.3%

Clinton 67.2%

East Haddam 63%

Middletown 54.4%

East Haddam 84.3%

Westbrook 81.4%

Cromwell 76.4%

Portland 73.4%

Region 17 72.2%

Region 13 72.2%

Old Saybrook 70.5%

             Region 4 68.1%

             Clinton 61.5%

East Hampton 60.9%

Middletown 41.3%

    ELA-Grade 8  
Achievement Score: percentage of students in grade 7 & 8 who “Met Goal” (Level 3 or Level 4)



Action Plan and Strategies~ELA Grades 7-8

Instructional Plan and Strategies
1. Increased focus on differentiated instructional strategies
2. Increased focus on intervention plans and tiered instructional practices
3. Full implementation of Reader’s Workshop model - Claim #1, Literary Texts
4. Incorporation of “Reading for Information” strategies across the content areas, especially in Social 

Studies - Claim #1, Informational Texts
5. Targeted focus on ELA Claim 2: “Students can produce effective writing for a range of purposes and 

audiences” and Target 7: “Compose Full Texts.”
6. Shared Assessment Calendar
7. Establish three distinct assessment cycles
8. Data driven and targeted instruction

a. IABs
b. Benchmark Assessments - Common Summative and Formative

9. Teacher and Administrator Evaluation Goals closely tied to Action Plan and Strategies
10. Classroom observation data focused on instructional strategies tied to Action Plan and Strategies



Mathematics
Sample

Mathematics

Scale Score

Quantile Measure

Performance Level

Math Claims Performance:
Concepts and Procedures

Problem Solving and Modeling & Data Analysis
Communicating Reasoning



                         Mathematics-Grades 7 & 8 

Achievement Score: percentage of students in grade 7 who “Met Goal” (Level 3 or Level 4)

Spring 2016 Spring 2017 Spring 2018 Spring 2019

Grade 7 52.7% 60.6% 66.7% 52.1%

Grade 8 56% 57% 59% 60%



                           Mathematics-Grades 7 & 8 
          Achievement Score: percentage of students in grade 7 & 8 at each achievement level

   Grade 7 Grade 8

Level 4
(Exceeding)

31% 37.7%

Level 3
(Met Goal)

21.1.% 22.5%

Level 2
(Approaching)

33.1% 21%

Level 1
(Not Met)

14.8% 18.8%



Grade 7 & 8 Middlesex County Comparison: Achievement Results

  Math- Grade 7  
Portland 71.1%

Westbrook 66.7%

Region 13 65.8%

Old Saybrook 64.3%

Cromwell 64.6%

Region 17 64%

Clinton 59.9%

East Hampton 58.6%

East Haddam 54.3%

Region 4 52.1%

Middletown 41.8%

East Haddam 70%

Portland 65.7%

Region 13 65.3%

Cromwell 64.6%

Old Saybrook 61.7%

Region 4 60.1%

Clinton 59%

East Hampton 54.7%

Region 17 47.2%

Middletown 24.7%

Westbrook unknown

  Math- Grade 8  
Achievement Score: percentage of students in grade 7 & 8 who “Met Goal” (Level 3 or Level 4)



Action Plan and Strategies~Math Grades 7-8

Instructional Plan and Strategies
1. Increased focus on differentiated instructional strategies
2. Increased focus on intervention plans and tiered instructional practices
3. Full implementation of Illustrative Math ~ Recommended as articulated progression from Bridges
4. Shared Assessment Calendar
5. Establish three distinct assessment cycles
6. Data driven and targeted instruction

a. IABs
b. Easy CBM
c. Benchmark Assessments - Common Summative and Formative

7. Targeted Focus 
a. Grade 7: Claim #1, “Concepts and Procedures”
b. Grade 8: Claim #3, “Communicating Reasoning”

8. Teacher and Administrator Evaluation Goals closely tied to Action Plan and Strategies
9. Classroom observation data focused on instructional strategies tied to Action Plan and Strategies



SAT Overview
English Language Arts:

Reading, Writing and Language

Reading:
Command of Evidence (strength)
Words in Context (area of focus)
Analysis in Social Studies and Science

Writing and Language:
Command of Evidence (strength)
Words in Context (area of focus)
Analysis in Social Studies and Science
Expression of Ideas
Standard English Conventions (area of focus)

Mathematics Heart of Algebra (area of focus)
Problem Solving and Data Analysis (strength)
Passport to Advanced Math
Additional Topics in Math



                            Grade 11-SAT ELA 
Achievement Score: percentage of students in grade 11 who “Met Goal or Exceeded” (Level 3 or Level 4)

Spring 2016 Spring 2017 Spring 2018 Spring 2019

ELA 79.2% 85.7% 84.1% 79%

Level 4 (Exceeding Goal) 27.5%

Level 3 (Met Goal) 51.4%

Level 2 (Approaching) 15.9%

Level 1 (Not Met) 5.1%





Grade 11 Middlesex County Comparison: SAT ELA
    English Language Arts   

District Average Score

Region 4 565

Region 13 562

Region 17 555

Westbrook 551

East Haddam 541

East Hampton 539

Clinton 537

Old Saybrook 532

Cromwell 525

Portland 521

Middletown 492



Action Plan and Strategies~SAT ELA Grades 9-11
Instructional Plan and Strategies
1. Reviewed SAT data to analyze strengths and weaknesses

a. Areas of strength identified: Command of Evidence, Expression of Ideas 
b. Areas of improvement identified: Words in Context, Standard English Conventions 
c. Ongoing review of data from Interim Assessments and benchmark assessments

2. Leverage results of PSAT in grades 9, 10, and 11 available in December
a. Review data, identifying strengths and weaknesses
b. Develop assessment cycles based on data
c. Continuous review of data in department meetings

3. Increased focus on differentiated instructional strategies
4. Increased focus on intervention plans and tiered instructional practices
5. Continued curriculum alignment with standards
6. Shared Assessment Calendar



                            Grade 11-SAT Math 
Achievement Score: percentage of students in grade 11 who “Met Goal or Exceeded” (Level 3 or Level 4)

Spring 2016 Spring 2017 Spring 2018 Spring 2019

Math 47.9% 50.6% 49.3% 54.3%

Level 4 (Exceeding Goal) 16.7%

Level 3 (Met Goal) 37.7%

Level 2 (Approaching) 33.3%

Level 1 (Not Met) 12.3%





Grade 11 Middlesex County Comparison: SAT Math
Mathematics

District Average Score

Region 17 544

Region 4 537 

Region 13 535

Westbrook 530

Old Saybrook 528

Portland 520

Cromwell 510

East Hampton 501

East Haddam 501

Clinton 492

Middletown 471



Action Plan and Strategies~SAT Math Grades 9-11
Instructional Plan and Strategies
1. Reviewed SAT data to analyze strengths and weaknesses

a. Areas of strength identified: Problem Solving and Data Analysis
b. Areas of improvement identified: Heart of Algebra
c. Ongoing review of data from Interim Assessments and benchmark 

assessments
2. Leverage results of PSAT in grades 9, 10, and 11 available in December

a. Review data, identifying strengths and weaknesses
b. Develop assessment cycles based on data
c. Continuous review of data in department meetings

3. Increased focus on differentiated instructional strategies
4. Increased focus on intervention plans and tiered instructional practices
5. Continued curriculum alignment with standards
6. Shared Assessment Calendar



Next Steps
Professional Development Areas
-Student Growth Model
-Differentiation
-High Quality Instruction for All Students
-Using data to inform instructional practices and to improve student learning

Instructional Support Models
-Intervention and Support Model grades 7-12
-Instructional Coaching grades 7-12

Assessments
-Smarter Balanced Interim Assessments
-PSAT grades 9, 10, and 11 (December Data Analysis and Instructional Planning)
-Progress Monitoring Assessment Pilot in Math 
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