Deep Riy, Regional School District #4

ﬁ Q@\SC""OJ%% Chester — Deep River — Essex — Region 4 Please Note:
JF _J: 5’ Early Start
s REGIONAL SUPERVISION DISTRICT COMMITTEL at 6:00 p.m.
%’% N Q*““‘
A yceten® AGENDA

To: Members of the Regional Supervision District Committee

Subject: Committee meeting Thursday. February 21, 2019

Time: Commitiee meeting will begin at 6:00 p.m.

Place: Library, John Winthrop Middle School

Please contact Jennifer Bryan at Central Office- email jbryant@resd k12.ct.us if vou are unable to attend.

Mission Statement
We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational
program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society.

1. Callto order. 6:00 p.m. — EES BOE Chair = Supv. Dist. Chair (yearly rofation at December mig, — goes to Essex
until Dec. 2019) : : :

2. Consent agenda. The following items are to be handled as combined and by single vote. Any Board member may request that an
item be pulled out for further discussion,

2.1 Minutes from the Regular Meeting of December 03, 2018 (encl #1)
22 Minutes from the Public Hearing of February 04, 2019 (encl #2)
2.3 Accounts Payable repott (enc! #3)

3. Other Items
3.1. Presentation of Supervision District 2017-18 audit report — K. Allen
3.2. Discussion and Possible VOTE to approve Superintendent’s recommendation for the refurn of surplus Supervision

funds from FY 2017-18 to the member towns based on 2017-18 contributions (enc! #4)

4. Public comment. The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes,
Public comment is not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen
comment related to educational matters.

5. Reports.

5.1 Financial Status Report (K. Allen)
a. Supervision District Budget Status Report (enc! #5)
b. Discussion and possible VOTE on recommended Supervision District budget transfers for 2018-19 enct #6)

c. Possible VOTE to move the proposed 2019-20 Supervision District Budget to the Joint BOE

5.2 Reports and Communication (BOE chair from Chester, Dieep River, Essex & Region 4)




5.3 Joint PK-12 Comunittees — (Comm.

(hold for Joint BOE meeting)

Chairs) Policy — TBD, Curriculum — I. Dickson, Finance — TBD

Finance Policy Curriculum
Oct16™ Re-setto Oetts# | Depti7 2018
MNov, 12, 2H8 | Nov.-12; 2018
MNow27-2018 H >
: Reset-toNov—27" | Seton2™Men
Yan 292019 Ja23- 210 Far—20-2010
> Seton4"Moen. Set-en4 Tues.
Feb. TBD 2019
Mar. 19,2019 Mar, 18,2019 | Mar, 26,2019
Set on: 3™ Tues.
Apr. TBD, 2019
May 28, 2019 May 14, 2019
May 20, 2019 Set on 2" Tues.
Sept. 24, 2019 Sept. 16, 2019 | Sept. 17, 2019
Nov. 19,2019 Nov. 18,2019 | Nov. 19,2019
Set on 3™ Tues.

54 Assistant Superintendent’s report.
a. District update. (hold for Joint BOE meeting)
5.5 Superintendent’s report.
a. District updaté. (hold for Joint BOE meeﬁng)
- ..b... Information ahd communication. ...
6. - Public comment. ‘ : ‘
. The pubiic is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public comment is

: not intended to be a question and answer period; rather it is an opportunity for the Committee to hear citizen comment related to
» educational matters : ‘ : -

7. Executive Session — Personnel
- Discuss Superintendent’s recommendation regarding staff non-renewals

8. Action Item - VOTE on Superintendent’s recommendation regarding Staff Non-Renewals

9. Future agenda items

9.1 Next regular Supervision District Committee meeting — April 04, 2019 @ 6:30 p.m. in JWMS library

10. Adjournment




O i
& \E‘"'On/c <,

Regional School District 4

N 575 57 Chester — Deep River — Essex — Region 4
% Iz g Boards of Education Committees - School Year 2018-19 (Updates in Progress)
%)"” 1:'\-“.1\:&“2

Joint BOE Standing Committees (standing committees have regularly scheduled meetings)

*Joint PK-12 Policy Sub-Coemmittee

R4(Sandmann/Clymas/Grow) CI{Iselin/Scherber) DR{Resnisky/Massey} ES(Seidman/McCluskey)

*Joint PK-12 Curriculum Sub-Comm.

R4(Cavanaugh/Brookhart) CH{Bibbiani/Fearon) DR(T.Dickson/Grunko} ES(Rotelia/McCann)

*Joint PK-12 Finance Sub-Commitiee

R4 (Gioco/Clark/Danielsy CH {Stack/Englert) DR (Munawar/Ferretti} ES (TBD/Watsort)

Supervision District Committee (2yr
tenns end in Nov. of the year listed after each name)

R4 (Cavanaugh 19 / Gieco 19/ Clark 19) CH (Fearon 19 /Fitzgibbons 19 / Stack 19}
DR (Weglatz 19 / Ferretti 19/ Mosrissey 19) IS (Fitton 19 /McCluskey 19 / Seidman 19)

Joint Ad Hoc Committees (ad hoc committees meet for a designated period or as needed)

Personnel & Negotiations Contract duration | Initiate ncpotiations
- Joint BOE Teacher negotiations R4 (Daniels/Brookhart Alt.) CH (Stack/Englert Alt.) Expires 7/2019 6/2018
DR (Morrissey/Weglarz Alt.) ES (Fitton/Watson)
- Joint BOE Administrater negotiations Same as ABOVE for Teacher negotiations Expires 7/2020 9/2019
- Joint BOE Paracducator negotiations Same as BELOW for Net Tech et al. Expires 7/2020 372019
- Joint BOE NetTechs et al negotiations (ElemSec/Efem R4 (Danicls/Brookhart Ait.) CH (Fitzgibbons, Stack) Expires 12021 322021
NursestlcmNetTech.thlNetTEch/ElemCu_;mdlam) DR (Massey/Ferretti Alt.) ES (Fitton!Watson)
- Cafeteria {all schools) - Expires 7/2020 3/2020

Public Relations & Community Outrcach

R4(TBD/IBD), CH (Bibbtani), ES {Seidman), DR (Wegalarz/TBID}

Technology

R4(Gioco), CH(Englert), ES (Secidman), DR (Munawar)

School Calendar

R4(Brookhart/Daniels), CH (Englert), ES (McCluskey), DR (Weglarz)

LEARN Joint BOE representative(s)

R4(Cavanaugh), CH(Myers), ES(Rotella), DR(Munawar)

School Security Advisory Commlttee _

R4(TBD), CH{Greenberg-Ellis), DR{(Weglarz), ES(Fitton)

Tuition Committee

Transportation RFP Bid Review

R4(Grow), CH (Stack)}, DR (Morrissey), ES (McCluskey / Seidman Ali.)

R4(TBD), CH (Englert), DR (TBD), ES (1BD)

Legal RFP Bid Review

R4(TBD), CH (Bibbiani), DR (TBD}, ES (TBD)

Individual BOE Ad Hoc Committees (ad hoc committees meet for a designated period or as needed)

1 Chester BOE
Facilities Enlgert
Internal Marketing TBD
PTO - Greenberg-Ellis
CATYV Advisory Council (Cable TV) . For Discussion
Deep River BOE :
Facilities (Gruurids and Buildings) Morrissey/Ferretti
o~ - = otating
School Improvement Team Weglarz/Ciaglo
CATV Advisory Council (Cable TV) TBD
Essex BOE
Building Seidman
0" Rotaling
School Improvement Team TBD .
Essex Foundation McCluskey / Fitton
Communications Rotating
CATV Advisory Council (Cable TV) Fitton
Region 4 BOE
Personnel & Negotiations Contrac! duration Initiate negotiations
= R4 Secretaries/Nurses Daniels/Brookhart Alt. Expires 7/2020 32020
"RACastodians Daniels/Brookhart Alt. Expires 7/2021 | 32021 -
R4 Audit & Finance TBD/Gioco
Schoot Improvement Team TBD/TBD/TBD
R4 Grounds and Buildings Maintenance and Oversight Committee | Fitton/Gioco/Grow/Clark
R4 Building Committee TBD/TBD
R4 Educational Foundation TBD
Region 4 Extra compensation points committee Clark (only 1 rep needed)
Public Relations & Outreach TBD
R4 Safety TBD
R4iAdvisory Council (PTO) - - : For Discussion
R4 Facilities Study Commitfes "TBD '




REGIONAL SUPERVISION DISTRICT COMMITTEE

Welcome to tonight’s meeting of the Supervision District Committee. We appreciate your
interest and attendance.

WHO WE ARE:

The Supervision district is chartered through an agreement established in 1964 among the Boards of Education
of Chester, Deep River, Essex and Region 4, and modified in 2000, to fund those programs and services that
are best shared across the five schools in our communities. The Supervision District provides our communities
the economies of scale of a larger multi-school district yet allows each town the autonomy to manage its own
elementary school.

David Fitzgibbons (CH) 2019 Paula Weglarz, (DR) 2019 Lon Seidman, chair (ES) 2018
John Stack {CH) 2019 Miriam Morrissey (DR) 2019 Loretta McCluskey, (ES) 2019
Charlene Fearon (CH) 2019 Bob Ferretti (DR) 20i% DG Fitton sec/Trsr (ES) 2019
Jane Cavanaugh (R4) 2019 Jennifer Clark vice-chair (R4) 2019 Mario Gioco {R4) 2019

Our contact information is listed on the District web site: www.reg4.k12.ct.us Our annual goals are also listed.

We are assisted in the meeting by our school administration:

Ruth 1. Levy, Ed.D., Superintendent of Schools Kimberly Allen, Business Manager
Kristina Martineau, Ed.D., Assistant Superintendent of Schools - .- Sarah Smalley, Director of Pupil Services -

Our committee derk is J.etfl.nife.r. bwan.

HOW YOU CAN CONTRIBUTE AND PARTICIPATE:

We typically have two “Audiences of Citizens” during the meeting. Durmg thzs part of the meetmg, you can -
make comments, suggestions and ask questions. We ask you to limit comments to 3 minutes. If you share a
common topic with others, we encourage the use of a single spokesperson for the group. As the intention of
the audience of citizens is for the Committee to listen to you, the Comnmittee may not respond immediately ="
since we may not have discussed or taken a position on the topic...please don't take this as a sign of .

: d;smteresi(:j Our standard of courtesy and respect for the opinions of others |s the same as the one expected

- of our stu ents

- We encourage wrltten input to the Committee to include suggestlons on future agenda items. Upon request
letters can be read at the meeting as long as they focus on issues or policies and not people.

While we value your input, please know the Committee meeting is a "Meeting in Public” and not a “Public
Meeting.” We appreciate your helping us accomplish our agenda in a time effective manner.

REGULAR MEETINGS:
Regular Meeting Agendas and Special Meeting Agendas are posted in each of the Town Halls and on the
school website {(www.reg4.k12.ct.us).

EXECUTIVE SESSION:
The Committee may occasionally meet in “Executive Session.” This closed-door meeting is for discussing
items of a sensitive nature, such as personnel issues or negotiation strategy.

— SPECIAL MEETINGS:-
Spec:ial meetings may be called w:th a minimum of 24 hours advanced notice, to discuss specd“ C n‘.ems

We appreciate your attendance this evening and invite your continued interest on behalf of the students and
residents of Region 4, Chester, Deep River and Essex.




Encl #1 THESE MINUTES ARE SUBJECT TO COMMITTEE APPROVAL AT THE
February 21, 2019 MEETING
REGIONAL SUPERVISION DISTRICT COMMITTEE

December 03, 2018

A regular meeting of the Regional Supervision District Committee was held on Monday December 03, 2018 in the
John Winthrop Middle School Library, with the following Committee members present:

CHESTER BOARD OF EDUCATION: David Fitzgibbons, Charlene Fearon, John Stack

DEEP RIVER BOARD OF EDUCATION: Paula Weglarz, Miriam Morrissey

ESSEX BOARD OF EDUCATION: Lon Seidman, DG Fitton

REGION 4 BOARD OF EDUCATION: Jennifer Clark, Jane Cavanaugh, Mario Gioco (6:36 p.m. arrival)

Also in attendance: Dr, Ruth Levy, Superintendent; Dr. Kristina Martineau, Assistant Superintendent; Kim
Allen, Business Manager, and Jennifer Bryan, Committee Clerk.

Audience of Citizens: none present

CALL TO ORDER
" Comunittee Chair Lon Seidman called the meeting to order at 6:30 p.m. (The position of Comumittee Chair rotates
yearly among BOE Chairs, and moved to Essex this year.)

 On motion duly'mac'lé and seconded, DG Fitton was re-elected as Secretary of thé Supervision District Committee for
another one year term.

. CONSENT AGEN])A

: On motion duly made and seconded the Commlttee VOTED (8 yes / 0 no / 1 abstention - J. Cavanaugh =

- PASSED) to approve the consent agenda con51st1ng of the Minutes from the regular meeting of October 04,
' 2018, Minutes and the Accounts Payable Report as presented.

OTHER ITEMS
Comments on the development of the 2019-20 Supervision District were deferred until tomorrow evening’s

first Supervision District budget workshop.

PUBLIC COMMENT -
No one was present

REPORTS AND COMMUNICATION
Business Manager Kim Alien reviewed the highlights of the Supervision District Budget Status Report

On motion duly made and seconded the Committee unanimously VOTED to approve the following budget
line transfers as presented:

Object 100: Salaries Decrease ($9,871)
Object 300: Purchased Services Increase $9,871
Total Transfers: $0.00




Individual BOE repeorts

Chester — Board Chair David Fitzgibbons shared the good news that Chester Elementary was ranked 17 in
the State.

Deep River — Board Chair Paula Weglarz reported that overall Deep River’s SBAC scores have risen. The
school will be holding their 3rd annual STEM day soon with a lot of community volunteers participating.
This Friday the PTO will be holding their Winter Wonderland event.

Essex — Board Chair Lon Seidman reported the Board recently reviewed their latest SBAC scores and
discussed meaningful measurements of achievement. The School held their annual Veterans Day honor walk
through the halls with the highest number of participants ever.

Region 4 — Board Chair Jennifer Clark reported that VRHS was recently resoundingly authorized as an
International Baccalaureate (IB) school. At their last meeting the Board heard that they have a record high
45% application rate for early action for coliege this year; approved the purchase of a field injury transport
vehicle; discussed the mandated oil tank removal at VRIIS that had to be done at a cost of approx. $100,000,
paid out of the Capital Reserve Fund; and reviewed sports expenditures showing compliance with Title IX
requirements, and actually showing most recently that a bit more was spent on girls sports than boys sports.
She also noted that it was their last Board meeting with Bill Duffy, now former principal of JWMS. He will -
be missed. The Board conducted a search for a new JWMS Principal, but at the end of the process they
decided to appoint an interim and reopen the search for a permanent principal next spring.

ASSISTANT SUPERINTENDENT’S REPORT
Assistant Superintendent Martineau’s report was deferred until the Joint BOE mecting

SUPERINTENDENT’S REPORT

Information and Communication _ _
Superintendent Levy’s main district report was deferred until the Joint Board meeting.

PUBLIC COMMENT — No one was present

The Board moved into Executive Session at 6:41 p.m. for a personnel matter - to conduct the mid-year
evaluation of the Superintendent.

EXECUTIVE SESSION - Personnel — Mid-year evaluation of the Superintendent.

The Board moved out of Executive Session at 6:55 p.m.

FUTURE AGENDA ITEMS

> Supervision District Budget Workshop [ — December 04, 2018 @ 6:00 p.m. in CO
> Supervision District Public Meeting on 2019-20 budget - Feb. 04, 2019 @ 7:00 p.m. in JWMS library -
> Next regular Supervision District Committee meeting — February 21, 2018 @ 6:30 p.m. in JWMS library




ADJOURNMENT:
On motion duly made and seconded, the Committee unanimously VOTED to adjourn at 6:55 p.n.

Respectfully Submitted,

DG Fitton, Secretary,
Jennifer Bryan, Clerk




Encl #2

Regional School District #4 Supervision District Committee Public Hearing

on the 2019-2020 Proposed Budget — February 4, 2019

This Public Hearing was held at the John Winthrop Middle School’s Library with the following Committee
members in attendance:

David Fitzgibbons, Charlene Fearon, Jane Cavanaugh, Paula Weglarz, Jennifer Clark, Lon Seidman,
Laretta McCluskey, and DG Fitton

Also in attendance: Superintendent Ruth Levy, Assistant Superintendent Kristina Martineau, and
Business Manager Kim Allen

There were approx. 30 citizens in the audience

‘CALL TO ORDER

Llon Seidrﬁan, Committee Chairperso:n, called the meeting to order at 7:00 pm.

ITEMS |

Chair Seidman presented the propo;ed 2019-2020 Supervision District Budget.

The floor‘; was opened to the public fpr questions and commentfs.

On motion duly made and seconded, the Committee unanimously VOTED to adjourn at approx.. 8:20 - -
p.m. .

Respectfully Submitted,

Ruth Levy
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Encl #4
REGIONAL SCHOOL DisTRICT NO. 4

CHESTER + DEEP RIVER » ESSEX

Ruth L Levy, Ed.D. Kristina Martineau, Ed.D.
Superintendent of Schools R Assistant Superintendent of Schools
rlevy@regd.kc12.ctus . Ve R, kmertineau@regd k12.ct.us
5% 4 9chogy ‘?{}.
s 1 %%

g /1 4
Saxah Smalley . 2 J oo, im Allen
Director of Pupil Services o e o Business Manager
samallov@yagd k12 ch.ug %’-% ) ég kallen@regd. K12.ct.us

: g

U Byoetien™
To: - Ruth Levy, Superintendent

From: Kim Allen, Business Managsr
Date: February 21, 2019
Re: Supervision Surplus 2017-2018

Based on'the 2017-2018 year-end audit report. | would lilke to make the recommendation that the Board
approve the 2017-2018 fotal surplus of $60,955 be returned to the Towns of Chester, Deep River and Essex
based on the 2017-2018 approved ADM percentages.

20172018 Year-End Expenditure Surplus $60,955

Net Surplus for 2017-2018: : $60,955
Cﬁéster (24.88%) | $15,165.60
Deep River (34.52%) $21,041.67
Essox (40.60%) $24,747.73
| $60,955.00

Central Adroinistrative Offices ¢ P.0. Box 187 * Deep River, CT, 06417-0187 » (860) 526-2417 » FAX (860) 626-5469
www.regiondschools.com




Encl #5

REGIONAL ScHooL DisTRICT NO. 4
CHESTER - DEEP RIVER « ESSEX

Kristina J, Martineaw, Ed.D
Assistant Superintendent of Schools
kmartineau@regd.k12.ct.us

Ruth I, Levy, Ed.D.
Superintendent of Schools
rlevy@regd k12.ct.us

Kim Allen
Business Manager
kallen@regd.k12.ct.us

Barah Smalley
Divettor of Pupil Services
ssmaliey@regd. k12.ctus

To: Ruth 1. Levy, Ed.D., Superintendent

From:  Kim Allen, Business Manager

Date: February 21, 2019

Re: Supervision District 2018-2019 Budget Status Report through December 31, 2018

Attachid is the 2018-2019 status repart through December 31, 2018

S_:;EQ@: Overall surplué - savings from staff turnover after the budget was approved.
Line-5113 Teacherturnever allowed new hires with lower salaries,
Line 5118 Cafeteria — will be reimbursed throughout the year by the cafeteria accounts.
" Beénefits; Overall surplus— lower benefits directly correspond with lower salaties.

Purchased Setvices: Overall deficit

Line 5330 Other érbfesSionél Services — MUN|$ upgrade costs higher than b_‘udgeted and ALICE Training for district-wide
staff as recommended by the Joint Security Committee.

[Rentals/Repairs;. Q\;_e__ra[} surplus =folding machine Ieiase reduction.

Other Outside Services: Overall surplus — reduced field trip and communication.costs.

Supplies; Project that the entire approved budget wilt be expended:

Other: Overall surplus due to reduced membership dues.

. Central Administrative Offices * P.0. Box 187 » Deep River, CT, 06417-0187 » (860) 526-2417 » FAX (360) 526-56469
www.regd. k12 et us
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Encl #6

Ruth 1. Levy, Ed.D.
Superintendent of Schooks
rlevy@regd. k12.ct.us

Sarah Smalley
Divector of Pupit Services
ssmalley@regd.k12.cb.us

REGIONAL SCHOOL DisTRICT NO. 4

CHESTER - DEEP RIVER « ESSEX
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To: Ruth Levy, Superintendent

From: Kim Allen, Business Manager

Date: February 21, 2019

Re: Supervision Requested Budget Transfers — 2018-2019

Kristina J. Martineau, E4.D
Assistant Superintendent of Schools
lomartineau@regd k12.ctius

Kim Allen
Business Manager
kaflen@ropd K12.0b.us

| would like to make the following request to-the Board for 2018-2019 budget transfers. Please contact me
prior to the next BOE meeting with any questions so that | will be prepared to answer them at the meeting.

Object 100: Salaries Decrease $21,569
Ohject 200 Fringe Benefits
Object 300 . Purchased Services Increase $20,584
Object 400 Rentals & Repairs Ihcrease | $985
Object 500; Other Outside Services
Obiect 800; Supplies
Object 700: EQuipmént”
Object 800: Other Miscellaneous
Total 0.00
Transfers
Explanation:

1. Central Office Heating Repairs - no air flow to circulate heat. Utilizing savings seen in the teacher
salary account due to staff changes after budget approved. ($985)

2. Supervision District OPEB Report. ($5250)
3. ALICE Training and program ($15,334)

Central Administrative Offices * P.O. Box 187 » Deep River, CT, 06417-0187 » (860) 526-2417 » FAX (860) 526-5469
www.vegiondschools,com




