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To: Members of the Chester Board of Education
Subject: Board of Education meeting on May 23, 2019
Time: This Board meeting will begin promptly at 7:00 p.m
Place: Library, Chester Elementary School

Please contact Jennifer Bryan at Central Office via email jbrvan@reg4.k12.ct.us if you are unable to attend.

Mission Statement
We, the communities of Chester, Deep River, Essex and Region 4,
engage all students in a rigorous and collaborative educational program. We prepare our learners to be respectful citizens who are
empowered to contribute in a globalized society.

Call to order 7:00 p.m. — Chair, David Fitzgibbons

Consent agenda. The following items are to be handled as combined and by single vote. Any Board member may request that
an item be pulled out for further discussion.

2.1. Minutes from the Regular Meeting of March 28, 2019 (enci #1)
2.2. Accounts Payable report (encl #2)

Student report — General update by CES students

Public comment. The public is reminded to state name for the record. Comments should be kept to a maximum of three
minutes. Public comment is not intended to be a question and answer period; rather it is an opportunity for the Board to hear
citizen comment related to educational matters.

Other items

5.1. Principal’s Update — T Stoddard
a. General update

Reports
6.1 Financial Status Report — (K. Allen)

a. Year to Date Budget Status and Cafeteria Status Report (encl #3)




6.2 Committee reports. (Chair)
b._Joint PK-12 Comimnittees (comm. chairs) — Policy — TBD, Curriculum — 7. Dickson, , Finance, TBD

Finance Policy Curricalum
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¢.  Supervision District Committee Update — C. Fearon, D, Fitzgibbons, J. Stack
d. LEARN Committee Update — C. Fearon
e. Ad Hoc School Security Advisory Committee

6.3 Assistant Superintendent’s repert (K. Martineau)
a. General update

6.4 Superintendent’s report. (R Levy)
a. District update
a.l Critical Thinking and Creative Problem Solving — standing item

b. Information and Communication
b.1 Discussion regarding any pending policies - standing item
None to discuss

7.  Public Comment
The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public comment
is not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen comment related to
educational matters.

8. Ixecutive Session — Personnel — Evaluation of Superintendent and Exit Interview

9, Future Agenda Items
9.1 Next Joint BOE meeting is Thurs., June 06, 2019
9.2 Next Chester BOE regular meeting is September 26, 2019
9.3 BOE Self evaluation (TBD)

10, Adjournment
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*Joint PK-12 Policy Sub-Committee

Joint BOE Standing Committees (standing commitiees have regularly scheduled meetings)

Rd{SandmannfClymas/Grow) CH{Tselin/Scherber) DR{Resnisky/Campbell) ES (Seidman/McCluskey)

*Joint PK-12 Curriculum Sub-Comm.

R4(Cavanaugh/Brookhart) CH(Bibbiani/Fearon)} DR{T.Dickson/Grunkeo) ES(Rotella/McCann)

*Joinf PK-12 Finance Sub-Committee

R4 (Gioco/Clari/Danieisy CH (Stack/Englert) DR (Munawar/Berardis) ES (Fitton/Watson)

Supervision District Committee (2yr
terms end in Nov. of the year listed after each name)

R4 (Cavanaugh 19 / Gioco 19/ Clark 19) CH (Fearon 19 /Fitzgibbons 19 / Stack 19)
DR (Weglarz 19/ Ferretti 19/ Morrissey 19) ES (Fitton 19 /McCluskey 19/ Seidman 19)

Joint Ad Hoc Committees (ad hoc committees meet for a designated period or as needed)

Personnel & Negotiations

Contract dusation

Initiate negofiations

- Cafeteria (atl schools)

- Joint BOE Teacher negotiations R4 (Daniels/Brookhart Alt) CH (Stack/Englert Alt.) Expires 7/2019 6/2018
DR (Morrissey/Weglarz Alt.) ES (Fitton/Watson)
- Yoint BOE Administrator negotiations Same as ABOVE for Teacher negotiations Expires 7/2020 92019
- Joint BOE Paraeducator negotiations Same as BELOW for Net Tech et al. Expires 7/2020 3/2019
- loint BOE NetTechs et al negotiations (EfemSec/Elem R4 (Daniels/Brookhart Alt.) CEH (Fitzgibbons, Stack) Expires 7/2021 3/2021
Nurses/ElemNetFech/R4NetTEch/ElemCustodians) DR (Campbell/Ferretti At} ES (Fitton/Watson)
Expires 7/2020 3/2020

Public Relations & Communily Outreach

RA(TBD/TBDY, CH (Bibbiani), ES (Seidman), DR (Wegalarz/TBD)

Technology

RA{Gioeo), CH(Englert), ES (Seidman), DR (Munawar)

School Calendar

R4{Brookhart/Daniels), CH (Englert), ES (McCluskey), DR (Weglarz)

LEARN Joint BOE representative(s)

R4(Cavanaugh), CH(Myers), ES(Rotella), DR(Munawar)

School Security Advisory Committee

RA(TBD), CH(Greenberg-Ellis), DR{Weglarz), ES(Fitton)

Tuition Committee

R4{Grow), CH {Stack), DR (Morrissey), ES (McCluskey/Scidman Alt.))

RFP Transportation Bid Review

R4{Cavanaugh), CH (Englert), DR (Weglarz), ES {Seidman/Fitton)

RFP Legal Bid Review

R4(Daniels), CH (Bibbiani), DR (Weglarz), ES (Seidman/Titton)

Individual BOE Ad Hoc Committees (ad hoc commitiees meet for a designated period or as needed)

Chester BOE

Facilities Englert

Internal Marketing TBD

PTO Greenberg-Eilis

CATV Advisory Council (Cable TV} For Discussion

Deep River BOE

Facilities (Buildings and Grounds) Morrissey/Ferretti

PTO rotating

School Improvement Team Weglarz/Ciaglo

CATY Advisory Council (Cable TV} TBD

Essex BOE

Building Seidman

PTO Rotating

School Improvement Team TBD

Essex Foundation McCluskey / Fitton

Communications Rotating

CATYV Advisory Council (Cable TV) Fitton

Region 4 BOIL

Personnel & Negotiations Contract duration Initiate negotiations
= R4 Secretaries/Nurses Daniels/Brookhart Alt. Expires 7/2020 3/2020
» R4 Custodians Danicls/Brookhart Alt. Expires 7/2021 3/2021

R4 Audit & Finance Gioco/TBD

School Improvement Team TBD/TBD/TBD

R4 Grounds and Buildings Maintenance and Oversight Committee | Fitton/Gioco/Grow/Clark

R4 Building Committee TBD/TBD

R4 Educational Foundation TBD

Region 4 Extra compensation points committee Clark {only ! rep needed)

Public Relations & Outreach TBD

R4 Safety TBD

R4 Advisory Council (PTO} For Discussion

R4 Facilities Study Committee TBD




CHESTER BOARD OF EDUCATION

Welcome to tonight’s meeting of the Chester Board of Education. We appreciate your interest and attendance.

WHO WE ARE:

We are fellow residents of Chester, elected by the community to serve 4 years (6-3 rotation) without compensation.

Theresa Myers (onbalotin20192021  Rebecca Greenberg-Ellis (on baliotin 20192021 Becky Iselin, Co-Secretary 2021
Robert Bibbiani Co-Secretary 2021  Maria Scherber 2021 John Stack,Vice-Chair 2019
Tom Englert 2021 Charlene Fearon 2019 David Fitzgibbons, Chair 2019

Our contact information is listed in the school calendar and the school web site. Our annual goals are also listed on
the school web site (www.reg4.k12.ct.us).

We are assisted in the meeting by our school administration:

Ruth I. Levy, Ed.D., Superintendent of Schools, Region 4 — Chester — Deep River - Essex
Kristina Martineau, Ed.D., Assistant Superintendent of Schools

Kimberly Allen, Business Manager

Tyson Stoddard, Principal

Our board clerk is Ms. Kelley Frazier.

HOW YOU CAN CONTRIBUTE AND PARTICIPATE:

We typically have two “audiences of citizens” during the meeting. During this part of the meeting, you can make
comments, suggestions and ask questions. We ask you to limit comments to 3 minutes. If you share a common topic
with others, we encourage the use of a single spokesperson for the group. As the intention of the audience of citizens
is for the Board to listen to you, the Board may not respond immediately since we may not have discussed or taken a
position on the topic...please don't take this as a sign of disinterest. Our standard of courtesy and respect for the
opinions of others is the same as the one expected of our students.

We encourage written input to the Board to include suggestions on future agenda items. Upon request, letters can be
read at the meeting as long as they focus on issues or policies and not people.

While we value your input, please know the Board of Education meeting is a “Meeting in Public” and not a “Public
Meeting.” We appreciate your helping us accomplish our agenda in a time effective manner.

REGULAR MEETINGS:

Our regular meetings are normally held on the fourth Thursday of every other month, unless there is a conflict with
school vacation. In addition we participate in meetings of the Joint Board of Education Committee every other month
along with the Boards of Education of Chester, Deep River and Essex. Our agenda is posted at town hall and on the

school website (www.reg4.k12.ct.us).

EXECUTIVE SESSION:
The Board may occasionally meet in “Executive Session.” This closed-door meeting is for discussing items of a
sensitive nature, such as personnel issues or negotiation strategy.

SPECIAL MEETINGS:
Special meetings may be called with 24 hours advanced notice, to discuss specific items. The agenda will be posted
on the bulletin board by the cafeteria and the meeting will be limited to those items.

We appreciate your attendance this evening and invite your continued interest on behalf of the children and residents
of Chester.



Encl #1

THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT
BOARD OF EDUCATION MEETING
CHESTER ELEMENTARY SCHOOL
MARCH 28,2019 7:00pm

The meeting of the Chester Board of Education was held on Thursday, March 28, 2019.
In attendance were David Fitzgibbons, Tom Englert, Becky Iselin, John Stack, Charlene
Fearon, Theresa Myers, Maria Scherber, Rebecca Greenberg-Ellis and Rob Bibbiani.
Also in attendance were Dr. Ruth Levy, Superintendent, Kristina Martineau, Assistant
Superintendent, Kim Allen, Business Manager, Tyson Stoddard, Principal and Kelley
Frazier, Clerk. Absent:

CALL TO ORDER
Chairman David Fitzgibbons called the meeting to order at 7:00pm.

CONSENT AGENDA

Upon a motion made by Rob Bibbiani and seconded by Rebecca Greenberg-Ellis the
Chester Board of Education VOTED unanimously to approve the minutes from the
January 24, 2019 regular meeting and the Accounts Payable report.

STUDENT REPORT

STEAM Students presented their projects. Invention: Carter Dean, Experiment: Ethan
Dean and Linnea Winkley, Catapult: Nathan Mezick and Rube Goldberg: Gavin
Nadolny-Pallatto. The Board thanked the students for coming.

PUBLIC COMMENT
No Comment

OTHER ITEMS:

Update on Search for a Superintendent

Supervision District recently met and agreed to hire a consultant firm to work with the
search committee. All board members are able to participate in this process in some way.
Email Mr. Fitzgibbons if interested. Mr. Fitzgibbons detailed the process.

Principal’s Update

General Update

Mr. Stoddard gave a brief update of the events happening at Chester Elementary. The
math coach and the reading and language consultant gave a presentation on data
collections and analysis at CES.

Possible VOTE to Adopt Proposed 2019-20 Chester Elementary Budget for
Presentation to the Town.

On a motion made by Maria Scherber and seconded by Rob Bibbiani the Chester School
Board of Education unanimously VOTED to approve the 2019-2020 budget of
$4,868,977(four million, eight hundred sixty eight thousand, nine hundred seventy-seven
dollars) and to recommend this be brought to the Town of Chester.



REPORTS:

Financial Status Report — Ms. Allen

Year to Date Budget Status and Cafeteria Status Report

Ms. Allen gave a brief update on the financial status for Chester Elementary School.
Trends indicate a surplus at the end of the year but this may change due to unanticipated
special education costs. Ms. Allen will remain vigilant of any unforeseen circumstances
and we will keep the Board informed of any developments as they arise.

Cafeteria Report — Ms. Allen
Ms. Allen gave an update on the status of the cafeteria budget. Reporting has changed fo
include more detailed information and revenue history.

Possible VOTE to Approve Request for Transfer of Funds

Upon a motion made by Rebecca Greenberg-Ellis and seconded by Maria Scherber the
Chester Elementary Board of Education unanimously VOTED to approve the transfer of
funds as recommended by the Business Manager.

Commitiee Reporis

Finance — There were policy reviews. Assets were discussed. Guidelines for tracking is being
reviewed.

Curriculum — Next meeting is in May

Policy — Meeting was cancelied

OTHER COMMITTEE REPORTS

Supervision District Committee Update
The search for a new Superintendent is underway.

LEARN .
Discussion centered on changing the age to enter Kindergarten. There is a need for a plan for the

shifting enrollment. The Marine Science Magnet has been named a school of distinction.

Joint Ad Hoc School Security Advisory Committee

A five year plan will be developed. The Committee will continue to meet monthly to
transitioning to reviewing school climate and what needs to be done next year.

Assistant Superintendent’s Report

General Update

Ms. Martineau noted that K-6 teachers met and discussed the Math assessments which occur in
the spring. Discussions regarding using assessments as a tool. Specials are being reviewed.
Work is being done on the development of a new report card.

SUPERINTENDENT’S REPORT

District Update

Critical and Creative Problem Solving

Budgets are being completed. The Regionalization Cooperative Agreement is being worked on
and will move forward for action in the legislature. The Governor may come and look at our
district and how our three towns have come together. The E Courses for ALICE have been
completed by % of the staff. The rollout is being discussed during Professional Development and
faculty meetings. A letter will be sent out to families to make them aware of this training.




Information and Communication

Discussion of Joint BOE Policy Committee’s Recommendation of the Following Policies:
Policies were discussed. Questions should be sent to Dr. Levy.

#3260 Business-Sales and Disposal of Books, Equipment and Supplies

#5118 Students — Non Resident Attendance AND Related Policy #3240 Tuition Fee

#3324 Business-Ordering Goods and Services (Purchase Orders)

PUBLIC COMMENT
Ms, Lenz wanted to thank Dr. Levy for her years of service in our district.

EXECUTIVE SESSION ~PERSONNEL-Discussion Superintendent’s Recommendations
Regarding Staff Non-Renewals

Pending Litigation

Upon a motion duly made and seconded the Chester Elementary Board of Education unanimously
VOTED fo go into Executive Session at 8:30pm. Ms. Martineau and Mr. Stoddard were invited
to stay.

The Board came out of Executive Session at 8:42pm.

Upon a motion duly made and seconded the Chester Elementary Board of Education unanimously
VOTED to approve the Staff Non-Renewal

FUTURE AGENDA ITEMS

% Next Joint BOE meeting April 4, 2019
»  Next Chester Meeting is May 16, 2019 @ 7:00pm

ADJOURNMENT
On motion duly made and seconded the Board unanimously VOTED to adjourn at 8:43p.m.

Respecetfully Submitted,

Kelley Frazier, Board Clerk

REPORTS

Financial Status Report — Ms. Allen

Ms, Allen gave a brief update on the financial status for Chester Elementary School.
Trends indicate a surplus at the end of the year. Ms. Allen will remain vigilant of any
unforeseen circumstances and will keep the Board informed of any developments as they
arise.

Cafeteria Report — Ms. Allen




Ms. Allen gave an update on the status of the cafeteria budget. Revenue has been
received through November, but the federal government closure could affect this.

Committee Reports

Finance - Next meeting is January 29, 2019,

_ Curriculum — Next meeting is January 29, 2019,
Policy - Next meeting is January 28, 2019,

Supervision District Commiitee Update
There have been several budget workshops. This budget will go to Public Hearing on

February 4, 2019. Mr. Stack discussed the consolidation of services. A list of
consolidated items are being requested by Board members. Efficiencies will be realized
if Network Techs are moved into Supervision District. It would also allow having
multiple techs tackle big issues. Art, Music and FLES are in Supervision District
currently. It is suggested that PE also be moved into Supervision District. Mr. Stack
asked members to explain how services are being regionalized to the public. The
Supervision District Board agrees that Chester Elementary is not in jeopardy. The FLES
curriculum will be reviewed. The Library media specialist is increasing their time to
include upper elementary grades. Mr. Stack asked that the Library Media Specialist be
called Information Science or Information Technology.

LEARN
No update.

Joint Ad Hoc School Security Advisory Committee

All five schools have been prioritized as to their security needs. Additional training will
be done. Central Office updates will be under Region 4 budgets.

Assistant Superintendent’s Report

General Update

Ms. Martineau gave a brief update. The language of assessment is being reviewed. K-12
standards for all content areas is also being reviewed and adjusted as to student needs.
Progress Reports and Report Cards will better communicate student progress.

Superintendent’s Report
District Update

Critical and Creative Problem Solving

On February 25" the Wellness Committee and Tri Town will host the Choose Love
program featuring Jessie Lewis. This is from 6:30 until 8:00pm at John Winthrop. Dr.
Levy is working with Mr. Seidman and Senator Needleman on legislative issues. Bill 57
and Bill 454 are being researched regarding consolidation of schools. Board members
are invited to the CABE Legislative breakfast on February 1* at 7:30am. The Chester
Board would like legislatures to voice their opinion on Bill 54 and Bill 454.

Information and Communication
Discussion Regarding any Pending Policies




First Reading of Joint BOE Policy Committee’s Recommended Revisions to the
Following Policies

Policies were discussed. The second read will be at the Joint Board of Education
meeting.

#5141.4 Students — Reporting Suspected Abuse

#5131.81 Students — Use of Private Technology

#3323 Business — Soliciting Prices

PUBLIC COMMENT
No Comment,

FUTURE AGENDA ITEMS
= Next Joint BOE meeting February 21, 2019
= Next Chester BOE Meeting is March 21, 2019 @ 7:00pm
»  Chester BOE Workshops Jan 31st, Feb 12th, Mar 5% @ 6:00pm at
Central Office
» BOE and Community Input for 2019-20 {On-Going)
=  BOE Self Evaluation (TBD)

PUBLIC COMMENT
No Comment

ADJOURNMENT
On motion duly made and seconded the Board unanimously VOTED to adjourn at 7:11p.m,

Respectfully Submitted,

Kelley Frazier, Secretary
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Encl #3

Ruth I, Levy, Ed.D.
Superintendent of Schools
rlevy@regd. k12.ct.us

Sarah Smalley
Director of Pupil Sexvices
ssmalley@regd.k12.ct.us

To:
From:
Date:
Re:

REGIONAL SCcHOOL DisTRICT NO. 4

" CHESTER * DEEP RIVER « ESSEX

Ruth I. Lewy, Ed.D., Superintendent

Kim Allen, Business Manager

April 23,2019

Chester Elementary School 2018-2019 Budget Status Report through April 30, 2019

Kristina Martineau, Ed.D.
Assistant Superintendent of Schools
kmartineau@regd.k12.ct.us

Kim Allen
Business Manager
kallen@regd.k12.ct.us

Attached is the 2018-2019 status report through April 30, 2019

Salaries: Overall surplus
Line 5113 Teachers Salary surplus based on staff changes after budget approved.

Line 5115 Custodian Salary surplus based on ratified contract after budget approved.

Benefits: Overall surplus

Line 5223 FICA/MEDICARE surplus follows with salary surplus.

Purchased Services: Expected surplus due to lower costs for professional development.

Line 5250 Unemployment Compensation lower than anticipated due to fewer filings.

Line 5260 Workers’' compensation 18-19 renewal rates lower than budgeted.

Rentals/Repairs: Expected deficit due to higher maintenance repair contract costs.

Other Qutside Services: Overall surplus
Line 5561 In-state Tuition deficit to out placement tuition. Actual 18-19 rates not received until after budget approved.

Line 5580 Travel/Conference surplus will be used to offset tuition deficit.

Supplies: Currently expect to expend all allocated funds.

Equipment: Currently expect to expend all allocated funds.

Other: Currently expect a small surplus.

Central Administrative Offices ¢ P.0. Box 187 ¢ Deep River, CT, 06417-0187 * (860) 526-2417 * F'AX (860) 626-5469

www.regd. k12.ct.us
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CHESTER CAFETERIA BUDGET
FY2018-2019 BUDGET STATUS REPORT

through APRIL 30, 2019

2018-2019 YTD

Current Year Balance

ACCOUNT DESCRIPTION ACTUAL

Total Revenue 78,380.59
Expenditures

Salary/Benefits 65,217.92

Repairs 1,258.30

General Supplies 3,676.54

Food 32,310.72

102,463.48

(24,082.89)

Multi-Year Fund Summary

Carryover Deficit (17/18)
Payments Paid from Café to Town
Carryover Balance

GRAND BALANCE OWED FOR 18/19

(9,942.00) *deficit per 17/18 audit

0.00
0.00

(34,024.89)




