
    Regional School District #4 

Chester – Deep River – Essex – Region 4 

JOINT BOARD OF EDUCATION COMMITTEE  
                                                                                                                                                   

   

 

To:    Members of the Chester, Deep River, Essex, and Region 4 Boards of Education 

Subject:   October 03, 2019 Joint Board Committee Meeting 

Time:    Joint Board Committee Meetings begin promptly at 7:00 p.m. 

Place:    John Winthrop Middle School Library   
 

Please contact Jennifer Bryan at Central Office  jbryan@reg4.k12.ct.us  if you are unable to attend. 

 

Mission Statement 

We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational 

program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society. 

 

AGENDA 

1. Call to order. 7:00 p.m.   

   

1.1   The Appointed Chair of the Supervision District Committee acts as the Chair of the Joint Board of     

  Education Committee meeting and calls the meeting to order. (The Vice-Chair of the Supervision District is   

  the alternate in the absence of the Supervision District Chair).  
* Chair of Supervision District rotates each Dec. – Essex BOE Chair is now the Supv. Dist. Chair    

                                                                                                                   

         1.2  The Chester, Deep River, Essex, and Region 4 Board of Education Chairs call their respective Boards to 

     order and report a quorum (# of BOE members needed for a quorum)  
                              Chester (5 members), Deep River (5 members), Essex (4 members), Region 4 (5 members) 

 

         1.3   Regarding Action Items: the Chair of the Joint Board of Education meeting follows parliamentary  

      procedure on items requiring a vote of the Joint Board of Education. All discussion shall be held with  

                 the Joint Board. The Chair of the Joint Board shall call for and record a vote by the respective Boards      

                 of Education in alphabetical order.  Items are approved only with an affirmative majority vote of each  

      respective Board of Education 
 

 

2. Consent agenda – The following items are to be handled as combined and by single vote.  Any Board member may request that an 

item be pulled out for further discussion. 

 

         2.1  Minutes of Regular Joint Board Meeting of June 06, 2019 (encl #1) 

         2.2   Minutes of Special Joint Board Meeting of June 10, 2019 (encl #2) 

              

                      

3. Public comment 
The public is reminded to state name and town for the record. Comments should be kept to a maximum of three minutes. 

Public comment is not intended to be a question and answer period; rather it is an opportunity for the Boards to hear citizen 

comment related to educational matters. 

 

4.        Reports        

4.1  Superintendent’s report (B. White) 

a. District Update 

b. Information and Communication 

c. Legislative Update 

d. Review and possible VOTE to approve proposed Calendar of BOE Meetings for Jan.-Dec. 2020 (encl #3)  

 

 

4.2 Assistant Superintendent’s report (K. Martineau)  

 a.  District Update 

 

 

2nd REVISION 

09/30/19 

mailto:jbryan@reg4.k12.ct.us


 

4.3 Director of Pupil Services Report (S. Smalley) 

 a.  District Update 

 

                                                                         

4.4  Business Manager Financial Status Report (K. Allen)  

 a.  Joint BOE Financial Update (encl #4) 

 b.  Presentation on Cafeterias – K. Allen, T. Peterlik 

 

 

4.5  Committee reports.  

a. Joint PK-12 Committees – (Comm. Chair) Policy – TBD, Curriculum – T. Dickson, Finance – J. Clark 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

b. Policy committee report (8 members). (Chair TBD) 

 

b.1  First Reading on the Joint BOE Policy Committee’s recommendation to approve revisions               

        to the following policy:  #5114 Suspension/Expulsion/Due Process (encl #5) 

 

 

b.2 Second Reading on the Joint BOE Policy Committee’s recommendation to approve  

revisions to the following policies:  
   

#3300 Purchasing Authority (encl #6) 

#3453 Student Activity (encl #7) 

#5141.21 Administering Medication (encl #8) 

   

c. Finance committee report (8 members) (J. Clark) 
        

d. Curriculum committee (9 members) (T. Dickson)  
   

e. Ad hoc committees (as needed).  

School Security Advisory Committee (D.G. Fitton) 

                          

                              

5. Public comment  
The public is reminded to state name and address for the record. Comments should be kept to a maximum of three minutes. 

Public comment is not intended to be a question and answer period; rather it is an opportunity for the Boards to hear citizen 

comment related to educational matters. 

 

 

 

 

Finance Policy Curriculum 
Sept. 25, 2018 

Oct. 16th added as well 
Sept. 17, 2018 
Re-set to Oct. 15th  

Sept. 17, 2018 

Nov. 27, 2018 
Nov. 12, 2018 
Re-set to Nov. 27th 

Nov. 12, 2018 
Set on 2nd Mon 

Jan 29, 2019 
Jan. 28 2019 
Set on 4th Mon. 

Jan. 29, 2019 
Set on 4th Tues. 

Feb. TBD 2019   

Mar. 19, 2019 
Re-set to Mar. 25th  

Mar. 18, 2019  
cancelled 

Mar. 26, 2019 

May 01, 2019 
cancelled 

Apr. 24, 2019  
added 

 

May 28, 2019 

 
May 20, 2019 

May 14, 2019 
Set on 2nd Tues. 

Sept. 24, 2019 Sept. 16, 2019  Sept. 17, 2019 

Nov. 19, 2019 
Set on 3rd Tues. 

Nov. 18, 2019 
 

Nov. 19, 2019 

 



  

 

6. Future agenda items 
6.1 Next Regular Joint BOE Meeting, December 05, 2019 @ 7:00 p.m.  

 
        

7. Adjournment* (Chester, Deep River & Essex Boards will adjourn) 

 

 

 

*Region 4 Board of Education will stay in session for the following business: 

 

 

 

a) Executive Session – Discuss pending litigation – (K. Roy, esq.) 
 

 

b) Possible VOTE regarding pending litigation 

 

 

c) Possible VOTE to create and manage a “Reserve Fund for Capital and Nonrecurring Expenditures”   pursuant to 

CT General Statute Sec. 10-51(d)(2)    (Encl for Region 4 consideration only) 

 

 

d) Discuss composition of Capital Fund Task Force  

 

 

e) Informational Item – VRHS transfer of funds within budget category “Other Purchased Services” (Object code 

500) for library resources – B. White  

 

 

f) Update on Auditor’s timeline – B. White 

 

 

g) Possible VOTE regarding RFP for audit of the 2018-19 financial reports (if needed, based on information 

regarding timeline of auditor)  

 

 

h) Review Director of Facilities’ 5 Year Capital Plan Spreadsheet by Leigh Rankin – B. White 

 

 

i) Public Comment – The public is reminded to state name and town for the record. Comments should be kept to a maximum 

of three minutes. Public comment is not intended to be a question and answer period; rather it is an opportunity for the 

Boards to hear citizen comment related to educational matters  
 

 

j)  Future Agenda Items and Call for New Region 4 BOE Agenda Items: 
- Next Region 4 BOE Regular Meeting Thurs., Nov. 07, 2019 @ 7:00 p.m. @ JWMS Media Center      

- Election of Board Officers  (Nov. - or after seating of new members) 

- Profile of 2019 Graduating Class (Nov.) 

- Yearly BOE Self-evaluation (TBD) 
 

 

k) Adjournment 

 



Regional School District 4 

Chester – Deep River – Essex – Region 4 
Boards of Education Committees – School Year 2019-20 (Updates in Progress) 

 

Joint BOE Standing Committees (standing committees have regularly scheduled meetings)   

*Joint PK-12 Policy Sub-Committee  R4(Sandmann/Clymas/Grow) CH(TBD/Scherber) DR(Resnisky/Campbell) ES (Seidman/McCluskey) 

*Joint PK-12 Curriculum Sub-Comm. R4(Cavanaugh/Brookhart ) CH(Bibbiani/Fearon) DR(T.Dickson/Grunko) ES(Rotella/McCann) 

*Joint PK-12 Finance Sub-Committee R4  (Gioco/Clark/Daniels) CH (Stack/Englert) DR (Munawar/Ferretti) ES (TBD/Watson) 

Supervision District Committee  (2 yr 

terms end in Nov. of the year listed after each name) 
R4 (Cavanaugh 19 / Gioco 19 / Clark 19)   CH (Fearon 19 /Fitzgibbons 19 / Stack 19)   

DR (Weglarz 19 / Ferretti 19 / Morrissey 19)  ES (Fitton 19 /McCluskey 19 / Seidman 19) 

 

Joint Ad Hoc Committees (ad hoc committees meet for a designated period or as needed) 
Personnel & Negotiations                                                                                                                                                                                                            Contract duration  Initiate negotiations 
-  Joint BOE Teacher negotiations R4 (Daniels/Brookhart Alt.) CH (Stack/Englert Alt.)                          Expires 7/2022 

DR (Morrissey/Weglarz Alt.)  ES (Fitton/Watson)     
 6/2021 

-  Joint BOE Administrator negotiations                Same as ABOVE for Teacher negotiations                 Expires 7/2020  9/2019 
-  Joint BOE Paraeducator negotiations                   Same as BELOW for Net Tech et al.                             Expires 7/2020  3/2019 

-  Joint BOE NetTechs et al negotiations (ElemSec/Elem             

                          Nurses/ElemNetTech/R4NetTEch/ElemCustodians)  

     - Cafeteria (all schools) 

  R4 (Daniels/Brookhart Alt.)  CH (Fitzgibbons, Stack)                        Expires 7/2021 
  DR (Campbel./Ferretti Alt.)  ES (Fitton/Watson)  

                                                                                                                Expires 7/2020 

3/2021      
    

 3/2020 

Public Relations & Community Outreach R4(TBD/TBD),  CH (Bibbiani), ES (Seidman), DR (Wegalarz/TBD) 

Technology  R4(Gioco), CH(Englert), ES (Seidman),  DR (Munawar) 

School Calendar  R4(Brookhart/Daniels),  CH (Englert),  ES (McCluskey),  DR (Weglarz) 

LEARN Joint BOE representative(s) R4(Cavanaugh), CH(Myers), ES(Rotella), DR(Munawar)  

School Security Advisory Committee R4(TBD), CH(Greenberg-Ellis), DR(Weglarz), ES(Fitton) 

Tuition Committee R4(Grow), CH (Stack), DR (Morrissey), ES (McCluskey /Seidman alt.) 

RFP Transportation Bid Review R4(Cavanaugh), CH (Englert), DR (Weglarz), ES (Seidman/Fitton) 

RFP Legal Bid Review R4(Daniels), CH (Bibbiani), DR (Weglarz), ES (Seidman/Fitton) 

 

Individual BOE Ad Hoc Committees (ad hoc committees meet for a designated period or as needed) 

Chester BOE  
Facilities   Englert 

Internal Marketing   TBD 

PTO   Greenberg-Ellis 

CATV Advisory Council (Cable TV)   For Discussion 

Deep River BOE  

Facilities (Grounds and Buildings)  Morrissey/Ferretti 

PTO  rotating 

School Improvement Team  Weglarz/Ciaglo 

CATV Advisory Council (Cable TV)  TBD 

Essex BOE  

Building   Seidman 

PTO   Rotating 

School Improvement Team   TBD 

Essex Foundation   McCluskey / Fitton 

Communications   Rotating 

CATV Advisory Council (Cable TV)   Fitton 

Region 4 BOE  

Personnel & Negotiations                                         Contract duration Initiate negotiations 

 R4 Secretaries/Nurses  Daniels/Brookhart Alt.                Expires 7/2020 3/2020      

 R4 Custodians Daniels/Brookhart Alt.                Expires 7/2021 3/2021 

R4 Audit & Finance   Gioco/TBD 

School Improvement Team   TBD/TBD/TBD 

R4 Grounds and Buildings Maintenance and Oversight Committee   Fitton/Gioco/Grow/Clark 

R4 Building Committee   TBD/TBD 

R4 Educational Foundation   TBD 

Region 4 Extra compensation points committee   Clark (only 1 rep needed)  

Public Relations & Outreach    TBD 

R4 Safety   TBD 

R4 Advisory Council (PTO)   For Discussion 

R4 Facilities Study Committee   TBD 

 



































































































































CT State General Statute Chapter 164 

 

Sec. 10-51. Fiscal year. Budget. Payments by member towns; adjustments to 
payments. Investment of funds. Temporary borrowing. Reserve funds. (a) The 

fiscal year of a regional school district shall be July first to June thirtieth. Except as 

otherwise provided in this subsection, not less than two weeks before the annual 

meeting held pursuant to section 10-47, the board shall hold a public district meeting to 

present a proposed budget for the next fiscal year. Any person may recommend the 

inclusion or deletion of expenditures at such time. After the public hearing, the board 

shall prepare an annual budget for the next fiscal year, make available on request copies 

thereof and deliver a reasonable number to the town clerk of each of the towns in the 

district at least five days before the annual meeting. At the annual meeting on the first 

Monday in May, the board shall present a budget which includes a statement of (1) 

estimated receipts and expenditures for the next fiscal year, (2) estimated receipts and 

expenditures for the current fiscal year, (3) estimated surplus or deficit in operating 

funds at the end of the current fiscal year, (4) bonded or other debt, (5) estimated per 

pupil expenditure for the current and for the next fiscal year, and (6) such other 

information as is necessary in the opinion of the board. Persons present and eligible to 

vote under section 7-6 may accept or reject the proposed budget except as provided 

below. No person who is eligible to vote in more than one town in the regional school 

district is eligible to cast more than one vote on any issue considered at a regional school 

district meeting or referendum held pursuant to this section. Any person who violates 

this section by fraudulently casting more than one vote or ballot per issue shall be fined 

not more than three thousand five hundred dollars and shall be imprisoned not more 

than two years and shall be disenfranchised. The regional board of education may, in 

the call to the meeting, designate that the vote on the motion to adopt the budget shall 

be by paper ballots at the district meeting held on the budget or by a “yes” or “no” vote 

on the voting tabulators in each of the member towns on the day following the district 

meeting. If submitted to a vote by voting tabulator, questions may be included on the 

ballot for persons voting “no” to indicate whether the budget is too high or too low, 

provided the vote on such questions shall be for advisory purposes only and not binding 

upon the board. Two hundred or more persons qualified to vote in any regional district 

meeting called to adopt a budget may petition the regional board, in writing, at least 

three days prior to such meeting, requesting that any item or items on the call of such 

meeting be submitted to the persons qualified to vote in the meeting for a vote by paper 

ballot or on the voting tabulators in each of the member towns on the day following the 

district meeting and in accordance with the appropriate procedures provided in section 

7-7. If a majority of such persons voting reject the budget, the board shall, within four 

weeks thereafter and upon notice of not less than one week, call a district meeting to 
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consider the same or an amended budget. Such meetings shall be convened at such 

intervals until a budget is approved. If the budget is not approved before the beginning 

of a fiscal year, the disbursing officer for each member town, or the designee of such 

officer, shall make necessary expenditures to such district in amounts equal to the total 

of the town's appropriation to the district for the previous year and the town's 

proportionate share in any increment in debt service over the previous fiscal year, 

pursuant to section 7-405 until the budget is approved. The town shall receive credit for 

such expenditures once the budget is approved for the fiscal year. After the budget is 

approved, the board shall estimate the share of the net expenses to be paid by each 

member town in accordance with subsection (b) of this section and notify the treasurer 

thereof. With respect to adoption of a budget for the period from the organization of the 

board to the beginning of the first full fiscal year, the board may use the above procedure 

at any time within such period. If the board needs to submit a supplementary budget, 

the general procedure specified in this section shall be used. 

(b) For the purposes of this section, “net expenses” means estimated expenditures, 

including estimated capital expenditures, less estimated receipts as presented in a 

regional school district budget. On the date or dates fixed by the board, each town in 

the district shall pay a share of the cost of capital outlay, including costs for school 

building projects under chapter 173, and current expenditures necessary for the 

operation of the district. The board shall determine the amount to be paid by each 

member town as follows: (1) In an amount that bears the same ratio to the net expenses 

of the district as the number of pupils resident in such town in average daily membership 

in the regional school district during the preceding school year bears to the total number 

of such pupils in all the member towns, provided that the board may recalculate such 

amount based on the number of pupils in average daily membership in the regional 

school district for the current school year and may adjust each member town's payment 

to the regional school district for the following fiscal year by the difference between the 

last such payment and the recalculated amount, or (2) in an amount established pursuant 

to an agreement, approved by the State Board of Education, among such member towns, 

provided if the payment by any such member town deviates in an amount that is greater 

than or equal to one per cent of the amount established in such agreement, the state 

board shall review and may approve or reject such deviation. Until the regional school 

district has been in operation for one year, such amounts shall be based on the average 

daily membership of pupils in like grades from each of such towns at any school at 

which children were in attendance at the expense of such towns during the preceding 

school year or in accordance with the provisions of the agreement between the member 

towns described in subdivision (2) of this subsection. 

(c) The board shall deposit or invest temporarily any funds which are not needed 

immediately for the operation of the school district as permitted in section 7-400 or 7-

402. Any income derived from such deposits or investments shall be used at least 



semiannually to reduce the net expenses. The board shall use any budget appropriation 

which has not been expended by the end of the fiscal year to reduce the net expenses of 

the district for the following fiscal year. The board may borrow funds temporarily and 

issue notes or other obligations, and pay interest thereon, in anticipation of payments to 

be made to it by a member town or the state, for the operation of its schools. Such notes 

or obligations shall be authorized by resolution of the board, and shall be general 

obligations of the regional school district and its member towns. The date, maturity, 

interest rate, form, manner of sale and other terms of such notes or other obligations 

shall be determined by the board or any officer or body to whom the board delegates 

authority to make such determinations. Such notes may be renewed from time to time, 

provided all such notes shall mature and be payable no later than the end of the fiscal 

year during which such member town or state payments are payable. 

(d) (1) Prior to June 7, 2006, upon the recommendation and the approval of a majority 

of members on the board, a regional board of education may create a reserve fund to 

finance a specific capital improvement or the acquisition of any specific piece of 

equipment. Such fund shall thereafter be termed “reserve fund for specific capital 

improvements or equipment purchases”. No annual appropriation to such fund shall 

exceed one per cent of the annual district budget. Appropriations to such fund shall be 

included in the share of net expenses to be paid by each member town until the fund 

established pursuant to this subdivision is discontinued. The board shall annually 

submit a complete and detailed report of the condition of such fund to the member 

towns. Such fund may be discontinued, after recommendation by the board and 

approval by the board, and any amounts held in the fund shall be transferred to the 

general fund of the district. 

(2) On and after June 7, 2006, a regional board of education, by a majority vote of its 

members, may create a reserve fund for capital and nonrecurring expenditures. Such 

fund shall thereafter be termed “reserve fund for capital and nonrecurring 

expenditures”. The aggregate amount of annual and supplemental appropriations by a 

district to such fund shall not exceed one per cent of the annual district budget for such 

fiscal year. Annual appropriations to such fund shall be included in the share of net 

expenses to be paid by each member town. Supplemental appropriations to such fund 

may be made from estimated fiscal year end surplus in operating funds. Interest and 

investment earnings received with respect to amounts held in the fund shall be credited 

to such fund. The board shall annually submit a complete and detailed report of the 

condition of such fund to the member towns. Upon the recommendation and approval 

by the regional board of education, any part or the whole of such fund may be used for 

capital and nonrecurring expenditures, but such use shall be restricted to the funding of 

all or part of the planning, construction, reconstruction or acquisition of any specific 

capital improvement or the acquisition of any specific item of equipment. Upon the 

approval of any such expenditure an appropriation shall be set up, plainly designated 



for the project or acquisition for which it has been authorized, and such unexpended 

appropriation may be continued until such project or acquisition is completed. Any 

unexpended portion of such appropriation remaining after such completion shall revert 

to said fund. If any authorized appropriation is set up pursuant to the provisions of this 

subsection and through unforeseen circumstances the completion of the project or 

acquisition for which such appropriation has been designated is impossible to attain the 

board, by a majority vote of its members, may terminate such appropriation which then 

shall no longer be in effect. Such fund may be discontinued, after the recommendation 

and approval by the regional board of education, and any amounts held in the fund shall 

be transferred to the general fund of the district. 
 




