Regional School District #4
Chester — Deep River — Essex — Region 4
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& 8. REGIONAL SCHOOL DISTRICT NO. 4 BOARD OF EDUCATION

gy o T AGENDA

Excellen Date: February 28, 2019

To: Members of the Regional School District No. 4 Board of Education
Subject; Board of Education meeting Thursday, March 07, 2019
Time: Board meetings begin promptly at 7:00 p.m.
Place: Library, John Winthrop Middle School

Please contact Jennifer Bryan at Central Office email jbryan@regd.k12.ct.us_if you are unable to attend.

Mission Statement
We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational
program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society.

1. Call to order 7:00 p.m. — Chair, Jennifer Clark

2. Consent agenda
The following items are to be handled as combined and by single vote. Any Board member may request that an item be pulled out
for further discussion

2.1. Minutes from regular meeting of January 08, 2019 (encl #1)

2.2. Minutes from BOE Workshop on Roles & Responsibilities encl #2)
2.3. Minutes from Special Meeting of January 23, 2019 (encl #3)

2.4. Minutes from Budget Workshop of January 23 (encl #4)

2.5. Minutes from Budget Workshop of February 11, 2019 (encl #5)
2.6. Accounts Payable report (encl #6)

3. Public comment
The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public comment is not intended to
be a question and answer period; rather it is an opportunity for the Board to hear citizen comment related to educational matters

4. Other Items

4.1. Region 4 Student Representatives Report
a. Middle School Representatives: (rotating)
b. Seniors: Kate Farrell & Cooper McCormick

4.2 Possible VOTE to approve proposed 2019-20 Regional School District No. 4 Budget to take to Public Hearing
on April 01,2019

4.3 Discuss possibility and procedure for videotaping Region 4 BOE meetings.

4.4 Principal Updates
4.6.a.Valley Regional High School — Principal, Mike Barile
a.l General Update
a.2 Request and possible VOTE for approval to hire an additional Assistant Crew Coach at Step I1I
($3,381 per teacher’s contract)

4.6.b. John Winthrop Middle School — Interim Principal, Charlie Macunas
b.1 General Update

4.6.c. Region 4 Facilities Update — Region 4 Director of Facilities, Leigh Rankin




5. Reports
5.1 Financial Status Report (K. dilen)
a. Financial Status and Cafeteria Account Update (encl #7)

b. Discussion and possible VOTE to designate or earmark for what projects the funds making up the current
capital reserve balance, and the funds already budgeted for contribution in 2018-19 to the capital reserve
fund, shalf be used.

5.2 Committee reports. (Chair)
a. Joint PK-12 Committees — Policy- 78D, Curriculum —7. Dickson, Finance — TBD

Finance Policy Curriculum
Sept—25;-2018 A
+ 16" addedaswell | Re-sette-Oet-i5® Sept—7521013
Nev—12 2048 | Nev12 248
Nov—227 218 ? :
> ResettoNev27" | Seton2Men
Jan—28-2019 Jan—29- 2019
dan-25,2019 Seton4®Mon: | Setend™Tues
Feb—FBD2619
Mar. 19, 2019 Mar. 18, 2019 | Mar. 26, 2019
Set on 3 Tues.
Apr. TBD, 2019
May 28, 2019 May 14, 2019
May 20, 2019 Set on 2™ Tues.
Sept. 24, 2019 Sept. 16,2019 | Sept. 17,2019
Nov. 19, 2019 Nov. 18,2019 | Nov. 19, 2019
Set on 3 Tues.

b. Other commitiee reports
b.1 Supervision District Committee update —.J. Clark, J. Cavanaugh, M. Gioco
b.2 Joint BOE Ad Hoc School Security Advisory Committee — DG Fitton

5.3 Superintendent’s report — R. Levy
a. District update
a.1 Critical and Creative Problem Solving — standing item

b. Information and communication
b.1 Discussion regarding any pending policies — standing item

b.1.a. — Discussion of Joint BOE Policy Committee’s recommended revisions to the following policies:
#3260 Business - Sales and Disposal of Books, Equipment and Supplies (encl #8)
#5118 Students - Non Resident Attendance AND related policy #3240 Tuition Fees (encl #9)
#3324 Business — Ordering Goods and Services (Purchase Orders) (enc! #10)

b.2 Update on status of FOIA appeal

5.4 Assistant Superintendent’s report - K. Martineau
a. General update

6. Public comment
The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public comment is
not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen comment related to
educational matters.

7. Executive Session — Personnel — Discuss Superintendent’s Recommendations regarding Staff Non-Renewals




8. Action Items: VOTE to approve the Superintendent’s Recommendations regarding Staff Non-Renewals

9. TFuture Agenda Items and CaH for New Agenda Items
9.1 Region 4 Public Hearing on 2019-20 budget Monday, April 01, 2019 @ 7:00 p.m.
9.2 Next Joint BOE meeting is Thursday, April 04, 2019 @ 7:00 p.m.
9.3 Next Region 4 BOE meeting - the Region 4 BOE will stay in session following the April 4% Joint BOE meeting
9.4 Next Region 4 BOE regular BOE meeting is Thursday, May 02, 2019
9.5 Region 4 BOE Annual Meeting May 06, 2019
9.6 Referendum on the Region 4 2019-20 budget
9.7 Evaluation of Superintendent (May)

10. Adjournment
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Boards of Education

Regional School District 4

Chester — Deep River — Essex — Region 4

Committees — School Year 2018-19 (Updates in Progress)

*Joint PK-12 Policy Sub-Committee

Joint BOE Standing Committees (standing committees have regularly scheduled meetings)

R4(Sandmann/Clymas/Grow) CH(Iselin/Scherber} DR (Resnisky/Massey) ES (Seidman/McCluskey)

*Joint PK-12 Curriculum Sub-Comm,

R4(Cavanaugh/Brookhart) CH(Bibbiani/Fearon) DR(T.Dickson/Grunke) ES{Rotella/McCann)

*Joint PK-12 Finance Sub-Committee

R4 (Gioco/Clark/Daniels) CH (Stack/Englert) DR (Munawar/Ferretti) ES (TBD/Watson)

Supervision District Commtittee (2yr
terms end in Nov. of the vear listed after each name)

R4 (Cavanaugh 19/ Gioco 19/ Clark 19) CH (Fearon 19 /Fitzgibbons 19 / Stack 19)
DR (Weglaiz 19/ Ferretti 19/ Morrissey 19) ES (Fitton 19 McCluskey 19/ Seidman 19)

Personnel & Negotiations

Joint Ad Hoc Committees (ad hoc committees meet for a designated period or as needed)

Contract duration

Initiate negotiations

- Joint BOE Teacher negotiations R4 (Daniels/Brookhart Alt.) CH (Stack/Englert Alt,) Expires 7/2019 6/2018
DR {(Morrissey/Weglarz Alt.) ES (Fitton/Watson)
- Joint BOE Administrator negotiations Same as ABOVE for Teacher negofiations Expires 7/2020 9/201%
- Joint BOE Paraeducator negotiations Same as BELOW for Net Tech et al. Expises 7/2020 312019
- Joini BOE NetTechs et al negotiations (ElemSec/Elem R4 (Daniels/Brookhart Alt) CH (Fitzgibbons, Stack) Expires 7/2021 3/2021
Nurses/ElemNetTech/R4NefFEch/ElemCustodians) | DR (Massey/Ferretti Alt.)} ES (Fitton/Watson)
- Cafeteria (all schools) Expires 7/2020 3/2020

Public Relations & Community Outreach

R4(TBD/TBD), CH (Bibbiani), ES (Seidman), DR (Wegalarz/TBD)

Technology

R4{Gioco), CH(Englerf), ES (Seidman), DR (Munawar)

School Calendar

R4(Brookhart/Daniels), CH (Englert), ES (McCluskey), DR (Weglarz)

LEARN Joint BOE representative(s)

R4{Cavanaugh), CH{Myers), ES{Rotela), DR{Munawar)

School Security Advisory Committee

RA(TBD), CH{Greenberg-Ellis), DR(Weglarz), ES(Fitton)

Tuition Committee R4(Grow), CH (Stack), DR (Morrissey), ES (McCluskey/Seidman Alt.)
Transportation RFP Bid Review R4(FBD), CH (Englert), DR (TBD), ES (TBD)
Legal RFP Bid Review R4(TBD), CH (Bibbiani), DR (TBD), ES (TBD)

Individual BOE Ad Hoc Committees (ad hoc committees meet for a designated period or as needed)

| Chester BOE

Facilities Englert

Internal Marketing TBD

PTO Greenberg-Ellis

CATV Advisory Council {Cable TV) For Discussion

Deep River BOE

Facilities Morrissey/Ferretti

PTO rotating

School Improvement Team Weglarz/Ciagio

CATV Advisory Council (Cable TV) TBD

Essex BOE

Building Seidman

PTO Rotating

School Improvement Team TBD

Essex Foundation McCluskey / Fitton

Communications Rotating

CATV Advisory Council (Cable TV) Fitton

Region 4 BOE

Personnel & Negotiations Contract duration Initiate negotiations
= R4 Secretarics/Nurses Daniels/Brookhart Alt. Expires 7/2020 3/2020
= R4 Custodians Daniels/Brookhart Alt, Expires 7/2021 372021

R4 Audit & Finance Gioco/TBD

School Improvement Team TBD/TBD/TBD

R4 Grounds and Buildings Maintenance and Oversight Committee | Fitton/Gioco/Grow/Clark

R4 Building Committee TBD/TBD

R4 Educational Foundation TBD

Region 4 Extra compensation points commitice Clark {only 1 rep needed)

Public Relations & Outreach TBD

R4 Safety TBD

R4 Advisory Council (PTO) For Discussion

R4 Facilities Study Committee TBD




REGIONAL SCHOOL DISTRICT NO. 4 BOARD OF EDUCATION

Welcome to tonight’s meeting of the Regional 4 Board of Education. We appreciate your interest and
attendance.

WHO WE ARE:
We are fellow residents of Chester, Deep River and Essex, elected by the communities to serve 6-year terms
without compensation. (one from each town, each biennial election)

Trisha Brookhart (CH) 2023 Rick Daniels (DR),Secretary 2023 Kate Sandmann (ES) 2023
Mario Gioco (CH), Treasurer 2019 Jane Cavanaugh(DR),Vice Chair 2019 DG Fitton (ES) 2019
Lori Ann Clymas (CH) 2021 Michelle Grow(DR)(appt until 2019 ) 2021 Jennifer Clark,chair (ES) 2021

Our contact information is listed on the District web site: www.reg4.k12.ct.us Our annual goals are also listed.

We are assisted in the meeting by our school administration:

Ruth I. Levy, Ed.D., Superintendent of Schools Sarah Smalley,Director of Pupil Services
Kristina Martineau, Ed.D., Assistant Superintendent of Schools Michael Barile, Principal, VRHS
Kimberly Allen, Business Manager Charles Macunas, Interim Principal, JWMS

And our student representatives:
Junior Student Representative: TBD Senior Student Representative: Kate Farrell
Junior Student Representative: TBD Senior Student Representative: Cooper McCormick

Our board clerk is Jennifer Bryan

HOW YOU CAN CONTRIBUTE AND PARTICIPATE:

We typically have two “Audiences of Citizens” during the meeting. During this part of the meeting, you can
make comments, suggestions and ask questions. We ask you to limit comments to 3 minutes. If you share a
common topic with others, we encourage the use of a single spokesperson for the group. As the intention of

the audience of citizens is for the Board to listen to you, the Board may not respond immediately since we may
not have discussed or taken a position on the topic...please don't take this as a sign of disinterest. Our
standard of courtesy and respect for the opinions of others is the same as the one expected of our students.

We encourage written input to the Board to include suggestions on future agenda items. Upon request, letters
can be read at the meeting as long as they focus on issues or policies and not people.

While we value your input, please know the Board of Education meeting is a “Meeting in Public” and not a
“Public Meeting.” We appreciate your helping us accomplish our agenda in a time effective manner.

REGULAR MEETINGS:

Our regular meetings are normally held on the first Thursday of every other month, September through June.
In addition we participate in meetings of the Joint Board of Education Committee every other month along
with the Boards of Education of Chester, Deep River and Essex. Regular Meeting Agendas and Special Meeting
Agendas are posted in each of the Town Halls and on the school website (www.reg4.k12.ct.us).

EXECUTIVE SESSION:
The Board may occasionally meet in “Executive Session.” This closed-door meeting is for discussing items of a
sensitive nature, such as personnel issues or negotiation strategy.

SPECIAL MEETINGS:
Special meetings may be called with a minimum of 24 hours advanced notice, to discuss specific items.

We appreciate your attendance this evening and invite your continued interest on behalf of the students and
residents of Region 4.



Encl #1

THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT
REGIONAL SCHOOL DISTRICT NO. 4 Board of Education Regular Meeting
John Winthrop Middle School Library
January 8, 2019, 7:00pm,

A regular meeting of the Regional School District No. 4 Board of Education was held on Tuesday, January 8, 2019 at
7:00pm in the John Winthrop Middle School Library, with the following Board members in attendance:

Trish Brookhart, Jane Cavanaugh, Mario Gioco, Lori Ann Clymas, Rick Daniels and Jennifer Clark as well as Senior
Student Representatives Kate Farrell. Absent: Michelle Grow, Kate Sandmann, DG Fitton
Also in attendance:

Assistant Superintendent, Kristina Martineau

Business Manager Kim Allen;

Valley Regional Principal Mike Barile

John Winthrop Interim Principal Charles Macunas

Director of Facilities: Leigh Rankin

Board Clerk Kelley Frazier (Substitute)

CALL TO ORDER
Chair Clark called the meeting to order at 7:00 p.m.

CONSENT AGENDA

On motion made by Jane Cavanaugh and seconded by Rick Daniels, the Board VOTED to approve the consent agenda
consisting of the minutes of the Regular Meeting November 13, 2018, the Special Meeting of December 10, 2018 and
the Accounts Payable Report. Abstentions: Jane Cavanaugh.

AUDIENCE OF CITTZENS

Richard Strauss discussed the draft capital plan. He asked the Board to define capital expenditures. He noted that
there are things such as carpet which could be paid for in the operating budget. He asked if when posting the agenda,
the attachments could be included so the public understands what is being discussed.

Michael Hammond stated that there is a significant omission when submitting the agenda and minutes for the public.
He noted that enclosures are never provided to the public. He is concerned that someone may need this information.
He suggested that the public have this information so they may participate in a meaningful way during the meetings.
He also suggested that if there is an Executive Session, it should state what the issue is that the Board is considering.
This is an important governance issue. He asked that minutes from previous meetings should also be included when
referenced in the meeting. He noted that two invoices discussed during the December meeting were not included in

the enclosures. He stated that Board members should not ask attendees from the public as to why they are attending
the meeting. Mr. Hammond submitted a statement to be included in the minutes.

Tracey Lemay suggests that the BOE consider live streaming their meetings so that the public who are unable to attend
can watch the meetings.

OTHER ITEMS

Region 4 Student Representatives Report
Ms. Farrell gave an update on the events happening this winter at the high school.

JWMS Middle School Student Report
Holden and Mason Soboleski gave the middle school update of events happening this winter.




PRINCIPAL UPDATIS

Valley Regional High School — Principal, Mike Barile

General Update — IB Video Presentation

The video was not shown but an update on the I/B program was discussed. The video is available on the website and
members are encoutaged to view it. Mr. Barile distributed and discussed a letter from NEASC.

Discussion and Possible VOTE to Accept and Approve Donation Agreement for $12,995.00 from UTC
Aerospace Systems to Regional School District No.4 to Provide for Virtual Reality Equipment and Classroom
Content for STEM Focused Programs

This will provide 4 virtual reality kits, headsets and related components. A Deep River Board of Education member
has facilitated this effort. Dr, Clark will write a thank you note to the board member. Discussion ensued regarding
having legal review the contract. It was also suggested that the Board approve this sort of application before
submission. Dr. Clark noted that this has not been done for previous donations. Discussion continued. Mr. Daniels
asked that it be noted in the minutes that he does not approve of the Superintendent’s comments of his opinion.

Upon a motion made by Rick Daniels and seconded by Jane Cavanaugh the Region 4 Board of Education unanimously
VOTED to accept and approve the donation agreement for $12,995.00 from UTC Aerospace Systems to Regional
School District No.4 to Provide for Virtual Reality Equipment and classroom content for STEM focused programs.

Discussion and possible VOTE on Donation of Old Computers to Old Lyme Historical Society

A previous Valley teacher has asked for a donation of old computers which could be used by the Historical Society of
Old Lyme. All computers would be erased before donation. Ms. Cavanaugh asked if one of our three towns might
want a similar donation. Mi. Barile will contact the three towns to see if there is interest.

Upon a motion made by Rick Daniels and seconded by Jane Cavanaugh the Region 4 Board of Education unanimously
VOTED to approve the donation of two old computers to Old Lyme Historical Society.

John Winthrop Middle School — Interim Principal, Charlie Macunas
General Update

Mr. Marcunas was welcomed as the interim principal. He discussed getting acclimated to the school and the events
occurring.

Region 4 Facilities Update - Region 4 Director of Facilities — Leigh Rankin

Most projects will take place in the summer months. Capital items are defined as something affixed to the building.
The terms and definition should be addressed. Ms. Rankin noted that this is a “living” document and will be modified
with further discussion. Mr. Daniels recommends replacing the roof before 2024 and delaying paving. The Board
will review and discuss this plan in the budget meetings. A prioritization of projects for this summer will be done.

Discussion and Possible VOTE to Approve the 5 Year Capital Plan as recommended by the Region 4 Grounds
and Buildings Maintenance and Oversite Committee to move forward to Budget Workshops.
This was delayed.

REPORTS

Financial Status Updates
Business Manager Kim Allen reviewed the financial status report and cafeteria updates. There is a surplus expected at

the end of the year. The bid for transportation, legal and insurance contracts are being worked on. Mr. Daniels
requested a copy of the RFP and the bids. Ms. Clymas volunteered to be on the insurance committee. Bids should be
submitted and reviewed before the public hearing occurs. Updates to the Board should be done monthly. Email Dr.
Clark if interested in being on one of the bid committees.

Ms. Allen discussed the cafeteria financial reporting,




Possible VOTED to approve request for transter of funds,
Ms. Allen discussed the transfers.

Upon a motion made by Rick Daniels and seconded by Jane Cavanaugh the Regional 4 Board of Education
unanimously VOTED to approve the transfers as discussed by Ms. Allen.

Discussion and Possible VOTE to Approve the 5 Year Capital Plan as recommended by the Region 4 Grounds
and Buildings Maintenance and Oversite Committee to move forward to Budget Workshops.
Previously discussed.

Committee Reports
Finance - Next Meeting is January 29", Policies were approved at the last meeting and sent to the Policy Committee.

Curriculum — Next Meeting is January 29", Math curriculum in 7" and 8" grade were discussed.
Policy — Next Meeting January 28",

OTHER COMMITTEE REPORTS

Supervision Distriet Committee Update
There were two budget workshops. An update of what was discussed was given by Dr. Clark, Billing with declining

enroliment will be discussed in the Budget Workshop.

Joint Ad Hoe School Security Advisory Committee

All schools have been prioritized as to their security needs. Additional training will be done because philosophy is
changing on what action to take,

SUPERINTENDENT’S REPORT

District Update

Critical and Creative Problem Solving

Budgets for all schools are being worked on. The finalized copy of the cohort graduation rate for last year was
discussed. There was a 98%, 4 year graduation rate. Dr. Levy thanked the Board for their support and resources they
have provided

Information and Communication

Discussion Regarding Any Pending Policies — Standing Item
Policies were discussed.

#5141.4 Students — Reporting Suspected Abuse

#5131.81 Students — Use of Private Technology
#3323 Business — Soliciting Prices

Assistant Superintendent’s Report
General Update
Ms. Martineau gave a brief update. K-12 standards are being reviewed in content areas.

PUBLIC COMMENT

Jim Carey discussed the litigation with the school he was involved in regarding FOI. The school never contacted him
to discuss his concerns. Administration was not present at any of the hearings. He is glad that the legal contract is
going out for bid. A discussion should be done with CABE as to what the law firm’s role is. He also thanked Ms.
Rankin for developing a 5 year Capital Plan.

Ms. Clymas noted that a person may come to a Board of Education meeting if there is a FOI issue so that the Board is
aware. The Board is open to the public and welcome their questions and comments.




Michael Hammond noted that CABE provided him with a book giving guidance on FOI requests. He stated that
transparency is important. He asked that the Board not lose the trust of the community. Be responsible so there is no
room for misunderstanding,

Upon a motion made by Jane Cavanaugh and seconded by Lori Clymas, the Region 4 Board of Education unanimously
VOTED to add an agenda item to discuss including enclosures with the agenda and minutes.
Discussion ensued.

Upon a motion made by Jane Cavanaugh and seconded by Rick Daniels, the Region 4 Board of Education
unanimously VOTED to include all enclosures for the agenda and minutes.

Phillip Schaller discussed the 5 Year plan. He said that there are so many items to be completed in five years that it
some items may need to be delayed.

Richard Strauss discussed disposal of property of the district. The Finance Committee is reviewing this. He then
discussed the capital plan. There are other ways to fund items. Capital expenditures may be placed in the operating
budget. You can also fund from the capital reserve fund. Tt is important to inform the community. There are also state
statutes which need to be followed. Prioritization of projects must happen. He feels there is stili much work to be
done. This proposal must be sold to the Board of Finance and Board of Selectmen. He addressed concern regarding
process and schedule for the items going out for bid. The Administration should provide a schedule and an update
needs to occur.

FUTURE AGENDA ITEMS
= Next Joint BOE meeting February 21, 2019 at 7;00pm
= Next Region 4 BOE Meeting is March 7, 2019
» Region 4 BOE Budget Workshops Jan 237,Feb 5, 2019 at 7:00pm in CO
=  Vote on Non-Renewals(Mar)

BOE and Community Input for 2019-20(on going)

ADJOURNMENT
On motion duly made and seconded the Board unanimously VOTED to adjourn at 8:59p.m.

Respectfully Submitted,

Rick Daniels, Secretary
(Kelley Frazier, Substitute Clerk)




To:  Region 4 Board of Education

From: Michael Hammond, Essex, CT

Date: January 8, 2018

Re:  Concerns about openness of R4 BOE administrative governance

Based on a review of the recent agendas and minutes of the Region 4 BOE (the “Board”),
I am concemned that the Board’s administrative governance as currently practiced cuts
this Board off from constructive input from members of the public and violates the spirit
{(if not also the letter of) Connecticut’s open government laws. The reasons for this are as
follows:

1. Enclosures referred to in agendas and minutes not posted to the District’s website.

a. Published agendas generally do not provide members of the public with
specific information about items to be considered or background
information that will be discussed at Board meetings. This deprives
members of the public of a meaningful voice on matters by not including
all (or even any) of the enclosures/attachments in the posted agenda. For
example, if as a member of the public, I have a perspective on one of the
policies that you plan to consider tonight, I have no way to review in
advance the policies that are being considered by this Board. Even if you
hand them out contemporaneously with your discussion, that means that
you will have voted on them without any possibility of comment from the
public by the time the second audience of citizens is held.

b. In addition, members of the public are not adequately made aware of the
actions of this Board because enclosures are also not included with the
minutes either.

¢. Beware: any action you take can potentially be set aside by the FOIC if a
member of the public is aggrieved by a decision made without proper
notice.

2. Agenda items for executive sessions must be stated specifically.

a. Under the FOIA, it is not enough to simply state “legal matter” or
“litigation” or “personnel matter” or “student matter”. Although there is
no requirement to list individuals by name, the Board must list the type of
matter and role of the persons who are the subject of the executive session.

b. For example, the public would not from the Agenda of the Special
Meeting Held on December 10, 2018 what was being considered under
the topic: “Update —Student Matter”.

c¢. In addition, for your meeting on November 13, 2018, your agenda stated,
without further explanation and without any indication that a vote would
be taken, “5.2 Executive Session ...Legal Matter — update on pending
claim. However, the Board’s minutes state that “On motion duly made
and seconded, the Board VOTED (5 Yes /2 No - M. Gioco, R. Daniels / 1
Abstain - T. Brookhart = MOTION PASSED) to proceed with the FOIA
appeal and to contact CABE regarding their willingness to help fund the
appeal.” The public might rightfully ask: What FOIA appeal? What is the

Page 1 of 3




Remarks to R4 BOE
M. Hammond
January 8, 2018
Page 2 of 3

expense associated with this? What information is being disclosed or
withheld from the public? Whose interests are being protected? Was the
executive session held to evaluate written advice from counsel? Was this a
valid executive session? Why does the Board need outside funding if this
is a matter within the interest of the region? Is this a test case?

3. To go into executive session, there must be a specific statutory basis for
conducting business outside the view of the public. It is not apparent from either
of the foregoing examples that the Board relied on a sufficient statutory exception
from the state’s open meeting requirements.

4. The Board’s minutes often do not state with sufficient specificity items covered at
the meeting, Minutes do not need to be verbatim recitations of the discussions at
meetings; however, minutes must state: (1) who was present at the meeting; (2)
the text of all motions and resolutions voted on at the meeting and must state who
voted and how they voted; (3) if there is executive session the reason for the
executive session; (4) the names of persons present in executive session
(including the names of staff) along with times that the agency (and those
persons) entered into and exited executive session; (5) the time that meeting was
convened and adjourned; (6) the location of the meeting and (7) a general
description of the items from the agenda that were discussed at the meeting.

5. For transparency, the agendas and minutes of meetings of this Board convened
within a meeting of the Joint BOE should be noted or cross-referenced on the
Region 4 Board web page. This would be a great service to members of the
public who may think that the Joint Board is a separate entity entirely.

a. This Board met on December 3, 2018 at the end of the Joint Board
meeting. Unless the members of the public also read the Joint Board
agendas and minutes or showed up at the meeting, they would not know
that the Board voted to spend $13,844.22 to monitor an underground
storage tank, for instance, or that a fransfer of funds between accounts.

b. If members of the public were interested in this topic, however, they
would not know this because agenda item buried in the Joint BOE agenda
only states that “Discussion and possible VOTE to approve payment from
the capital reserve fund for invoices #2018201_#2018214 received Nov.
15, 2018 from Advanced Environmental Interface, Inc. for work
associated with mandated heating oil tank removal.” Also the minutes
make reference to an Encl. 8, which is attached to neither the agenda nor
the minutes.

6. Board members may not ask members of the public why they are at a meeting or
require that they identify themselves. At a recent meeting, I was asked by a
member of a Board what my “interest” was in attending. While at the time I




Remarks to R4 BOE
M. Hammond

January 8, 2018
Page 3 of 3

treated this as an attempt at a social overture (or perhaps a “foot fault” under the
FOI laws), the Board members should be mindful that members of the public have
a right to attend meetings without having to justify their presence.

Openness is in the best interests of the school system when the Board and members of the
public are fully informed, officials and personnel can be held accountable for their
actions, and the public can engage in informed debate.




Encl #2

Minutes for Region 4 Workshop: Roles and Responsibilities of Superintendent and Board
January 16, 2019 Central Office

Attendees: Trish Brookhart, Jane Cavanaugh, Lori Ann Clymas, DG Fitton, Jennifer Clark, Kate Sandmann
& Ruth Levy,

4 members of the public were present

The meeting was called to order at 6:00 p.m. and opened with members describing why they came on to
the board and what they hoped to get out of it. Answers ranged from “for the betterment of society, to
ensure a sound education, concern about the reputation of the R4 board not being open”. Forthe
second question — an understanding of roles and responsibilities was the majority answer.

You are an agent of the state whose first duty is to maintain good public elementary and secondary
school, to implement the educational interests of the state. Respecting equity and equality. To that
end, maintenance of facilities support learning.

Region 4 is more independent of oversight from the towns/town Boards of finance than the elementary
schools financially because we go to referendum.

Role of the board:

e isto set policy. We govern, we don’'t manage. We should set the policies, re: buses, not, meet
over buses. Policy sets the process and expectation in schools. It is broad but can be clear
about what it wants to happen. Global statement followed by expectations— ie, bullying=
developmentally appropriately and consistently applied written procedures annually
distributed at all members of the school community. Setting the expectation but administration
is developing the procedures. Don’t confuse policy with procedure.

e Board members do not have individual authority. The corporate body of the board has the
authority — not individuals. Board members do not “speak for the board” unless explicitly
authorized to do so.

e Board members do not have individual authority. This means that individual board members do
not have the right to give directions to the Sl, nor do they have the right to give directions to
the principals, etc. Moreover, they should avoid the appearance of giving directions.

¢ Financial Responsibilities: The “Budget” is an itemized estimate of expenditures. We should
stop using the word “budget”. There is no directive, there is an estimate. It is a spending plan.
There is flexibility built in to that. We want to make sure there is adequate funding, make it
happen. You have the right to transfer any uncontracted for portion of any item for any other
item.

e 10-222

e Youshouldn’t be arguing over 7 horsepower vs 5 horsepower engines for the tractor. You
shouldn’t spend time talking about the kinds of lights to buy for the fields. If you have
particular suggestions to make, save that for after the meeting or put it in an email.



s We shouid ask CABE for policy examples on capital funds.

Role of the Superintendent:

e QOperationally the superintendent is in charge. Superintendent is cur employee and the only
employee who answers to board—all other employees answer to the superintendent.
Superintendent is evaluated by the Supervision District (since that is what hired her} annually in
accordance with guidelines and criteria mutually determined ad agreed to by such board and
superintendent. She operationalizes the policies. i.e. we may have a policy regarding overnight
field trips, domestic and international, then she carries that out. We do not need to approve
every overnight field trip, as much as we like hearing about them.

Communications amongst board members:

¢ Individuals can talk or email one on one about board / educational concerns.  They can't
conduct board business or organize outside a board meeting. They shouldn’t forward each
other’s emails and do round-robin email trails.

o Members of like political parties within the board are allowed to caucus.

Board Goals:
s+ Board should have goals and should evaluate how they are doing on their goals. The
Superintendent has her goals, and the board’s goals should support the educational process.
We have board goals, on the internet?

Reguests for information:

s If the information requested is something that requires work, Ruth can and should take that
request to the board. The administration doesn’t have employees with fimitless time. Time
spent on researching a question is time that could have been spent doing their regular work,
which has been put to one side,

Refocus on what is important. Are our students doing well? Are our physical plants up to speed?
Board members in public:

s  When approached by a member of the public with a concern or complaint, stop them in their
tracks. “Let me help you understand the process.” We should advise the member to
communicate with the principal and/or the Superintendent and/or review the policy manual on
line. Speaking with a member of the board is not effective as we have no individual authority
and we do not manage the schools. If they are still dissatisfied, they can request an appeal
before the board in writing.




» If a member of the public tells us too much, we may have to recuse ourselves from decision-
making on that topic

e Mr. Caruso cautioned us: If there is a small vocal group, they can influence what you think. You
don’t know if they represent 2 or 20 or 200 people.

Effective Meetings:

s Mr. Caruso also suggested that after all votes that have been taken after lengthy discussion the
board pause to summarize for themselves how they made that decision . This helps when
speaking to the public. Articulate the talking points. {Is “talking points” too jingolistic? Is there
a better term? Take-aways?)

* You want to be a governance board, not a management board.

s The chair can declare a recess and a member can reguest a recess when people yell at each
other and a cooling off period is needed.

* Board members should be limited to 3 minutes as well. The chair can call out those who are
repeating themselves or each other, “if you have nothing new to say, we will move on to the
next item.”

s You are more effective if you start your meetings on time and finish by 9 pm.

Expulsion Hearings:

e [fthe board does the hearing, the results may depend on who is present. With a paid hearing
officer, you have an expert, plus you have consistency.

Special Meetings:

s Are for important issues that come up between meetings and cannot wait for a meeting, or an
issue that is “too big” for a board meeting where you anticipate a lot of input from the public.
Cali a special meeting for something you can see that public is interested. Or have a formal
hearing which is specifically for public input.

Board Workshops:
s Board workshops are a good way to address issues like how to structure board agenda/
improve communication with community.

The public at board meetings:

» A board meeting is a meeting in public, not a public meeting. 1t is your job to conduct the
business of your meeting, which is on the agenda.

s Three minutes is a long time. Some boards have a 2 minute limit for individuals, some boards
limit public comment to a total of 15 minutes. And you should time it on a clock or risk being
not impartial. Anyone should be able to communicate what they want to communicate within
3 minutes. However, if you have 10 members of the public and they all get three minutes, now




you are siarting your meeting 30 minutes late. The chair can ask members of the public to
refrain from repeating each other. The board can also limit the total amount of time given over
to public comment. If you have 10 members of the public wanting to speak, maybe you should
vote to hold a special meeting and get that subject out of the board meeting so you can do your
business.

Agenda:

# The board chair is NOT the final word on what goes on the agenda.

+ The chair and the superintendent work together to write the agenda.

* For an effective meeting consider putting time limits on the agenda.

» Agendas can have FYls.

* A 2/3vote can add an agenda item.

+ The board chair can solicit items for the next meeting at the conclusion of each meeting

s Avregular agenda item could come from the chair and be a report on board goals

+ Concerns raised by the public could be added to the agenda by a vote, but Mr. Caruso cautioned
us not to be too reactionary. It may be better to add it to the next agenda to give the
Superintendent time to research or evaluate the issue. A robust discussion and a more sound
decision is more likely when supported by complete information.

Quality of teachers and professional development are the most important predictors of student
achievement. Not parental involvement {!}.

Make the fast item on our agenda a place where members can talk about future agenda items. And
don’t skip itll  Also use this time for member comments.

On motion duly made and seconded, the Board unanimously VOTED to adjourn at approx.. 2:00 p.m,

Respectfuily Submitted by:

Jennifer Clark, Chair




Encl #3

Regional District #4 Board of Education
Special Meeting 23 January 2019

Minutes

Attendance: Trish Brookhart, Jane Cavanaugh, Dr Jennifer Clark, Dr Rick Daniels, DG Fitton, Mario Gioco
(phone), Michelle Grow and Kate Sandmann

Administration: Dr Ruth Levy, Dr Kristina Martineau, Kim Allen and Mike Barile

This special meeting was called to order at 6:03pm by Dr. lennifer Clark

A motion was made hy Rick Daniels and seconded hy Michelle Grow to add public comment to the
agenda. APPROVED 6-0.

Policy 6146(a)} Graduation Requirements

Discussion took place regarding the reduction of the physical education budget graduation
requirements.

A motion was made by DG Fitton and seconded by Jane Cavanaugh to approve the revisions, as
attached. APPROVED (Yes -~ 6, No — 1 {Daniels)

Policy 6172.6 Virtual / Online Classes

A motion was made by DG Fitton and seconded by Michelle Grow to approve the revisions, as attached.
APPROVED 7-0.

There being no further business, a motion was made by DG Fitton and seconded by Rick Daniels to
adjourn this meeting. APPROVED 7-0.

This special meeting was adjourned at 6:13 pm.

Richard R. Daniels, Ir

Secretary BOE



Encl #1 (Region 4 Policy Only) - Revisions recommended for
adoption by the Joint BOE Policy Committee (at the request of
Principal Barile) are shown below 6146(a)

Instruction
Graduation Requirements

A student must earn a minimum of 25.5 credits to graduate from Valley Regional Iigh School
and must have met the credit distribution requirements. Students graduating from Valley
Regional High School must also meet four performance standards in reading, writing, critical
thinking and speaking/communication, Students earn 1.0 credit for a course that lasts all year,
and 0.5 credit for a course that lasts a half year.

L. Credit Distribution Requirement:
The followmg credits must be earned by a Valley Regional High School student in order to graduate:

A, English: 4 credits
B. Mathematics: 3 credits
C. Science: 3 credits
D. Social Stdies: 3 credits (including a half credit of civics)
E. Physical Education = credits
F. Health .5 eredit
G. Arts/Vocational Ed/
Technology Ed 1 credit
H. Summer Reading S credit
I. Capstone Experience: 1 credit
J. Electives #4171 _oredits
25.5 credits

Transfers: Records of transfer students will be individually evaluated to determine the number
of credits needed for graduation.

Adjustments to the above c¢redit requirements will be made for the class of 2018 and 2019.

The courses which required additional credits for each class are noted below.
- 27.5 credits are required for class of 2018 (additions equal to .5 in Civics, and 1.5 for Electives)
- 26.5 credits are required for class of 2019 (additions equal to .5 in Civics, and .5 for Electives)




Encl #2 (Region 4 Poiicy Only) - Revisions recommended for adoption by the
Joint BOE Policy Committee (at the request of Principal Barile) are shown
betow

6172.6

Distance Education
Policy for
Virtual/Online Courses

The Regional School District 4 Board of Education provides a comprehensive educational program fo the
students of Chester, Deep River, and Essex. The Board believes that enroliment in virtual/online courses
provide enrichment opportunities for the students of John Winthrop Middle School and Valley Regional
High School when taken as a part of a comprehensive educational program. Virtual/online courses
increase instructional flexibility while enhancing opportunities for academic rigor through Internet or
Web-based methods. In addition, virtual/online courses may extend the curriculum by allowing students
to take courses not currently offered or unique courses of special educational interest.

Students enrolled at John Winthrop Middle School or Valley Regional High School shall be allowed to
enroll in virtuat/online courses as part of a pre-approved educational program. In addition to regular
classroom-based instruction, high school students may earn credit toward graduation through
virtual/online courses. Approved virtual/online courses must be consistent with the mission of the district
and aligned with academic standards.

1. Virtual High School

The Regional School District 4 Board of Education belongs to a Virtual High School consortium.,
Students, with the endorsement of their parent/gnardian, may enroll in online courses through the Virtual
High School consortium to augment and expand their educational program within John Winthrop Middle
School and Valley Regional High School, so long as this program is available.

2. Other Institutions

Students, with the endorsement of their parent/guardian, may elect to enroll in virtual/online courses from
institutions other than the Virtual High School consortium. This virtual/online course delivery must be
from institutions accredited by the New England Association of Schools and Colleges, Southern
Association of Colleges and Schools, Middle States Association of Colleges and Schools, North Central
Association of Colleges and Schools, Northwest Association of Schools and Colleges, or Western
Asscciation of Schools and Colleges.

3. Procedurcs

The following procedures shall be followed for students to enroll in virtual/online courses, whether
through Virtual High School or other institutions, as part of the school’s educational program.

A, Request - The student, patent/guardian, and/or faculty membet shall provide at least twenty (20)
school days advance written notice 10 the principal of the request for approval for student
enrollment in a virtual/online conrse. The request shall include:

" a. A course description, course objectives, performance criteria, the name of the sponsoring
institution, and any other pertinent information
b. A statement of how the course enhances the students’ overall educational program

B. Review - A committec composed of the principal, school counselor, and the department
coordinator in the area rclated to the specific request shall review the request in a timely manner.
The eommmitiee shall consider the following:

a. Course content, rigor, assessment method, and ifs connection to the mission of the district
b. Student completion of any necessary pre-requisites
¢. If deemed necessary, name of a Region 4 teacher willing to supervise the student




d. Student maturation, readiness, aud other related factors

C. Notification - The administration shall notify the parent/guardian in writing of the committee’s
decision in a timely manner.

a. The notification shall be included in the student’s record
b. Ifapproved, the nofification shall include expectations for course completion including
student monitoring and expected completion date

D. Record - The administration shall maintain a record of the completion of virfual/online courses in
the student’s record.

The school must receive an official record of the final grade in the virtual/online course
The final grade in the approved virtual/online course shall be recorded on the transeript of
John Winthrop Middle School and Valley Regional High School students

¢. The final grade in the approved virtual/online course shall be factored into the student's
grade point average and class rank.

e

4, Limitations

The Regional School District 4 Board of Education believes enrollment in virtual/online courses,
whether through Virtual High School or other institutions, provide enrichment opportunities for
studenis when taken as a part of a comprehensive educational program. However, an important
component of a comprehensive educational program includes the opportunity for substantial,
personal, and timely interactions between staff and students and among stndents in academic and co-
cursicular settings. Therefore, the following limitations shall apply:

A. John Winthrop Middle Schoo! students may enroll in a maximum of three (3) pre-approved
virtual/online classes within the following guidelines:

a. No more than a total of two (2) courses may be taken in any combination of English,
mathematics, science, or social studies
b. Virtual/online courses may be taken as elective courses

B. Valley Regional High School students may earn a maximum of = ez (83) eredits by
successfully completing pre-approved virtual/online courses within the following guidelines:

a. Nomore than ~vo-ape (1) eredit- may be applied toward the required credits for
graduation i any combination of English, mathematics, science, or social studies

b. Credit earned from virtual/online courses may be applied toward graduation requirements
as elective credits

Student participation in virtual/online courses requires a high degree of maturity and ethical behavior. It is
the expectation that students will demonstrate the maturity and ethical behavior necessary to protect their
well-being and maximize their educational growth in any virtual/online course taken pursuant to this
policy. The administration may withdraw stodents from virtual/online courses if they fail to demonstrate
the necessary maturity or cthical behavior. In this event, the cost for the virtual/online course may be non-
refundable. Furthermore, students enrolled in virtual/online courses must comply with ali board policies,
school rules, and/or student handbook regulations.

The cost for a virtual/online course provided through the Virtual High School consortium shall be borne
by the District. The cost for a virtual/online course provided through other institutions shall be borne by
the parent/guardian.




The administration shall periodically review student enrollment in virtual/online courses and the
consistency of such cowrses with the mission of the district, instructional goals, and alignment with
academic standards.

Virtual/online courses may serve as an option for students placed on extended homebound instruction.

Virtual/ontline courses may serve as an option for students expelled from the regular school setting,
provided educational services are to be continued.

Exceptions to this policy may be made by the Superintendent or designee based on supporting
psychological and/or educational evidence.

Legal reference: 10-221 Boards of edycation to prescribe rules, policies, and procedures.

Policy revised: February 29. 2011 Regional School District 4 Board of Education

Policy reviewed: January 25, 2012 (Joint BOE Policy Comumiitee)




Encl #4

Regional District #4 Board of Education
Budget Workshop 23 January 2019

Minutes

Attendance: Trish Brookhart, Jane Cavanaugh, Dr Jennifer Clark, Dr Rick Daniels, DG Fitton, Mario Gioco
(phone), Michelle Grow, Lori Ann Clymas and Kate Sandmann

Administration: Dr Ruth Levy, Dr Kristina Martineau, Kim Allen, Leigh Rankin and Mike Barile
Audience: 15 citizens
This budget workshop was called to order at 6:13pm by Dr. Jennifer Clark

A motion was made by Michelle Grow and seconded by DG Fitton to add public comment to the agenda
at the beginning and end of the agenda. APPROVED 7-0.

The following citizens spoke in regards to athletic facility repair and maintenance and budget issues:

Rebecca Halsey Richard Strauss
Julianne Pisanzzio Lori Guerette
Don Frazier (letter attached) Tom Cost
Chris Silva Chris Cole

Items discussed:

AP, ECE, VHS, IB Cost Sharing

A chart was distributed which provides projected costs for board contribution to fees. The general
agreement was to pursue 50% contribution, based on budget constraints.

Building Security Upgrades

A breakdown of the suggested, initial security updates was distributed.

There being no further business, a motion was made by DG Fitton and seconded by Rick Daniels to
adjourn this meeting. APPROVED 9-0.

This special meeting was adjourned at 8:13 pm.

Richard R. Daniels, Jr
Secretary BOE
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4126004 5430

4226004 5430

4226004 5430

JW SECURITY
"Man Trap" 50,000
Access Control/Visitor Badge System 5,000
Door Controller Upgrade (HW & SW) 9,900
{includes expansion of alarmed doors)
subtotal $64,900
VR SECURITY
Access Control/Visitor Badge System 5,000
Door Coniroller Upgrade (HW & SW) 15,600
{includes expansion of alarmed doors)
subtotal 20,600
Central Office Security
Access Contro] 1,100
Camera System/Airphone 4,000
Panic Bufton 1,000
"2nd Egress 15,000
subtotal $21,100
GRAND TOTAL $106,600
— [’S} Qoo

41, 00
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Region 4 BOE Budget Workshop | (23Jan2019)

Fescue to the Rescue

Thank you for the time provided to address the board. My name is Don Frazier. My wife Kelley
and I moved to lvoryton with a 1 year-old son, and have added 3 more children to our family
since. We have been a part of this regional community for 20 years, first in pre-school, then
Essex Elementary, John Winthrop MS, and Valley Regional HS. Over that time, my kids have
participated in a variety of sports including baseball, cross-country, track, soécer and lacrosse,
and enjoyed the community gathering at Valley to watch football or field hockey or track. Over
the past few years, there has been a noticeable decline in the quality of the fields that my kids
have had the opportunity to practice or play upon. There is a sigh on the footbali/soccer field
that says “Fescue to the Rescue”. This sign touts the benefits of a hardy species of grass that
is supposed to be able to withstand multi-event use, weather elements like sun, drought and
rain, or maybe a pick game of Frisbee or football. However, years of neglect ranging lack of
funding for proper care and maintenance, a broken sprinkler system that was never repaired,
scheduled overuse of field, and lack of oversight from a recently revived grounds committee, our
fields have become the laughing stock of the Shoreline conference. The neglect of our fields
presents a danger to our young athletes and may have contributed to past player injuries.
During CIAC post-season competitions, it was embarrassing to hear the other teams’ players
and fans comment on the poor condition of our fields. We have gone from “Fescue to the
Rescue” {o “Fescue needs to be Rescued"]

We hé\;ré' e;n bpportunity to reverse thé .défnaée to our field that has ocCLirred over the years.
Our new facilities director has developed a plan to address a variety of infrastructure issues
including the care and maintenance of our fields. |1 am here today to ask board members to
consider the proposed options to resurrect our fields and vote to incorporate into the Capital
budget for Region 4. Let's put a plan in-place, that with time will restore our athletic fields to the
level of our Shoreline competitors (V%:;s brook HS afﬂaquﬁng:lS) will make our future athletes

Liflapd v Easf 1
proud and safe to play on, and our community and even our competitors will praise. Thank you.




Encl #5

Regional District #4 Board of Education
Budget Workshop 11 February 2019
Minutes

Attendance: Trish Brookhart, Jane Cavanaugh, Dr lennifer Clark, Dr Rick Daniels, DG Fitton, Mario Gioco
(phone), Lori Ann Clymas and Kate Sandmann

Administration: Dr Ruth Levy, Dr Kristina Martineau, Kim Allen, and Leigh Rankin.
Audience: Duane Gates, Phil Schaller and Kelly Sterner

This budget workshop was called to order at 6:00pm by Dr. Jennifer Clark

ltems discussed:

AP, ECE, VHS, IB Cost Sharing (attached)

A chart was distributed which provides projected costs for board contribution to fees. The general
agreement was to pursue 50% contribution, based on budget constraints.

Capital Improvement Plan (attached)

The current recommendations were reviewed.

Building Repairs and Maintenance (attached)

The budget requests from the director of facilities were reviewed for the FY 2019 — 2020 budget.

In order to provide a forum for the discussion of the recommendations from the building and grounds
committee, as well as the building repairs and maintenance, the next board workshop will be held in the
JWMS Library at 6pm on 20 February. The first hour will be for public discussion of the
recommendations, followed by the board’s workshop.

This budget workshop was adjourned at 8:13 pm.

]

Richard R. Daniels, Jr
Secretary BOE
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18/19 %

JW REPAIRS PLANT OPERATIONS BUDGET $ CHANGE CHANGE
Auditorium 0
BMS (software & hardware) 10,000
Boiler Inspection 1,040
Building Supplies 3,000
Contract Services 23,000
Door Hardware 3,000
Electrical Supplies 3,000
Flooring Maintenance/Repair 5,000
Food Svc Equipment 1,000
Furniture 5,000
Grounds Maintenance 55,000
HVAC Service (PM) 11,700
HVAC Projects (coils) 10,500
HVAC Glycol Maintenance 2,000
HVAC Consumables (filters) 2,500
Kiln _ 500
|Life Safety Inspections 11,500
Misc parts & Supplies ; 10,000
Paint 1,000
Plumbing o 2,000
Radio 3,000 |
Vehicle Maintenance 1,000
Catch Basin Cleanout ’ 2,500
VED Maintenance . ' 3,000
Generator Maintenance : 3,000
Parking Lot Repair ' . 3,000
Parking Lot Lights 3 3,000
Elevator 5,000

184,240 121,072 63,168 52.17%

JW SECURITY

Access Control/Visitor Badge System 5,000

Door Controller Upgrade (HW & SW) 9,900
(includes expansion of alarmed doors)

14,900 - 14,900  100.00%



VR REPAIRS PLANT OPERATIONS

18/19

%

BUDGET S CHANGE CHANGE

Auditorium 5,000
BMS (software & hardware) 7,000
Boiler Inspection 650
Building Supplies 1,000
Contract Services 31,500
Food Service Equipment Service Calls 2,000
Door Hardware 3,000
Electrical Supplies 2,000
Flooring Maintenance & Repairs 4,000
Food Svc Equipment 1,000
Furniture 2,000
Grounds Maintenance 95,000
HVAC Service (PM) 15,000
HVAC Glycol Maintenance 2,000
HVAC Consumables (filters) 2,000
Kiln ) - 600
Life Safety Inspections 13,000
Misc parts & Supplies . 12,000
Paint 1,500
Plumbing " 4,000
Vehicle Maintenance 1,000
Termite Pest Control 850
Catch Basin Cleanout 2,500
VFD Maintenance | " 3,000
Generator Maintenance 3,000
T L 214,600°
Central Office Security
Access Control 1,100
Camera System/Airphone 4,000
Panic Button 1,000
6,100
Valley Security
Access Control/Visitor Badge System 5,000
Door Controller Upgrade (HW & SW) " 15,600

(includes expansion of alarmed doors)

20,600

172,197

20,600  100.00%

42,403  24.62%

6,100 100.00%



Encl #6

Regional School District #4

Fiscal Year

Bills for Sanction 2019
Check Date Total
12/20/2018 b 111,736.99

1/2/2019 b 5,218.33
1722019 3 3,298.79
1/3/2019 $ 2,491.25
1/7/2019 $ 3,149.49
17972019 b 11,224,98
171072019 b 165,364.74
1/14/2019 $ 2,435.85
1/16/2019 $ 12,205.56
1/16/2019 b 5,416.51
171872019 b 1,387.73
172372019 b 328.91
1/24/2019 b 1,758.02
1/25/2019 3 856.17
1/29/2019 b 3,545.78
1/30/2019 $ 305.01
1/31/2019 5 212,452.34
1/31/2019 3 2,818.98
2/5/2019 8 1,002.31
2/6/2019 $ 14,629.25
2/6/2019 5 13,582.43
2/11/2019 $ 6,432.66
2/12/2019 b 169,043.08
/1172019 b 2,251.43
2/20/2019 b 110,523.90
2/20/2019 $ 813.95
2/22/2019 by 4,536.58
2/26/2019 $ 1,332.47
272872019 3 161,945.35
Grand Total $1,032,088.84

2/28/2019
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02/0A/201% 08;:24
97 ea

|REGIONAL SCHOOL DIST # 4

|a/P CASH DISBURSEMENTS JOURNAL
CASH ACCOUNT: 4000 1040 REGION 4 CASH
CHECK NO CHK DATE  'TYPE VENDOR NAME

VOUCHER TINVOICE

INVOTICE DTL DESC

INYV DATE

PQ WARRANT

[® 1
|apcshash

NET

41867 02/06/201% PRTD 2152 CITIZENS BANK

Invoice: 011819

R40Q20519

ATPHONE LOANER & REPATR JW OFFICE

CHECK

94950 011819 02/05/2619
NUMBER QF CHECKS 1
COUNRT
TOTAL PRINTED CHECKS 1

41867 TOTAL:

*%% CASH ACCOUNT TOTAL *#*+*

1,002.31

*k% GRAND TOTAL %%+

1,002.31

i,002,31

1,002.31

1,002.31
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iREGIONAL SCHOOL DIST # 4

97 ea |a/P CASH DISBURSEMENTS JOURNAL

CASH ACCOUNT: 4000
CHECK MO CHK DATE

1040
TYPE VENDOR NAME

REGION 4 CASH

VOUCHER TINVOICH

INV DATE PO WARRANT

INVOICE PTL DESC

|p 1
- |apcshdsh

41823 01/29/2019 PRTD

2836 SYNCB/AMAZON

Invoicea: 943857479364

41824 01/29/2019 PRTD
Invoice: 900056

41825 01/29/2019 PRTD
nvoice: 01182019

41826 01/29/2019 PRTD
\Invoice: 192227

41827 01/29/2019 PRID
Invoice: 299%4

41828 01/29/2019 PRID
Invoice: 01072019

41829 01/29/2019 PRTD
Invoice: 01070048

41830 01/29/2019 PRID

Invoide: 01152019

§1 01/29/20%9 PRTD
‘Invoice: 01152019

7353 BLIICK ART MATERIALS

3487 CMEA

2159 CREC

6118 GLOGSTER E.C., INC.

2B55 GOSTKIEWICZ, MARK

3086 JW PEPFER & SON, INC

6567 PETTY CASH- MARY JAN

7559 MITCHELL, LAUREN

94673

54674

94675

94677

94676

24678

94679

94682

943857479364

900056

01182019

192227

2994

01072012

01070048

01152019

01152012

01/18/2019 19410215 J01180
AUDIO VISUAL, SUPPLIES

CHECK 41823 TOTAL:

01/18/2019 19410265 JO118O
TECH ED SUPPLIES

CHECK 41824 TOTAL;

01/18/2019 13410232 J01180
B0 DUES AND FEES

CHECK 41825 TOTAL:

01L/18/2019 19410001 JFOL18Q
PO CONFERENCE

CHECK 41826 TOTAL:

01/18/2019 15410206 J01180
LIBRARY SUPPLIES

CHECK 41827 TOTAL:

01/18/2089 19410231 JC01180
AFTER SCHOOL SUPPLIES

CHECK 41828 TOTAL:

01/18/2019 15410234 J01180
MUSIC BUPPLIES

CHECK 41829 TOTAL:

0171872019 15410238 301180
PO SUPPLIES

CHECK 41830 TOTATL:

01./18/2019 19410240 JOE180
HOME EC SUPPLIES

9.01
23.22
23.22

450,00
450.00
300.00
200.00
95.00
95.00
13.15
13.15
62.00
62.00
19%.1%
191.14

97.78
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: ipea

CASH ACCOUNT:
CHECK NG CHK DATE

[ REGIONAT: SCHOOL DIST # 4

|A/P CASH DISBURSEMENTS JOURNAL:

4000 1040 REGION 4 CASH

41832 01L/29/2019 PRTD

Invoice:

01072019

41833 01/29/2019 PRTD

Invoice:

1624445821

TYPE VENDOR NAME

6880 ANNE POLLOCK

5105 ¥WB MASON

VOUCHER TINVOICE INV DATE PG WARRBNT

INVOICE DTI- DESC

CHECK 41831 TOTAL:
9468C 01072019 01/18/2019 19410229 J01180
PO SUPPLIES
CHECEK 41832 TOTAL:
94681 E624445821 01718720319 15410130¢ JO0L180
JW SUPPLIES .
CHECE 41833 TOTAL:
NUMBER OF CHECKS 11 *%% CASH ACCOUNT TOTAL **+¥
COQUNT AMOUNT
TOTAL PRINTED CHECKS 11 1,387.73

w#% GRAND TOTAL #%%

|2 2
|apashdsh

HET

93.69

93.69

52.74

B2.74

1,387.73

1,387.73
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Encl #7

Ruth I, Levy, Ed.D,
Superintendent of Schools
rlevy@regd.k12.ct.us

Sarah Smalley
Director of Pupil Services
ssmalley@regd k12.ct.us
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REGIONAL SCHOOL DISTRICT NO. 4
CHESTER « DEEP RIVER - ESSEX

Kristina Martineau, Ed.D.
Assistant Superintendent of Schools
kmartineau@regd.k12.ct.us

Kim Allen
Business Manager
kallen@regd.k12.ct.us

To: Ruth I, Levy, Ed.D., Superintendent

From: Kim Allen, Business Manager

Date: March7,2019

Re: Region 4 2018-2019 Year to Date Budget Status Report, through February 28, 2019

Attached is 2018-2019 YTD Budget Status Report through February 28, 2019

Salaries: Anticipated surplus.
Line 5113 Teacher Salary surplus due to a teacher retirement, staff LOAs, and staff turnover after budget approved.
Other salary line surpluses due to ratified contracts after budget approved.

Benefits: Anticipated surplus.
Line 5223 FICA/MEDICARE surplus due to salary surplus.

Line 5250 Unemployment surplus due to lower than anticipated filings.
Purchased Services: Anticipated surplus,

Line 5340 Technical Services deficit due to increased legal fees due to negotiations.
Rentals/Repairs: The district currently anticipates spending all budgeted funds.
Other Outside Services: Anticipated deficit.

Line 5511 In-state Transportation due to increased transportation costs due to no longer having the ability to share costs
with Westbroolk for technical school routes and special education routes.

Magnet School tuition savings will cover deficits in field trips and athletic transportation lines.
Supplies: The district currently anticipates spending all budgeted funds.
Equipment: The district currently anticipates spending all budgeted funds.

Other: The district currently anticipates a surplus in dues and membership fees.

Central Administrative Offices ¢ P.0. Box 187 = Deep River, CT, 06417-0187 * (860) 526-2417 » FAX (860) 526-5469
www.regd.kl2.ct.us
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REGION 4 CAFETERIA BUDGET

FY2018-2019 BUDGET STATUS REPORT

through FEBRUARY 28, 2019

2018-2019 YTD

2018-2019 AVAILABLE

ACCOUNT DESCRIPTION ACTUAL BUDGET

4090 MISCELLEANEOUS INCOME 19,808.65 19,809
4100 PAYROLL REIMBURSEMENT 2,100.00 2,100
4160 CAFE LUNCH CASH SALES 116,043.83 116,044
4360 STATE & FED GRANTS 43,064.04 43,064
TOTAL REVENUE 181,016.52 181,016.52

5111 ADMINISTRATOR SALARY 36,953.56 (73,867.54)
5114 SECRETARY SALARY 6,769.04 (6,769.04)
5118 FOOD SERVICE SALARY 29,809.05 (29,809.05)
5118 FOOD SERVICE SALARY 42,709.95 (42,709.95)
5124 SUB SECTY\ PARA-ED\CUST\C 2,291.63 (2,291.63)
5124 SUB SECTY\ PARA-ED\CUST\C 9,740.89 (9,740.89)
5138 OT CAFETERIA SALARY 2,279.17 (2,279.17)
5138 OT CAFETERIA SALARY 3,078.85 (3,078.85)
5214 LIFE INSURANCE 22.17 (22.17)
5214 LIFE INSURANCE 39,01 (39.01)
5214 LIFE INSURANCE 66.30 (66.30)
5222 MERF 3,691.85 (3,691.85)
5222 MERF 6,409.47 (6,409.47)
5222 MERF 4,667.04 (4,667.04)
5223 FICA/MEDICARE 2,461.77 (2,461.77)
5223 FICA/MEDICARE 4,245.15 (4,245.15)
5223 FICA/MEDICARE 2,863.50 (2,863.50)
5430 REPAIRS & MAINTENANCE 456.64 (456.64)
5600 ALL - SUPPLIES/ENERGY 8,797.38 (8,797.38)
5610 GENERAL SUPPLIES 68,181.08 (68,181.08)
5800 ALL - OTHER MISC. EXPENSE 3,094.58 (3,094.58)
TOTAL EXPENDITURES 238,628.08 (275,542.06)

GRAND TOTAL BALANCE (94,525.54)

*Expenditures through February 2019

*Reimbursements/Revenue through January 2019




Encl #8 Both the Joint BOE Policy and Finance
Committees recommend the red-lined revisions 3260(a)
below. First Reading was held at Feb 21st Joint
BOE meeting

Business

Sales & Disposal of Books, Equipment & Supplies

When equipment, books and materials become worn out, obsolete, surplus, or otherwise unusable
in the schools, the Superintendent may authorize their sale, trade-in or disposal ertrade-in in a
manner to the district's best advantage.

Disposition of Qutdated Books

The Superintendent of Schools may authorize the disbursement or destruction of outdated
textbooks which are no longer useful to the educational program, provided that such books are a
minimum of ten years old and have been determined obsolete by the professional administrative
staff.

Disposition of Equipment and Materials
Items with a market value may be traded in or be appropriately advertised to the general public in
an attempt to produce a sale at fair market value. The proceeds of the sale shall be deposited to the

General Fund.

1. The method of advertising and sale shall be determined by the Superintendent of Schools or
his/her representative.

2. The Board shall be notified by the Superintendent of Schools prior to the sales of any item
or items having an estimated value in excess of $500.

Items without market value may be disposed of in such manner as the responsible building principal
shall determine, with the prior approval of the Superintendent of Schools or his/her representative.

Disposition of Funds

When books, equipment or materials are sold either to used book vendors or shredders, this money
must be returned to the General Fund. If and when such books are given to the PTO, the PTO may
dispose of them as they wish. Any monies received therefrom can be retained in the PTO account.



3260(b)

Business
Sales & Disposal of Books, Equipment & Supplies (continued)
Legal Reference: Connecticut General Statutes
10-220 Duties of boards of education.
10-240 Control of schools.

10-241 Powers of school districts.

Policy reviewed: May 21, 2018 CHESTER PUBLIC SCHOOLS
Ty T DEEP RIVER PUBLIC SCHOOLS
SNBSS ESSEX PUBLIC SCHOOLS

REGIONAL SCHOOL DISTRICT NO. 4



Encl #9 The Joint BOE Policy Committee recommends the following red-line
revisions for both #5118 (and its related policy #3240 which follows at the end
of this enclosure). First Reading was held at Feb 21st Joint BOE meeting

5118(a)
Students

Resident/Non-Resident Attendance

Except as noted below, to be eligible to attend the public schools of Chester, Deep River,
Essex, or Region 4 Schools, a student must reside within the legal boundaries of that town
with parent(s) or legal guardian(s). In addition, a student may also reside with relatives or
non-relatives when it is the intention of such parties and of the children or their parents or
guardians that such residence be permanent, provided without pay and not for the sole
purpose of obtaining an education. Documentation of residence or the conditions of
residence will be required by the Board of Education. Such documentation may include
affidavit of residency and/or guardianship papers.

The Board of Education authorizes the Superintendent to accept non-resident students in
the public schools of Chester, Deep River, Essex and Region 4 in accordance with the
criteria set forth in this policy.

I General Provisions:

The following terms and conditions are to be used as guidelines when determining
eligibility of non-resident students enrolling or continuing in the public schools of
Chester, Deep River, Essex and Region 4:

A. The Superintendent or his/her designee may recommend the initial
enrollment or approve the continuation of a non-resident student in attendance if
class size and other considerations such as the availability of resources permit.
Decisions regarding class size and/or the availability of resources shall be made
by the Superintendent. The Superintendent shall make a recommendation to the
Board regarding the initial enrollment of a non-resident student. The Board shall
vote to approve the initial enrollment of a non-resident student.

B. The Superintendent or his/her designee shall not hire additional staff to
permit enrollment or continuation of non-resident students under this policy.

C. Non-resident students shall be assigned to wwhatever whichever class the
Superintendent or his/her designee deems appropriate.

D. Non-resident student attendance shall be for one school year or less.

E. Non-resident student attendance may be extended from year to year at the
discretion of the Superintendent or his/her designee.

E. This policy does not obligate the Board of Education to provide special
education programs or services or create unique programs for students. If a



5118(b)
Students

Resident/Non-Resident Attendance (continued)

non-resident student is enrolled or continued in enrollment in the public schools
of Chester, Deep River, Essex or Region 4, and such student is eligible for
services under the Individuals with Disabilities Education Act (“IDEA”), the
Board of Education shall not act as the local education agency for such child. In
instances where special or additional services are provided for a non-resident
student, a supplemental tuition or fee will be charged, when allowable, based
upon the actual costs associated with providing the special or additional services.

G. Application for initial or continued enrollment of a non-resident student
shall be made in writing on a form supplied by the Superintendent or his/her
designee.

H. The Superintendent or his/her designee shall review the application and
may interview the non-resident student and/or the student’s past principal or
responsible school personnel for consideration of initial enrollment.

L. Upon recommendation by the Superintendent, the Board shall vote upon
the approval of a non-resident student’s initial enrollment.

I Application for continued enrollment shall be made on an annual basis, in
writing on a form supplied by the Superintendent or his/her designee.

K. No student applying for enrollment pursuant to subsection G. shall be
enrolled in the public schools of Chester. Deep River, Essex or Region 4 until the
Board has received tuition payment on behalf of such student in accordance with
Section I1. below

K- L. The Superintendent shall determine approval for continued enrollment on
an annual basis, based on class size and other considerations such as the
availability of resources and whether or not, in his or her opinion, continuation is
in the best interest of the school system or the student.

L= M. All non-resident students or their parents or guardians, or the school
district of residence, shall provide necessary transportation to and from school.

M:N. A non-resident student’s continuation in the public schools of Chester,
Deep River, Essex or Region 4 will be contingent upon the student’s compliance
with all applicable rules and regulations of the Board of Education and the
individual school, satisfactory academic progress, and the availability of staff and
school resources. The Superintendent or his/her designee may terminate the non-
resident student’s enrollment at any time where, in his or her opinion,
continuation is not in the best interest of the school system or the student.



5118(c)
Students

Resident/Non-Resident Attendance

Only non-resident students who meet the criteria set forth in this policy may enroll or
continue in enrollment within the public schools of Chester, Deep River, Essex and
Region 4.

II. Tuition Students:

A. Tuition er and additional fees, if applicable, must-be-paid-in-advance-on-orbefore
%he—ﬁﬁﬁiayeﬁ#te—seheel—yem—aﬂé—en—e{—befwwaﬂﬂaﬁ;}sk must be paid in advance on

or before August 15 and January 15 in accordance with a signed tuition agreement. In
the event a student withdraws or is terminated from enrollment in the middle of the
school year, pro-rata fees will be refunded. Tuition may be paid by the school district of
residence or by the parent(s)/guardian(s) of the non-resident student.

B. An annual tuition rate shall be set by the Board of Educatron baseé—eﬂ—ﬂae

tuition fee for spemal educatlon students. w1ll be determined based on the annual cost of

the regular education program plus the actual cost of special education services provided.

& Transportation beyond that normally provided for students living within Chester,
Deep River or Essex shall not be provided for non-resident students.

III. Waiver of Tuition for Certain Students:

Upon written parental request, if the general conditions above are met, non-resident
students may be allowed by the Superintendent of Schools in his/her discretion to attend
district schools without tuition under one or more of the following eenditions
circumstances:

A. A student whose parent or legal guardian purchases or leases property in Chester,
Deep River or Essex and expects to occupy such property within sixty (60) days of
the student’s registration will be allowed to register in the public schools of Chester,
Deep River, Essex or Region 4, provided that the sufficient documentation is
provided, as determined by the Superintendent or his/her designee.




5118(d)
Students

Resident/Non-Resident Attendance

B. A student whose parent or guardian moves from Chester, Deep River or Essex on
or after April 15 of the relevant school year, or a student in the twelfth grade whose
parent or guardian moves from Chester, Deep River or Essex on or after February 1
of the relevant school year, will be permitted to finish the school year in the school
the student had attended with written permission of the Superintendent of Schools.

C. A student whose parent or guardian has moved from Chester, Deep River or
Essex may continue in the public schools of Chester, Deep River or Essex or Region
4, in the school the student had attended, until the end of the current marking period
with the written permission of the Superintendent of Schools.

Policy Revised: Oet—6;2646 TBD CHESTER PUBLIC SCHOOLS
DEEP RIVER PUBLIC SCHOOLS

ESSEX PUBLIC SCHOOLS

REGIONAL SCHOOL DISTRICT No. 4



Related policy - red-line revision below is needed to match
recommended language revision in policy 5118. First 3240
Reading was held at Feb 21st Joint BOE meeting

Business

Tuition Fees
Regular Day School

When an out-of-district pupil is given special Board of Education permission to attend the
Chester, Deep River, Essex or Regional School District No. 4 Public Schools, the tuition fee

shall be the-average-cost-perpupil-oftheprevious—year-plus—10% _determined by the Board of
Education.-

Semi-annual tuition must be paid in advance on or before August 15 and January 15. In the event
a student withdraws from the Chester, Deep River, Essex or Regional School District No. 4
Public Schools, tuition for the semester in progress will not be refunded.

Non-resident students or their parents or guardians shall provide all necessary transportation to
and from school. The district will not be responsible for any transportation to and from school.

A non-resident student's continued enrollment in the Chester, Deep River, Essex or Regional
School District No. 4 Public Schools will be contingent upon compliance with all academic and
disciplinary requirements, satisfactory academic progress, exemplary behavior, and the
availability of staff and resources.

Legal Reference: Connecticut General Statutes
10-33 Tuition in towns in which no high school is maintained.
10-35 Notice of discontinuance of high school service to nonresidents.
10-55 Pupils to attend regional school.
10-220 Duties of boards of education.

10-253 School privileges for children in certain placements, nonresident
children and children in temporary shelters.

10-266 Reimbursement for education of pupils residing in state property.
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Encl #10 Both the Joint BOE Finance and Policy Committees recommend that this be
removed from the Policy Manual. The Table of Contents for this document [Ordering
Goods and Services (Purchase Orders)] shall simply reference the current Business
Manual (similar to how some policy subjects are covered under current Contract(s) - e.g.
look in the Online Policy Manual at the Table of Contents for the 4000 series. See the
heading for 4111.2 & the legend at the end of the Table of Contents - there is no written
|policy for Vacancies - you are instead referred to consult current contracts for that topic

3324(a)

First Reading for
removal held at
Feb 21st Joint

(T/A = refer to Teachers & Administrators contracts). BOE meeting
Ordering Goods and Services (Purchase Orders)
Purchase Order Processing Procedure
L. Phase 1 - Distribution of Purchase Orders and Record Keeping
A. Each location principal will be allotted a reasonable number of purchase orders as
often as necessary.
B. Purchase orders should be utilized in the numerical sequence in which they are
distributed.
C. Purchase orders filled out in etror, or canceled by an administrator, shall be voided

at the location, with this indicated on the voided P.O. Voided purchase orders must
be submitted to the Business Office for the void record which will be filed in the

closed P.O. file.

2. Phase 2 - Purchase Requisitions shall be completely filled out, including all required Budget

Coding Information.

A. The requesting agent, (teacher, clerk, custodian, nurse, eftc), shall present such
request upon the purchase requisition form to the building principal for his/her
approval.

B. The purchase requisition must include the following:

(1)  Item and number requested.

(2)  Unit item (i.e. per dozen, per 100, etc.)

(3)  Description of item and catalog item number if available.
(4)  Catalog or list cost of the item.

(5)  Appropriate vendor with address.

(6)  Appropriate budget code number.

c. Upon approval, the location principal shall verify the code number and also verify
that there is ample funding for orders via budget printout. He/she also must verify its
being budgeted or its necessity. His/her approval is indicated by his/her signature on

the requisition.




Business

3324(b)

Ordering Goods and Services (Purchase Orders)

Purchase Order Processing Procedure (continued)

3.

Phase 3 - Purchase Orders are to be completely filled out at the school after Phase 2 has
been completed.

A. The purchase order must be typed and include all the information categorized in
Phase 2, item B.
B. The principal must approve of the purchase order (this is a re-approval of the
requisition).
(1)  The principal's or authorized administrative person's approval signature must
appear in the appropriate location on the completed purchase order.
(2)  The location principal or administrator is responsible for seeing to it that
orders do not exceed budget allocation.
C. Principal/administrator must maintain record of the order (this may be done with a
purchase order.)
D. The order should be complete with four copies and carbons left intact. The fifth

copy (yellow) is retained by the school.

Phase 4 - Purchase Orders Received at the Business Office

A.

Purchase order is scrutinized to insure the form is properly completed with
appropriate signature (if it is in error, it will be returned to the requestor.)

Funding verification is made via computer system. If insufficient funds are present,
the purchase order will be returned to the requestor.

Purchase order is then forwarded to the Business Manager or Principal for review
and final approval.

If there are any significant adjustments to be made in price, or change in product
specifications, the Business Manager or Principal or his/her designee will notify the
appropriate administrator on how to proceed.




Business

3324(c)

Ordering Goods and Services (Purchase Orders)

Purchase Order Processing Procedure (continued)

4. Phase 4 - Purchase Orders Received at the Business/Principal's Office (continued)

E.

If no beneficial adjustments are necessary, the Business Manager or Principal
approves the purchase order by affixing his/her signature to the document.

Purchase order is logged into the computer system.

Distribution of the five (5) patt purchase order is as follows:

()
)
()
)

Page 1 is given to the vendor.

Pages 2 (green) and 3 (yellow) are retained by the school.

Page 4 (pink) shall be placed in a numerical file.

Page 5 (gold) shall be sent to the requesting principal or administrator who

shall, upon receipt of goods and/or service, sign it, certifying acceptance of
the goods and/or service and return it to the Business Office.

5. Phase 5 - Receipt of Order by Requesting School

A,

When shipment arrives, the principal or his/her designate will check and verify
contents against the original copy of the purchase order.

M

2)

When the order is complete, he/she will write complete, with signature, and
attach the packing slip(s) to the copy of the P.O. and send it to the Business
Office for payment.

When the order is incomplete the principal will check off and initial those
items that have arrived. He/she should hold this purchase order and packing
slip until the balance of the order is shipped, and then forward the gold copy
to the Business Office. A recommendation for payment of partial orders may
be requested from the Business Office and approved/denied by the
Principal/Administrator for valid reasons.




Business

3324(d)

Ordering Goods and Services (Purchase Orders)

Purchase Order Processing Procedure (continued)

5. Phase 5 - Receipt of Order by Requesting School (continued)

®)

(4)

If the remaining portion of the order is not filled within ninety (90) days then
the remaining portion of the unfilled order should be canceled with a letter
from the principal to the vendor. A copy of such cancellation notice shall be
maintained by the principal and a copy forwarded to the Business Office
with the purchase order and packing slip to indicate recommendation of
payment for items received. (The principal may re-order these items if
he/she wishes.)

If anything is received damaged it should be noted on the purchase order and
packing slip sent to the Business Office. The principal should contact the
trucking company when damage occurs and receive the proper credits or
adjustments.

B. The gold copy should be returned to the Business Office as soon as possible after
receiving the order.

6. Phase 6 - Receipt of Invoice and Purchase Order, Copy with Packing Slip from Principal

A. Upon receipt of the invoice from the vendor and certification of receipt of goods
and/or services from the building principal, the purchase order copies shall be
matched and made ready for payment.

(D

When paid, the encumbrance record is credited and the expenditure record is
debited by the amount.

B. Upon acceptance for payment, checks will be produced by computer and signed by

check signer.

¢} Upon payment to the vendor, page 5 (gold), shall be refiled alphabetically
with page 3 (yellow) and all other pertinent information.

(2)  Page 4 (pink) is already filed numerically - nothing happens.

(3)  Page 2 (green) shall be forwarded to the requesting principal with an
indication of amount of payment and as confirmation to payment.

(4)  In the case of items eligible for reimbursement from federal funds, page 5

(gold) shall be forwarded to the appropriate authority as evidence of
purchase.
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3324(e)

Ordering Goods and Services (Purchase Orders)

Purchase Order Processing Procedure (continued)

7. Phase 7 - Bills

A,

Regular monthly bills shall include the following:

(0
@)

The appropriate account numbers will be included for such items as utilities,
insurance, services, etc.

Installment payments on services shall be made out on one purchase order
with the monthly payments listed for the entire year. This way the entire
amount will be encumbered and such encumbrance will be reduced by each
payment that is made. Each payment will be made against this one purchase
order indicating payment against the appropriate installment. (Expenditure is
debited and encumbrance is credited.)

8. Phase 8 - Maintenance, Repairs & Petty Cash

A.

When an emergency situation arises whereby a purchase of materials or services is
required immediately, the principal shall authorize such purchase to remedy the
situation.

ey
2)

The Superintendent or Business Manager should be notified as soon as
possible of such situation, preferably prior to such authorization if possible.
The building principal shall then complete the required purchase order with
costs as soon as possible in conformance with Phase 2 of these regulations
and submit it immediately to the Business Office indicating on the purchase
order that it was an emergency purchase.




3324(f)

Business

Ordering Goods and Services (Purchase Orders)

Purchase Order Processing Procedure
8. Phase 8 - Maintenance, Repairs & Petty Cash (continued)

(3)  The principal shall have authority over this fund and distribute the funds as
necessary and request appropriate receipts for purchases made.

(4)  When the fund is nearly depleted, the principal shall request reimbursement
by completing a purchase order with all receipts attached and appropriate
account numbers for all such purchases followed by the dollar amounts
charged to each account. (Phase 3 through Phase 6 of these regulations shall
apply to requests for such reimbursement).

For Removal and referencing only CHESTER PUBLIC SCHOOLS
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