NEW DATE

Regional School District #4
Chester — Deep River — Essex — Region 4

AGENDA & NOTICE FOR
DECLINING ENROLLMENT TASK FORCE MEETING

To: Members of the Declining Enrollment Task Force
Subject: May 29, 2014 Declining Enrollment Task Force Meeting (re-set from May 13")
Time & Place: 6:00 p.m. — 8:00 p.m. in Central Office Large Conference Rm

If you are unable to be in attendance, please e-mail jbryan@reg4.k12.ct.us.

AGENDA

a. 6:00 p.m. Call to order: Facilitator of the Committee - R. Levy

b. 6:00-6:30 p.m. — Introductions and Discussion / Determine Charge of the Task Force

c. 6:30-7:00 p.m. Discuss the history and progression of declining enrollment and our governance structure

d. 7:00 —7:45 p.m. Selectmen, Finance, and Education — Brainstorm Ideas

e. 7:45-8:00 p.m. Set next meeting date and Future Agenda ltems

f.  Other topics as needed

g. Adjournment - 8:00 p.m. or earlier

Cc: Bruce Glowac, Town Clerks, Chester, Deep River, and Essex



