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AGENDA
To: Members of the Essex Board of Education
Subject: Board of Education meeting May 09, 2019
Time: Board meetings begin promptly at 7:00 p.m.
Place: Media Center, Essex Elementary School

Please contact Jennifer Bryan at Central Office - email ibryan@reg4.k12.ct.us if you are unable to attend.

Mission Statement
We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational program.
We prepare our learners to be respectfi citizens who are empowered to contribute in a globalized society.

1. Call to order 7:00 p.m. — Chair, Lon Seidman

2. Consent agenda. The following items are to be handled as combined and by single vote. Any Board member may request that an
item be pulled out for further discussion.

2.1. Minutes from the regular meeting of March 14, 2019 (enci #1)
2.2. Accounts Payable Report (encl #2)

3. Student report — General update by EES students

4. Public comment, The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes.
Public comment is not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen comment
related to educational matters.

5. Other Items:

5.1. Principal’s Update — J. Tousignant
a. General Update

6. Repeoris.
6.1. Financial Status Report - K. Allen

a. Financial Status and Cafeteria Budget Updates (enc! #3)
b. Possible VOTE to approve recommended budget transfers (encl #4)




¢. Joint PK-12 Committeeés — Policy — TBD, Curriculum — I© Dickson, Finance — TBD

6.2 Committee reports. (Chair)
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. Supervision District Committee update — L. Seidman
e. Other committee reports
c.l] LEARN Committee update — C. Rofella
¢.2 Joint BOE Ad Hoc School Security Advisory Committee

6.3 Assistant Superintendent’s report. (K. Martineau)
a.  General Update

6.4 Superintendent’s report. (R. Levy)
a. District update
a.l Critical and Creative Problem Solving — standing item

b. Information and Communication
b.1 Discussion regarding any pending policies - standing item
None to discuss

b.2 Discussion and possible VOTE to renew the Agreement Concerning the Establishment and Operation
of an Interim Collaborative Preschool Program dated February 13, 2008. The original contract
expires on June 30, 2012 and per agreement may be renewed in 1 year increments upon
agreement of all signing parties (Boards of Education for Chester, Deep River, Essex and the

Regional Supervision District Committee) no later than June 30™ (enci #5)

b.3 Discussion and possible VOTE to renew YMCA afterschool care contract on yearly basis (enc/ #6)

7. Public comment - The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes.
Public comment is not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen comment
related to educational matters.

8. Executive Session — Personnel — Evaluation of Superintendent and Exit Interview
9. Future agenda items
9.1 Next Joint BOE meeting is Thursday, June 06, 2019

9.2 Next Essex BOE regular meeting is September 12, 2019 @ 7:00 p.m,
9.3 BOE Self-evaluation (TBD)

10. Adjournment.
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Joint BOE Standing Conunittees (standing committees have regufarly scheduled meetings)

*Joint PK-12 Policy Sub-Committee

R4{Sandmann/Clymas/Grow) CH(Iselin/Scherber) DR(Resnisky/Massey) ES(Seidman/McCluskey)

*Joint PK-12 Curriculum Sub-Comm.

R4(Cavanaugh/Brookhart) CH(Bibbiani/Fearon) DR(T.Dickson/Grunko) ES{Rotella/McCann)

*Joint PK-12 Finance Sub-Committee

R4 (Gioco/Clark/Daniels) CH (Stack/Englert) DR (Munawar/Berardis) ES (Fitton/Watson)

Supervision District Cominittee (2yr
terms end in Nov. of the vear listed after each name)

R4 (Cavanaugh 19/ Gioco 19/ Clark 19) CH (Fearon 19 /Fitzgibbons 19 / Stack 19)
DR (Weglarz 19/ Ferretti 19/ Morrissey 19) ES (Fitton 19 /McCluskey 19/ Seidman 19)

Joint Ad Hoec Committees (ad hoc committees meet for a designated period or as needed)

Personnel & Negotiations Conteact duration | [Initiate negotiations
- Joint BOE Teacher negotiations R4 (Daniels/Brookhart Alt.) CH (Stack/Englert Alt.) Expires 7/2019 6/2018
DR (Morrissey/Weglarz Alt.} ES (Fitton/Watson)
~ Joint BOE Administrator negotiations Same as ABOVE for Teacher negotiations Expires 7/2020 972019
- Joint BOE Paraeducator negotiations Same as BELOW for Net Tech et al. Expires 7/2020 3/2019
- Joint BOE NetTechs et al negotiations (ElemSec/Elem R4 (Daniets/Brookhart Alt.) CH (Fitzgibbons, Stack) Expires 7/2021 312021
Nurses/ElemNetFech/R4N et TEch/ElemCustodians) | DR (Massey/Ferretti Alt.) ES (Fitton/Watson)
- Cafeteria (all schools) Expires 7/2020 3/2020

Public Relations & Communify Outreach

RA(TBD/IBDY, CH (Bibbiani), ES (Seidman), DR (Wegalarz/TBD)

Technology

R4(Gioco), CH(Englert), ES (Seidman), DR (Munawar)

School Calendar

R4(Brookhart/Daniels), CH (Englert), ES (McCluskey)}, DR (Weglarz)

LEARN Joint BOE representative(s)

R4{Cavanaugh), CH(Myers), ES(Rotella), DR(Munawar)}

School Security Advisory Committee

R4(TBD), CH(Greenberg-Ellis), DR(Weglarz), ES(Fitton)

Tuition Commitiee

R4(Grow), CH (Stack), DR (Morrissey), ES (McCluskey/Seidman Alt.))

RFP Transportation Bid Review

R4(Cavanaugh), CH (Englert), DR (Weglarz), ES (Seidman/Fitton}

RFP Legal Bid Review R4(Daniels), CH (Bibbiani), DR (Weglarz), ES (Seidman/Fitton)

Individual BOE Ad Hoc¢c Commitiees (ad hoc commitiees meet for a designated period or as needed)

Chester BOE

Facilities Englert

Internal Marketing TBD

PTO QGreenberg-Ellis

CATV Advisory Council (Cable TV) For Discussion

Deep River BOE

Facilities (Buildings and Grounds) Morrissey/Ferretti

PTO rotating

School Improvement Team Weglarz/Ciaglo

CATV Advisory Council (Cable TV) TBD

Essex BOE

Building Seidman

PTO Rotating

School Improvement Team TBD

Essex Foundation McCluskey / Fitton

Communications Rotating

CATYV Advisory Council {Cable TV) Fitton

Region 4 BOE

Personnel & Negotiations Confract dutation Initiate negotiations
= R4 Secretaries/Nurses Daniels/Brookhart Alt. Expires 7/2020 372020
= R4 Custodians Daniels/Brookhart Alt, Expires 7/2021 372021

R4 Aundit & Finance Gioco/TBD

School Improvement Team TBD/TBDYTBD

R4 Grounds and Buildings Maintenance and Oversight Committee | Fitton/Gioco/Grow/Clark

R4 Building Committee TBD/TBD

R4 Educational Foundation TBD

Region 4 Exira compensation points committee Clark (only I rep needed)

Public Relations & Qutreach TBD

R4 Safety TBD

R4 Advisory Council (PTQ) For Discussion

R4 Facilities Study Committee TBD




ESSEX BOARD OF EDUCATION

Welcome to tonight’s meeting of the Essex Board of Education. We appreciate your interest and attendance.

WHO WE ARE:
We are fellow residents of Essex, elected by the community to serve 6 years (2 at each biennial election) without
compensation,

Loretta McCluskey, Secretary 2023 Carolyn Rotella 2019 Lon Seidman, Chair 2021
Judie McCann 2023 Mark Watson(appt. to fill vacancy untiy 2019 DG Fitton,Vice-Chair 2021

Our contact information is listed in the school calendar and the school web site. Our annual goals are also listed on
the school web site (www.regd.k12.ct.us).

We are assisted in the meeting by our school administration:

Ruth I. Levy, Ed.D., Superintendent of Schools, Region 4 Jennifer Tousignant, Principal
Kristina Martineau, Ed.D., Assistant Superintendent

Kimberly Allen, Business Manager

HOW YOU CAN CONTRIBUTE AND PARTICIPATE:

We typically have two “audiences of citizens” during the meeting. During this part of the meeting, you can make
comments, suggestions and ask questions. We ask you to limit comments to 3 minutes, If you share a common topic
with others, we encourage the use of a single spokesperson for the group. As the intention of the audience of citizens
is for the Board to listen to you, the Board will not respond immediately since we may not have discussed or taken a
position on the topic...please don't take this as a sign of disinterest. Our standard of courtesy and respect for the
opinions of others is the same as the one expected of our students.

We encourage written input to the Board to include suggestions on future agenda items. Upon request, letters can be
read at the meeting as long as they focus on issues or policies and not people.

While we value your input, please know the Board of Education meeting is a “Meeting in Public” and not a “Public
Meeting.” We appreciate your helping us accomplish our agenda in a time effective manner.

REGULAR MEETINGS:

Our regular meetings are normally held on the second Thursday of every other month, unless there is a conflict with
school vacation or a holiday. In addition we participate in meetings of the Joint Board of Education Committee every
other month along with the Boards of Education of Chester, Deep River and Region 4. Our agenda is posted a week
ahead of time on the bulletin board next to the cafeteria entrance and on the school website at

(www.req4.k12.ct.us).

EXECUTIVE SESSION:
The Board may occasionally meet in “Executive Session.” This closed-door meeting is for discussing items of a
sensitive nature, such as personnel issues or negotiation strategy.

SPECIAL MEETINGS:
Special meetings may be called with 24 hours advanced notice, to discuss specific items. The agenda will be posted
on the bulletin board by the cafeteria and the meeting will be limited to those items.

We appreciate your attendance this evening and invite your continued interest on behalf of the children and residents
of Essex.



Encl #1

THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT
BOARD OF EDUCATION MEETING
ESSEX ELEMENTARY SCHOOL BOARD OF EDUCATION
March 14, 2019 7:00pm

The regular meeting of the Essex Board of Education was held on Thursday, March 14,
2019. In attendance were Lon Seidman, Judie McCann, Carolyn Rotella, DG Fitton,
Mark Watson and Loretta McCluskey. Also in attendance were Dr. Ruth Levy,
Superintendent of Schools, Kim Allen, Business Manager, Jennifer Tousignant, Principal
and Kelley Frazier, Clerk. Absent:

CALL TO ORDER
The meeting was called to order by Lon Seidman at 7:00p.m.

CONSENT AGENDA

Upon a motion duly made by Loretta McCluskey seconded by Mark Watson the Essex
Board of Education unanimously VOTED to approve the minutes from the regular
meeting of January 10, 2019 and the Accounts Payable report. DG Fitton abstained.

STUDENT REPORT
Ms. Tousignant introduced Camille Cobbs, Tristan Spallone and Madeline Holister who
discussed the Green Team’s Kindness Chain.

PUBLIC COMMENT
No Comment.

OTHER ITEMS:

Principal’s Update

Ms. Tousignant discussed the activities which have happened this winter. We have a
Scientist in Residence who is working on a rain garden. Grades 3-6 enjoyed the
Engineering with Legos program. The Chess Club is meeting weekly. The Townscape
project was unveiled.

Possible VOTE to Adopt Proposed 2019-20 Essex Elementary Budget for
Presentation to the Town.

The Budget presentation is Tuesday, March 26th to the Board of Finance and April 24" is
the Public Hearing.

On a motion made by DG Fitton and seconded by Loretta McCluskey, the Essex
Elementary School Board of Education unanimously VOTED to approve the 2019-2020
budget of $7,463,976(seven million, four hundred sixty three thousand, nine hundred
seventy six dollars) and to recommend this be brought to the Town of Essex.



REPORTS:

Financial Status Report — Ms. Allen

Ms. Allen gave a brief update on the financial status for Essex Elementary School.
Trends indicate a surplus at the end of the year. Ms. Allen will remain vigilant of any
unforeseen circumstances and we will keep the Board informed of any developments as
they arise,

Cafeteria Report — Ms. Allen
Ms. Allen gave an update on the status of the cafeteria budget. Reporting will be
changed to give a more accurate picture.

Commiittee Reports

Finance - Next meeting is March 25, 2019.
Curriculum — Next meeting is March 26, 2019.
Policy — Next meeting is May 20, 2019.

OTHER COMMITTEE REPORTS

Supervision District Commitfee Update

The search for a new Superintendent is underway. A firm is being hired to guide the
process. The RFP has been approved. Mr. Seidman and Dr. Levy have been meeting
with the legislators where Cooperative agreements are being discussed.

LEARN
No report available.

Joint Ad Hoe School Security Advisory Committee
A five year plan will be developed. The Committee will continue to meet when needed
and will do annual reviews.

Assistant Superintendent’s Report
General Update
Ms. Martineau was not present.

SUPERINTENDENT’S REPORT

District Update

Critical and Creative Problem Solving

The E Courses for ALICE has been completed by % of the staff. The rollout is being
discussed during Professional Development and faculty meetings. A letter will be sent to
parents in the summer. The search for the middle school Principal is underway. A
candidate will be brought before the Board of Education. Budgets are being worked on.




Information and Communication

Discussion of Joint BOE Policy Committee’s Recommendation of the Following
Policies:

Policies were discussed.

#3260 Business-Sales and Disposal of Books, Equipment and Supplies

#5118 Students — Non Resident Attendance AND Related Policy #3240 Tuition Fee
#3324 Business-Ordering Goods and Services (Purchase Orders)

PUBLIC COMMENT

Nancy Johnston, Ivoryton, discussed how regionalized schools all work differently. She
asked why it is so complicated here. Mr. Seidman gave the history of how the district
was structured.

EXECUTIVE SESSION -PERSONNEL-Discussion Superintendent’s
Recommendations Regarding Staff Non-Renewals

Upon a motion duly made and seconded the Essex Elementary Board of Education
unanimously VOTED to go into Executive Session at 8:30pm. Dr. Levy and Ms,
Tousignant were invited to stay.

The Board came out of Executive Session at 8:33pm.

Upon a motion duly made and seconded the Essex Elementary Board of Education
unanimously VOTED to approve the Staff Non-Renewal

FUTURE AGENDA ITEMS

= Next Joint BOE meeting April 4, 2019

* Next Essex BOE Meeting is May 9, 2019 @ 7:00pm

» Possible VOTE to Renew the Agreement Concerning Interim
Collaborative Preschool Program (May)

= Possible VOTE to Renew Afterschoel Care Contract{(May)

= BOE Self-evaluation {TBD)

ADJOURNMENT
On motion duly made and seconded the Board unanimously VOTED to adjourn at
8:34p.m.

Respectfully Submitted,

Kelley Frazier, Secretary
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04/03/2019 08:33 *mmaHosz SCHOOL DIST % 4 |2 1
9781dpea |AP CHECX RECONCILIATION REGISTER |apchkren
FOR CASE ACCOUNT: 3000 1040 FCR: Uncleared
CHECK # CHECX DATE TYPE VENDOR NAME UNCLEARED CLEARED BATCH CLEAR DATE
68218 04/03/2019 PRINTED 003061 A-DEC COMMUNICATIONS, LLC 375.70
68219 04/03/2019 PRINTED 005794 ADAMS HOMETOWN MARKETS 27.48
68220 04/03/2019 PRINTED 002836 AMAZON/SYNCB 485.65
68221 04/03/201¢ PRINTED 002155 CONNECTICUT WATER CO B35.16
68222 04/03/2019 PRINTED 002197 ESSEX HARDWARE CO 171.60
68223 04/03/201% PRINTED 002628 ESSEX, TOWN OF 35,000.00
68224 04/03/201% PRINTED 006719 EVERSOURCE 3,336.00
68225 04/03/2019 PRINTED 002332 FIRST STUDENTS INC 100.91
68226 oa\ow\mopm PRINTED 006809 FOLLETT SCBOOL SOLUTIONS 120.31
68227 04/03/2019 PRINTED 006678 FRONTIER 87.88
68228 04/03/2019 PRINTED 007504 HOUGHTON MIFFLIN HARCOURT 144.20
68229 04/03/2019 PRINTED 005002 LAWSON PRODUCTS 207.60
68230 04/03/201% PRINTED 006578 PRISM AUTISM EDUCATION AN 3,782.50
68231 04/03/2019 PRINTED 006411 SCHOLASTIC LIBRARY PUBLIS 2,654.00
68232 04/03/2019 PRINTED 006624 SCG 4,636.54
68233 04/03/2019% PRINTED 002432 STAPLES ADVANTAGE 717.790
68234 04/03/2019 PRINTED 005776 THERMOMEDICS, LLC 4,652.00
68235 04/03/2019 PRINTED 006817 JENNIFER TOUSIGNANT 19.72
58236 04/03/2019 PRINTED 007232 UCONN TEACHING & LEARNING 115.00
58237 04/03/2019 PRINTED 002297 W.B.MASON 1,804.16
68238 04/03/201% PRINTED 006015 ZORO TOOLS ACCOUNTS RECEI 180.81

21 CHECKS CASH ACCOUNT TOTAL 59,564.93 .00



03/20/2018 08:56 SCHOOL DIST # 4 T 1

8781dpeaa {AP CHECE RECONCILIATION REGISTER |apchkren
FOR CASH ACCOUNT: 3000 1040 FOR: Uncleared
CHECK # CHECEK DATE TYPE VENDOR NAME O m‘..l\nw @E&M\& UNCLEARED CLEARED BATCH CLEAR DANRE
68187 £3/19/2012 PRINTED 006153 1000Bulbs.com 575.67
68188 03/13/2019 PRINTED 002082 ADMINISTRATOR, UNEMPLOYME 82.00
68182 03/19/201% PRINTED 002467 ALLSTON SUPPLY COQ INC 1,538.73
£8190 03/1%/2019 PRINTED D02836 AMAZON/SYNCR 270.50
68151 03/19/2012 PRINTED 004951 AMFRICAN INDUSTRIAL TECHN 305.00
68192 03/18/2019% PRINTED 004461 AUTOMATED BUILDING SYSTEM £75.00
68193 03/123/201% PRINTED 006009 CAPSTONE 1,830.00
68194 03/13/201¢ PRINTED 002357 CIRMA 14,198.52
68195 03/18/2012 PRINTED 005835 CITIZENS BANK - HFEALTH B 62,5870.00
68196 03/19/2012 PRINTED 006645 COMMON CENTS EMS SUPPLY 459,50
68197 03/1%/2019 PRINTED (002155 CONNECTICUT WATER CO 1,351.59
68198 03/15/2019% PRINTED 004616 CT. SPEECH AND EEARING 45 125.00
68198 (03/15/2019 PRINTED 006771 CT SOLAR LEASE 2, LLC 1,708.40
68200 03/1%/2019% PRINTED (002849 CURTIN MOTOR LIVERY, INC. 5,545,20
68201 03/1%/201% PRINTED 006877 DOGHOUSE PIANDS 300.00
68202 03/1%/201% PRINTED Q06719 EVERSOURCE 42,22
68203 03/18/201% PRINTED 002550 GIROUX LANDSCAPING, LLC 3,500.00
68204 03/19/20319 BRINTED 002506 GRAINGER 8,69
68205 03/1%/201% PRINTED 003002 LAWSON PRODUCTS 153.80
68206 03/18/201% PRINTED 005959 LEAF . 1,683.81
58207 03/19/201% PRINTED 007714 LEARNING WITHOUT TEARS 240.70
68208 03/1%/2015 PRINTED 003671 DEBGRAH MINOR 100.00
68205 03/19/201% PRINTED Q05568 RESERVE ACCOUNT 100.00
68210 03/19/201% PRINTED 002411 PITNEY BOWES INC 171.00
68211 03/1%/201% PRINTED 006542 THE FOUNDATION SCHOOL 7,500.00
68212 03/1%/201% PRINTED 006817 JENNIFER TOUSIGNANT 19.08
8213 03/19/2019 PRINTED 002436 TREASURER REGIONAL SCHOOL 367.26
68214 03/15%/2019 PRINTED 002518 TREASURER SUPERVISION DIS 164,098.57
68215 (03/19/2019 PRINTED 002297 W.B.MASON 1,505.81
68216 03/1%/2019 PRINTED 002587 WALTHAM SERVICES, INC ©99.00
68217 03/1%/2019 PRINTED 007120 WATERFORD COUNTRY SCHOOL 10,861.50

31 CHECEKS CASH ACCOUNT TOTAL 282,394,585 .00
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Ruth L. Levy, Ed.D. &, Kristina Martineau

L)
Superintendent of Schools Cf’ o O{,‘(.v ‘?3, Assistant Superintendent of Schools
rlevy@regd.k12.ct.us . é" J = . kmartineau@reg4.k12.ct.us
Sarah Smalley % 1. & Kim Allen
Dirvector of Pupil Services %’56 ) = Business Manager
ssmalley@reg4.k12.ct.us Ol pycellen® kallen@reg4.k12.ct.us

To: Ruth I. Levy, Ed.D., Superintendent

From: Kim Allen, Business Manager

Date: May9, 2019

Re: Essex Elementary School 2018-2019 Year to Date Budget Status Report, through April 30, 2019

Attached is 2018-2019 YTD Budget Status Report through April 30, 2019. Explanations follow for the expected budget
surplus/deficit figures

Salaries: Anticipated surplus
Line 5113 Teacher Salary surplus due to staff changes and long-term substitutes.
Line 5115 Custodian Salary surplus due to staff changes after budget approved.
Benefits: Anticipated surplus.
Line 5223 FICA surplus because of salary surplus.

Purchased Services: Anticipated surplus

Line 5322 Staff Training surplus to lower than anticipated contractual course reimbursements.
Line 5330 Other Purchase Services surplus anticipated for reduced student needs.

Rentals/Repairs: Anticipated surplus.

Line 5430/5440 Surplus currently shown but anticipate general facility maintenance will use funds by the end of the
school year.

Other Outside Services: Anticipated surplus
Line 5561 OOD Tuition surplus will cover deficits in transportation and communications.
Supplies: The district currently anticipates spending all budgeted funds.
Equipment: Anticipated surplus.
Other: Anticipated surplus.

Central Administrative Offices ¢ P.O. Box 187 ¢ Deep River, CT, 06417-0187 ¢ (860) 526-2417 » FAX (860) 526-5469
www.regd. k12.ct.us
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ESSEX SCHOOL DISTRICT
FY2018-2019 BUDGET STATUS REPORT
through APRIL 30, 2019

2018-2019 2018-2019 2018-2019
APPROVED YTD 2018-2019 AVAILABLE

ACCOUNT DESCRIPTION BUDGET EXPENDED | ENCUMBERED BUDGET % USED
5111 ADMINISTRATOR SALARY 144,892 123,879.44 21,012.50 0| 100.00%
5113 TEACHER SALARY 2,113,917 1,452,909.72 604,506.96 56,500 97.33%
5114 SECRETARY SALARY 143,468 114,987.71 23,174.04 5,306 96.30%
5115 CUSTODIAN SALARY 230,227 175,548.29 33,349.76 21,329 90.74%
5116 NURSE SALARY 52,785 39,458.94 14,166.56 (841)] 101.59%
5118 FOOD SERVICE SALARY 35,000 35,000.00 0.00 0| 100.00%
5119 PARA-EDUCATOR SALARY 442,276 366,104.55 101,905.27 (25,734) 105.82%
5120 NETWORK TECHNICIAN SALARY 46,122 38,213.35 5,182.24 2,726 94.09%
5123 SUBSTITUTE TEACHER SALARY 55,000 25,148.88 29,851.00 0| 100.00%
5124 SUB SECTY\ PARA-ED\CAFE 8,000 14,904.19 0.00 (6,904)| 186.30%
5125 SUB CUSTODIAN SALARY 3,000 6,461.85 0.00 (3,462)] 215.40%
5126 SUMMER CUST SALARY 14,500 6,458.80 0.00 8,041 44.54%
5133 COACH\MENTOR\EXTRA-CURRIC 13,893 8,070.00 5,823.00 0| 100.00%
5134 SECRETARY OT\ BOE CLERK 1,700 468.36 871.00 361 78.79%
5135 CUSTODIAN OVERTIME SALARY 4,500 1,274.45 3,226.00 (0)] 100.01%
5198 SUPERVISION DISTRICT SALARY 1,291,094| 1,183,483.00 107,611.00 0| 100.00%
SUBTOTAL SALARY 4,600,374 3,592,372 950,679 57,323 98.75%
5210 HEALTH INSURANCE 755,642 692,670.00 62,972.00 0| 100.00%
5214 LIFE INSURANCE 4,759 3,332.63 0.00 1,426 70.03%
5223 FICA/MEDICARE 101,359 76,558.68 23,060.00 1,740 98.28%
5250 UNEMPLOYMENT COMPENSATION 30,000 1,339.56 28,660.44 0| 100.00%
5260 WORKER'S COMPENSATION 36,620 31,644.01 4,000.00 976 97.33%
5290 OTHER EMPLOYEE BENEFITS 62,181 62,181.00 0.00 0| 100.00%
5291 ANNUITIES 12,437 7,947.52 4,489.00 0| 100.00%
5298 SUPV DISTRICT FRINGE BENEFITS 367,653 326,207.00 41,446.00 0| 100.00%
SUBTOTAL BENEFITS 1,370,651 1,201,880 164,627 4,143 99.70%
5322 STAFF TRAINING 7,000 1,279.50 0.00 5,721 18.28%
5330 OTHER PROFESSIONAL SERVICES 111,245 53,943.89 52,163.98 5,137 95.38%
5398 SUPV DISTRICT PURCHASED SVCS 49,031 44,949.00 4,082.00 0| 100.00%
SUBTOTAL PURCHASED SERVICES 167,276 100,172 56,246 10,858 93.51%
5411 WATER 8,900 6,391.07 2,508.93 0| 100.00%
5412 ELECTRICITY 78,334 47,747.67 30,586.33 0| 100.00%
5430 REPAIRS & MAINTENANCE 204,285 171,425.79 32,859.00 0| 100.00%
5440 RENTALS 101,705 22,518.02 76,705.98 2,481 97.56%
5498 SUPV DIST PURCHASED PROP 4,121 3,778.00 343.00 0| 100.00%
SUBTOTAL REPAIRS/MAINTENANCE 397,345 251,861 143,003 2,481 99.38%




ESSEX SCHOOL DISTRICT
FY2018-2019 BUDGET STATUS REPORT
through APRIL 30, 2019

2018-2019 2018-2019 2018-2019
APPROVED YTD 2018-2019 AVAILABLE

ACCOUNT DESCRIPTION BUDGET EXPENDED | ENCUMBERED BUDGET % USED
5511 IN-STATE TRANSPORTATION 65,861 52,587.10 17,671.90 (4,398) 106.68%
5515 FIELD TRIPS 2,400 311.66 2,198.18 (110)| 104.58%
5520 COMPREHENSIVE INSURANCE 25,411 30,151.01 0.00 (4,740)| 118.65%
5530 COMMUNICATIONS 6,800 4,745.49 2,054.51 0| 100.00%
5561 IN STATE TUITION 254,858 184,039.96 44,429.10 26,389 89.65%
5580 TRAVEL & CONFERENCE 9,650 6,793.32 1,898.84 958 90.07%
5598 SUPV DIST OTHR PURCH SERVICES 244,839 224,436.00 20,403.00 0| 100.00%
SUBTOTAL OUTSIDE SERVICES 609,819 503,065 88,656 18,099 97.03%
5610 GENERAL SUPPLIES 20,400 13,722.78 6,762.47 (85)[ 100.42%
5611 INSTRUCTIONAL SUPPLIES 44,215 34,924.67 5,514.25 3,776 91.46%
5613 MAINTENANCE SUPPLIES 20,000 9,489.73 10,510.27 0| 100.00%
5624 HEATING OIL 30,000 28,369.20 1,630.80 0| 100.00%
5626 GASOLINE / FUEL OIL 200 0.00 200.00 0| 100.00%
5629 OTHER SUPPLIES/BID LIST 21,230 10,642.14 10,084.65 503 97.63%
5641 TEXTBOOKS & WORKBOOKS 47,556 42,239.71 3,862.79 1,454 96.94%
5698 SUPERVISION DISTRICT SUPPLIES 20,991 19,242.00 1,749.00 0| 100.00%
SUBTOTAL SUPPLIES 204,592 158,630 40,314 5,648 97.24%
5730 EQUIPMENT 15,149 12,178.94 725.00 2,245 85.18%
SUBTOTAL EQUIPMENT 15,149 12,179 725 2,245 85.18%
5810 DUES & FEES 3,929 3,068.05 350.00 511 87.00%
5898 SUPV DISTRICT OTHER OBJECT 1,610 1,476.00 134.00 0| 100.00%
SUBTOTAL OTHER 5,539 4,544 484 511 90.78%
GRAND TOTAL 7,370,745 5,824,703 1,444,735 101,308 98.63%




ESSEX CAFETERIA BUDGET
FY2018-2019 BUDGET STATUS REPORT
through APRIL 30, 2019

ACCOUNT DESCRIPTION 2018-2019 YTD ACTUAL

Total Revenue 82,461.28

Expenditures

Salary/Benefits 65,406.28
Repairs -
General Supplies 3,789.34
Food 34,728.45
103,924.07
Current Year Balance (21,462.79)

Multi-Year Fund Summary

Carryover Deficit (17/18) 0.00
Payments Paid from Café to Reg4 0.00
Carryover Balance 0.00

GRAND BALANCE OWED FOR 18/19 60,415.01
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AGREEMENT CONCERNING THE ESTABLISHMENT AND OPERATION OF AN
INTERIM COLLABORATIVE PRESCHOOL PROGRAM

THI‘_S- COLLABORATIVE PRESCHOOL PROGRAM AGREEMENT, (“Agreement™) is entered into
on h’.,b, |3 , 2008 by and among the undersigned boards of education of Chester, Deep River,
Essex (collectively, the “Boards), and the Regional Supervision District Committee.

WHEREAS, this Agreement is entered into pursuant to the authority granted by Connecticut General
Statute Section 10-158a, which allows two or more boards of education to agree in writing to establish
cooperative arrangements to provide special services, programs or activities to enable such boards to
carry out the duties specified in the general statutes,

WHEREAS, the said Boards are desirous of establishing a cooperative arrangement regarding the
operation of a collaborative preschool program (the “Program”) to provide educational services to
identified resident special education children ages three through five as required by State and Federal
law.

NOW, THEREFORE, the Boards, intending to be legally bound, hereby agree as follows:

I, Each of the individual undersigned boards of education remains responsible for meeting the
requirements of State and Federal law to the identified resident special education children
of their respective Towns.

2. The Regional Supervision District Committee established by the Interdistrict Agreement
entered into on September 28, 2000 by the Chester, Deep River, Essex, and Regional
School District No. 4 Boards of Education, shall be responsible for the oversight and
management of the Program.

3. This Agreement incorporates by reference the terms of the Interdistrict Agreement,
including, but not limited to the authority and general powers of the Regional Supervision
District Committee.

4, The teachers and staff dedicated to the Program shall be employees of the Regional
Supervision District Committee. The Director of Pupil Services shall be responsible for
oversight, staff supervision, evaluations, and general management of the Program. The
school-based administrator for the school in which the program is housed shall be responsible
for daily operations of the Program.

5. Each of the individual undersigned Boards shall be responsible for providing transportation
through the Supervision District Committee for identified special education students
participating in the Program consistent with the Interdistrict Agreement entered into on
September 28, 2000.



AGREEMENT CONCERNING THE ESTARLISHMENT AND OPERATION OF A COLLABORATIVE PRESCHOOL PROGRAM

10.

11.

12,

13.

14,

15.
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Notwithstanding the provision of this Agreement to the contrary, the costs associated with
housing and improvements associated with the Program should renovations and/or
alternative space construction be necessary shall be based on the Average Daily
Membership (ADM) among the participating Boards. (For the purpose of determining shared
costs for the subsequent school year, ADM = total number of students in each district K-6 or 7-12
based upon the October I census of the current year + PK special needs students (winus typical
peers) assigned to the home district + students educated out of district assigned to the home district
{special education, vocationad agriculture) not including students attending Technical High Schools
and Adult Education. )

The Essex Board of Education has agreed to be the host district of the Program on an
inferim basis, providing two classroom spaces and an auxiliary space to the collaborative
preschool program. Any addition fo these space needs shall require a vote of the Hssex
Board of Education, which may decline to provide such additional space.

The Bssex Board of Education shall not be obligated to accept more than 70 stadents in this
Program including typical peers and in no case shall be obligated to provide more space
than that which is provided in section 7 of this agreement.

The Essex Board of Education shall evaluate its participation as the host community each
October while this agreement is in effect.

The undersigned Boards of Education recognize that the Essex Elementary School has
Limited space to host the program. Should The Essex Board of Edncation determine that
elementary programs are negatively impacted by the space needs of the collaborative
preschool program, the undersigned boards will discuss and act upon alternative space
solutions,

The undersigned Boards of Education agree to promptly form a long-term plan for the

. collaborative pre-school program.

The Program is required by State and Federal law to provide the minimum of a one to one
ratio of students with disabilities to students without disabilities otherwise known as
*comumumnity children.” This one to one ratie is accomplished through the participation of
community children from the respective towns in the Program on a tuition* basis, The
host district in which the Program is housed shall have the benefit of providing the
Program to commumnity children who reside in the host commmunity mition-free, and priority
shall be given to such community children from the host district, who meet specific criteria
and can provide the necessary benefit to the program to snpport the educational programs
of our disabled students

In accordance with Connecticut General Statute Section 10-158a(b), any of the undersigned
Boatds of Education may withdraw from this Agreement provided it gives written notice of
its intent to do so by October 31" to each of the other Boards, The withdrawal would be
effective at the start of the next academic year.

The Boards of Education may amend this agreement.

" This agreement shall expire on June 30, 2013. Itimay be renewed in one-year

increments, with said renewal to be approved no later than June 30, 2012,
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IN WITNESS WHEREOP, the parties hereto have authorized their designated representatives to set
their hand this | 3% day of 7l rears, , 2008,
-

Chester Board of Education

Chairperson  Pamely ChrStaan

Deep River Board of Education

a1,

Chairperson [ eri fenz

Essex Board of Education
i

e
ik S

Chairperson /., Sedman

Regional Jup¢ i)si’%l)istﬁawonnnittee
i

éhé?ﬁaﬂ Tﬁf? Skwar‘)L

491246 v.01




Encl' #6

ESSEX BOARD OF EDUCATION
ESSEX, CONNECTICUT
DAY CARE PROGRAM SERVICES AGREEMENT
This Day Care Program Services Agreement (this “Agreement”) is made by and
between the Essex Board of Education, with oftices located at 108 Main St.,
Centerbrook, CT 06409 (the “Board”) and the YMCA, with offices located at 201

Spencer Plains Rd., Westbrook, CT (the “Contractor™) this 7" day of September,
2010, at Bssex Co:mecucut

HEREAS the Contractor is in the business of providing day care services; and

WHERDAS the Board had agreed to hire the Contractor to administer, manage o

and operate a day care servwes program,; and

=y 3 WHEREAS, the Contractor would like to administer, manage and operate such -
'day care services program.

- NOW, THEREFORE, for good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the Board and the Contractor mutually
agree to the following terms and conditions:

"1, SERVICES TO BE ADMINISTERED -

a. The Contractor shall completely administer, manage and operate
.day care services program that is located in the cafeteria and other rooms as
determined by the Principal of the Essex Elementary School, 108 Main St.
Centerbrook, CT 06409 (the “Day Care Program”),

b. The Day Care Program consists of the following session, which
will be completely administered, managed and operated by the Contractor:

After School Session.
2. ENROLLMENT FEE -
a. The monthly enrollment fee per session, per child, shall be the
amount submitted by the Contractor on the Contractor’s accepted proposal

submission. The monthly enrollment fees per session, per child, pursuant to the
Contractor’s accepted proposal submission are as follows:

1489793vl



Tee Day Care Program Session
$13.00/day  After School Session

The fee schedule shall apply based on parent commitment to the
Day Care Progranm.

b, The Contractor may increase such monthly enroliment fees only
after obtaining the prior written consent of the Board. The Contractor shall be
responsible for collecting the monthly enrollment fees from the parent/guardian
of each child enrofled in the Day Care Program. The Board shall have no
Hability to the Contractor with respect to uncollected enrollment fees. The

. Contractor and the Board shall instruct payors of such monthly enrollment fees to
make enrollment fee payments directly to, and in the pame of, the Contractor.

3. BENROLLMENT FEE POLICY - The enrollment fee policy {the

. “Enrollment Fee Policy”) submitted by the Contractor with its accepted proposal
submlsslon as amended to reflect the fee schedule provisions of Section 2 (a) of this
Agreement, is hereby incorporated into this Agreement. The Contractor may amend the
{Enrollment Fee Pohcy only after obtaining the prior written consent of the Board.

4. HOURS OF OPERATION -

a. ' AFTER SCHOOL SESSION. In administering, managing and
operating the After School Session of the Day Care Program, the Contractor shall
provide day care services on Monday through Friday each week from 3:00 p.an.
until 6:00 p.m. On school half-days, the hours of service will be from 1:00 p.m.
unti! 6:00 pan, On half-days prior to a holiday, the hours of operation may be
adjusted by the Essex Elementary School principal to coincide with the closing of
school. Day care services may be cancelled on early dismissal days that are
caused by inclement weather, which are determined in the sole discretion of the
Superintendent of Schools.

5. USE OF PREMISES - The Contractor shall provide the day care services
in the Cafeteria and other rooms approved by the building Principal of the Essex
Elementary School (the “Premises”). Such Premises are to be used by the Confractor
for the sole purpose of providing day-care services at the times and days listed above,
and for no other purpose. ‘The Premises will not be available to the Contractor during
school vacations, holidays or on any other day when school is cancelled due to snow, ice
or other emergencies. The Board shall be responsible for providing an alternate focation
in the event that the Premises are not available for or are, as determined in the sole
discretion of the Boatd, not suitable for the provision of day care services.

6. CONDITIONS OF OPERATION -- The Contractor agrees to meet with
the Bssex Elementary School principal in August of every schoel year in which the
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Contractor provides day care services on behalf of the Board. The Contractor further
agrees to abide by the rules and regulations of the Essex Elementary School, as set forth
by the principal, other school administration official andfor Board policy.

R TERM - The term of this Agreement shall begin upon execution of this
Agreement and end on the last scheduled day of school for the 2010-2011 school year,
provided however, that the Agreement may be renewed on a one-year basis in the
Board’s sole discretion.

8. MANAGEMENT SERVICE FEE - In consideration for administering,
managing and operating the Day Care Program, the Contractor shall be entitled to refain
all of the monthly emvollment fees collected with respect io the Day Care Program, less
costs incurred by the Board over and above normal operating costs, including but ot
limited to additional costs incurred by the Board in order to staff the Day Care Program
in cases of emergency.

;0.5 108, ACCOUNTING - For each month in which the Contractor provides
‘'serviges to the Board pursuant to this Agreement, the Contractor shall, within fifteen
days of the end of each of such months, provide to the Board a written accounting

‘indicating (i) the mumber of children enrolied in the Day Care Program for that month,
(ii) the enroliment fecs collected during that month with respect to each session, and (i)
any refunds, adjustments or credits made or paid out during that month with respect fo
each sessiqn.

"10.  CUSTODIAL SERVICES AND UTLITIES — The Board, at its expense,
will provide to the Contractor normal custodial services, heat, electricity and other
utifities (other than telephone service) with respect to the Premises. The Contractor shall
keep the premises clean and in good operating order. The Contractor shall be
responsible, at its expense, for any additional costs incurred by the Board for cleanings
and maintenance duties above the costs associated with providing normal custodial
services. The Contractor shall maintain its own telephone and telephone service at no
expense to the Board.

"2 “11.  BXPENSES OTHER THAN CUSTODIAL SERVICES AND UTILITIES
Except as otherwise provided for herein, the Contractor shall be responsible for all
expenses incurred in the provision of services pursuant to this Agreement. Tiie
Contractor may not seek reimbursement for such expenses from the Board,

o 12, INSURANCE - The Contractor shall provide a Certificate of
Com_prehensive Lizbility Insurance in an amount not fess than $1,000,000, naming the
Fissex Board of Education, Main St., Centerbrook, CT 06409, as an additional insured.
Bvidence of Workers® Compensation insurance must be provided in advance.

13, CHRTIFICATION - The Coniractor shall provide evidence of Day-Care
Certification issued by the State of Connecticut, prior fo the commencement of this
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Agreement, in form and substance satisfactory to the Board in the Board’s sole
diseretion, The Contractor shall deliver a report to the Essex Superintendent of Schools
within twenty-four (24) hours from receipt of notice of revocation of its Day-Care
Certification or of any personal injury suffered by any student under its care. All
incidents, facility issues, injuries or complaints shall be reported to the Essex
Elementary School principal immediately, followed by a written report to the Board.

] '14.  COMPLIANCE WITH LAWS - The Contractor shall comply with all
applicable federal, state and local laws, including licensing requirements, in his, her or
its provision of services pursuant {o this Agreement.

15.  CONTRACT TERMINATION - This Agreement shall expire by its own
terms on the day following the last day of school for the 2010-2011 school year, and
may be terminated by either the Contractor or the Board immediately for cause, or upon
thirty (30) days written notice with or without cause. Failure to make any payment
required hereunder within five (5) calendar days from its due date shall be cause for
. fexmination.

Cro 16, NON-DISCRIMINATION — The Contractor affirms that it is an equal
- ‘ppportunity employer and neither the Board nor the Contractor will engage in any
“unlawful form of discrimination in the pexformance of services pursnant to this
Agreement.

17. BOOCKS AND RECORDS - The Board and its representatives shall be
entitled, wpon reasonable notice, to examine the books and records of the Contractor
with respect to the provision of day care services pursuant to this Agreement, during
normal business hours at the Contractor’s principal place ol business.

18. INDEMNIFICATION - The Contractor agrees to hold harmless,
indemnify and defend the Board and its respective members, directors, officers,
administrators, employees and agents (each, a “Board Indemnitee”) from and against
any and all damages, losses, costs, expenses, fees {inchuding reasonable attorneys’ fees),
penalties and fines (each a “Loss” and, collectively, the “Losses”) paid or incurred by a
Board Indemnitee as a result of or arising from: (i) a breach of this Agreement by
Contractor or its agents, representatives, employees or contractors; (ii) the enforcemert
-of this indemnity; except to the extent that such Loss or Losses is attributable to the
gross negligence or wiliful misconduct of a Board Indemnitee; or (iii) the negligence,
gross negligence or willful misconduct of the Contractor or its agents, representatives,
-employees or contractors. The Board agtees to hold harmless, inderanify and defend the
Contractor from and against any Losses paid or incurred by the Contractor as a result of,
or arising from, a breach of this Agreement by the Board. The parties® obligations
under this Section shall survive the expiration or termination of this Agreement.

19, GOVERNING LAW - This Agreement will be construed and governed in
accordance with the laws (other than the rules with respect to conflict of laws) of the
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Siate of Connecticut,

20. AMENDMENT - This Agreement may not be waived, amended or
superseded except by an instrument in writing duly executed by each of the parties
hereta,

21, ASSIGNMENT/BINDING EFFECT - Except as otherwise expressly
provided herein, neither this Agreement nor any right or interest hereunder may be
assigned, in whole or in part, by any party without the prior written consent of the other
party. This Agreement shall be binding upon the respective successors and permitted
assigns of the parties hereto and shall inure to the benefit of the parties hereto and their
respective successors and permitted assigns.

.22, INVALIDITY - In case any term or provision of this Apreement or the
application thereof to any party or circumstance shall, to any extent, be or become
invalid, illegal or unenforceable, the validity, legality and enforceability of the
remaining terms and provisions of this Agreement or the application of such terms or
provisions to parties or circumstances other than those as to which it is held invalid,
ﬂlegal or unenforceabie shall not in any way be affected or impaired thereby.

':' L-' :‘2_3. TITLES FOR CONVENIENCE - The titles of the sections of this
Agreement are for convenience of reference only and are not to be considered in
construing this Agreement.

24, COUNTERPARTS - This Agreement may be executed in counterparis,
each of which when so exccuted and delivered shalf constitute a complete and original
instrument but all of which topether shall constitute one and the same agreement, and it
shall not be necessary when making proof of this Agreement or any counterpart thereof
to account for any other counterpart.

~25, ORAL AGREEMENTS - This Agreement, and the Contractor’s accepted
proposal documents, constitute the entire understanding of the parties concerning the
subject matter hereof and supersedes all prior and contemporancous oral and written
agreements among the parties.

~.26.  WAIVER - The failure of any party to enforce any provision of this
Agreemeni shall not constitute a waiver by either party of any such provision. The past
walver of a provision by any party shall not constitute a course of conduct or a waiver in
the future of the same provision.

27.  PRIVACY - The Contractor will not publish or release any personal or
demographic information abeut, or any photograph of a child without obtaining a release
from the parents or guardians of such child in a form reasonably satisfactory to the
Board.
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IN WITNESS WHEREOF, tixe Essex Board of Education, acting herein by its
duly authorized Superintendent of Schools, and the YMCA have exccuted this
Agreement this 07° day of September, 2010 at Essex, Connecticut.

ESSEX BOARD OF EDUCATION

e 1/ 8 (10 %/& &0 -

Re Devy Ed.D.Y '

Superintendent of Schoois

W”MM,MWAMA

YMCA
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\% aﬁﬂeymSh@re YMCA

. We build strong kids, strong families, strong communities

Septembf:r 16 2010

: R,egionai School District No. 4
 Central Administrative Offices
PO, Box 187
Daep River, CT 06417
A {;Atm Jenmfer Bryan . -

Ms Bryan

Enciosed pleasc ﬁnd a 51gned copy of the Day Carc Pmuram Servzccs Agreement for
g Bssex Elementary School. We truly hope it is a start of a mutually beneficial, long term :
~rclat10nsh1p between the Valley-Shote YM(,A and the Essex commumty PR

ELet me know if you need any additional mformatioﬂ at this tlme Thanks for your hclp -
; w1th thlS : : Lo

Mo
lé;hard Ward
_:_E_x_e;:_t_ltgye Program Director

“Ene o

201 Spencer Plains Road, Westbrook, CT 06498 * (860) 399-9622 * vsymca@vsymea.org




Valley-Shore YMCA
‘Contact Information

-The Valley-Shore YMCA

+:.-201 Spencer Plains Road
“UP.O, Box 694 '

'E_W;s_tbr_oqk, CT 06498

" Phoric: 860-399-9622
Fax: 860-399-8349
WWW,VEYMCA.018

. Panl Mohabir, CEO
Coll: 860-304-2672
pmohabir@vsymca.org,

Richard Ward, Branch Director
;Cell: 860-304-.5984
1_1","'_’3.1"_!@ VSyIea, o1y

.{-Stady McGee, Branch Director
- Celf: 860-395-7232
- SICEee@VSYmea.org

We build strong kids, strong families, strong communities

201 Spencer Plains Road, Westbrook, CT 06498 * (360) 399.—}}6;_2._* YSYmMea@vsymea, org






