
                                                         Regional School District #4 

Chester – Deep River – Essex – Region 4 

 

REGIONAL SUPERVISION DISTRICT COMMITTEE 

   

AGENDA 
 

  
To:  Members of the Regional Supervision District Committee 

Subject: Committee meeting Thursday, February 25, 2021 

Time:  Committee meeting will begin at 6:30 p.m  

Place:  Via Google Meet – To listen remotely please dial (US) +1 (617) 675-4444  PIN: 325 753 393 8200#  
(We kindly ask that you please mute your phone immediately upon connecting to the meeting as this will 

improve the audio quality for all participants.  Google Meet may do this automatically, depending on the number of 

people already connected to the call.  If so, pressing *6 will unmute your phone when it’s time to speak) 

 

Please contact Jennifer Bryan at Central Office- email jbryan@reg4.k12.ct.us  if you are unable to attend. 

 

Mission Statement 

We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational 

program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society. 

 

 

1. Call to order. 6:00 p.m.  –  Chester BOE Chair =  Supv. Dist. Chair (yearly rotation at December mtg. – goes to 

Chester until Dec. 2021) 

 

2. Verbal Roll Call for Committee Members 
 

3. Consent agenda. The following items are to be handled as combined and by single vote. Any Board member may request that an 

 item be pulled out for further discussion.   

 

3.1  Minutes from Regular Meeting of December 03, 2020 (encl #1) 

3.2  Minutes from Special Meeting of December 16, 2020 (encl #2) 

3.3  Minutes from Budget Workshop I, December 16, 2020 (encl #3) 

3.4  Minutes from CABE Workshop, January 11, 2021 (encl #4) 

3.5  Minutes from Budget Workshop II, January 12, 2021 (encl #5) 

3.6  Minutes from Budget Workshop III, January 20, 2021 (encl #6) 

3.7  Accounts Payable report (encl #7)     

        
 

4.  Public comment. (In the interest of creating the best remote meeting experience for all participating parties, we would ask that you please keep your phone 

on mute until such time when the Chair calls for Public Comment.  Please continue to keep your phone on mute unless you are requesting to be recognized by the 
Chair to make a comment.  Once you have been recognized by the Chair to make your comment, the following standard public comment guidelines will still apply):  

PLEASE NOTE:  Upon dialing in, Google Meet may have shared a message that your phone has been automatically muted due to the 

number of callers on the line and instructed you to press *6  if you would like to unmute your phone.  When you are done speaking, 

please remember to press *6 (or your phone’s mute button) again to reduce background noise. 
 

The public is reminded to state name for the record. Comments should be kept to a maximum of three 

minutes. Public comment is not intended to be a question and answer period; rather it is an opportunity for 

the Committee to hear citizen comment related to educational matters 

 

 

5. Reports and Other Items. 

 

5.1. Superintendent’s Report (B. White) 

a. District Update (HOLD for Joint mtg.) 

b. Information and Communication 

c. Possible VOTE to move the proposed 2021-22 Supervision District Budget to the Joint BOE for vote (encl #8) 

 

 

 

Via Google Meet 

Dial +1 (617) 675-4444 

PIN: 325 753 393 8200# 

Feb. 25, 2021 @ 6:30 p.m. 

 

 

mailto:jbryan@reg4.k12.ct.us
tel:%E2%80%AA+1%20601-779-1349%E2%80%AC
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5.2. Finance Office Report – B. Grissom 

a. Supervision District Budget Status Report (encl #9) 

b. Medical Reserve Tracking (encl #10) 
 

   

5.3. Reports and Communication (BOE chair from Chester, Deep River, Essex & Region 4) 

 

 

5.4. Joint PK Committees – (Comm. Chairs)  Policy – TBD; Curriculum – J. Stack;  Finance – R. Daniels 
 

 

 

                        

6.  Public comment.   

The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public comment is 

not intended to be a question and answer period; rather it is an opportunity for the Committee to hear citizen comment related to 

educational matters 

 

   

7. Future agenda Items 
7.1 Next regular Supervision District Committee meeting – April 1, 2021 @ 6:30 p.m. 

 
 

8. Adjournment 

 

Finance Policy Curriculum 
TBD TBD TBD 



Regional School District 4 

Chester – Deep River – Essex – Region 4 
Boards of Education Committees – School Year 2020-21 (Updates in Progress) 

 

Joint BOE Standing Committees (standing committees have regularly scheduled meetings)   

*Joint PK-12 Policy Sub-Committee  R4(Sandmann/Clymas) CH(Bernardoni/Scherber) DR(Maikowski/Campbell) ES (Seidman/McCluskey) 

*Joint PK-12 Curriculum Sub-Comm. R4 (Cavanaugh/Stack)  CH (Bibbian i/Fearon)  DR (T.Dickson/Grunko) ES (Johnston/Sweet ) 

*Joint PK-12 Finance Sub-Committee R4  (Clark/Daniels; Stack Alt.) CH (Pollock/Englert) DR (Hallden/Lewis) ES (Seidman/Watson) 

Supervision District Committee  (2 yr 

terms end in Nov. of the year listed after each name) 
R4 (Sandmann 21 / Cavanaugh 21 / Stack 21)   CH (Fearon 21 /Fitzgibbons 21 / Englert 21)   

DR (Weglarz 21 / Ferretti 21 / Morrissey 21)  ES (Fitton 21 /McCluskey 21 / Seidman 21) 

 

Joint Ad Hoc Committees (ad hoc committees meet for a designated period or as needed) 
Personnel & Negotiations                                                                                                                                                                                                            Contract duration  Initiate negotiations 
-  Joint BOE Teacher negotiations R4 (Daniels/Clymas/Fitton.) CH (TBD/Englert Alt.)                          Expires 7/2022 

DR (Morrissey/Weglarz Alt.)  ES (Fitton/Watson)     
 6/2021 

-  Joint BOE Administrator negotiations                Same as ABOVE for Teacher negotiations                 Expires 7/2023  9/2022 
-  Joint BOE Paraeducator negotiations                   Same as BELOW for Net Tech et al.                             Expires 7/2021  3/2021 

-  Joint BOE NetTechs et al negotiations (ElemSec/Elem             

                          Nurses/ElemNetTech/R4NetTEch/ElemCustodians)  

C   - Cafeteria (all schools) 

  R4 (Daniels/Clymas/Fitton) CH (Fitzgibbons, TBD)                         Expires 7/2021 
  DR (Campbell/Ferretti Alt.)    ES (Fitton/Watson)                                                     
                                                                                                                Expires 7/2021 

3/2021      
    

 3/2021 

Public Relations & Community Outreach R4(TBD/TBD),  CH (Bibbiani), ES (Seidman), DR (Wegalarz/TBD) 

Technology  R4(TBD), CH(Englert), ES (Seidman),  DR (TBD) 

School Calendar  R4(TBD/Daniels),  CH (Englert),  ES (McCluskey),  DR (Weglarz) 

LEARN Joint BOE representative(s) R4(TBD; Cavanaugh Alt.), CH(TBD), ES(TBD), DR(TBD)  

School Security Advisory Committee R4(Fitton/Weglarz/Cavanaugh), CH(Greenberg-Ellis, Bibbiani), DR(Weglarz), ES(Fitton) 

Tuition Committee R4(TBD), CH (TBD), DR (Morrissey), ES (McCluskey/Seidman Alt.)) 

RFP Transportation Bid Review R4(Clymas/Daniels/Fitton), CH (Englert), DR (Weglarz), ES (Seidman/Fitton) 

RFP Legal Bid Review R4(Clymas/Daniels/Fitton), CH (Bibbiani), DR (Weglarz), ES (Seidman/Fitton) 

Wellness Committee (Food Services) R4(TBD), CH (Scherber), DR(Weglarz), ES(TBD) 

 

Individual BOE Ad Hoc Committees (ad hoc committees meet for a designated period or as needed) 

Chester BOE  
Facilities   Englert 

Internal Marketing   TBD 

PTO   Smith 

CATV Advisory Council (Cable TV)   For Discussion 

Deep River BOE  

Facilities  Morrissey/Ferretti 

PTO  rotating 

School Improvement Team  Weglarz 

CATV Advisory Council (Cable TV)  TBD 

Essex BOE  

Building   Seidman 

PTO   Rotating 

School Improvement Team   TBD 

Essex Foundation   McCluskey / Fitton 

Communications   Rotating 

CATV Advisory Council (Cable TV)   Fitton 

Region 4 BOE  

Personnel & Negotiations                                         Contract duration Initiate negotiations 

 R4 Secretaries/Nurses    Clymas/Daniels/Fitton       Expires 7/2021 3/2021      

 R4 Custodians   ClymasDaniels/Fitton        Expires 7/2021 3/2021 

R4 Audit & Finance   TBD/TBD 

R4 Financial Task Force Sandmann/Clark/Daniels/Clymas 

School Improvement Team   TBD/TBD/TBD 

R4 Grounds and Buildings Maintenance and Oversight Committee   Sandmann/Weglarz/TBD 

R4 Building Committee   TBD/TBD 

R4 Educational Foundation   TBD 

Region 4 Extra compensation points committee   Clymas/Fitton/Daniels (only 1 rep needed)  

Public Relations & Outreach    TBD 

R4 Safety   TBD 

R4 Facilities Study Committee   TBD 

 



REGIONAL SUPERVISION DISTRICT COMMITTEE 
 
Welcome to tonight’s meeting of the Supervision District Committee.  We appreciate your 
interest and attendance. 
 
WHO WE ARE: 
The Supervision district is chartered through an agreement established in 1964 among the Boards of Education 
of Chester, Deep River, Essex and Region 4, and modified in 2000, to fund those programs and services that 
are best shared across the five schools in our communities.  The Supervision District provides our communities 
the economies of scale of a larger multi-school district yet allows each town the autonomy to manage its own 
elementary school. 
 
David Fitzgibbons, Vice-Chair  (CH)     2021       Paula Weglarz,           (DR)   2021       Lon Seidman                    (ES)      2021 
Tom Englert                           (CH)     2021       Miriam Morrissey          (DR)   2021       Loretta McCluskey,        (ES)      2021 
Charlene Fearon                    (CH)     2021       Bob Ferretti                 (DR)   2021       DG Fitton Sec/Trsr            (ES)     2021 
John Stack                              (R4)     2021      Jane Cavanaugh          (R4)   2021        Kate Sandmann, Chair   (R4)    2021 

   
Our contact information is listed on the District web site: www.reg4.k12.ct.us  Our annual goals are also listed. 
 
We are assisted in the meeting by our school administration: 
 
Brian J. White,  Superintendent of Schools                             
Vacancy, Assistant Superintendent of Schools           
Sarah Smalley, Director of Pupil Services 
Bob Grissom, Finance Director  

 
Our committee clerk is Jennifer Bryan.                                    
 
HOW YOU CAN CONTRIBUTE AND PARTICIPATE: 
We typically have two “Audiences of Citizens” during the meeting.  During this part of the meeting, you can  
make comments, suggestions and ask questions.  We ask you to limit comments to 3 minutes.  If you share a 
common topic with others, we encourage the use of a single spokesperson for the group.  As the intention of  
the audience of citizens is for the Committee to listen to you, the Committee may not respond immediately 
since we may not have discussed or taken a position on the topic…please don’t take this as a sign of 
disinterest.  Our standard of courtesy and respect for the opinions of others is the same as the one expected 
of our students. 
 
We encourage written input to the Committee to include suggestions on future agenda items.  Upon request, 
letters can be read at the meeting as long as they focus on issues or policies and not people. 
 
While we value your input, please know the Committee meeting is a “Meeting in Public” and not a “Public 
Meeting.”  We appreciate your helping us accomplish our agenda in a time effective manner. 
 
REGULAR MEETINGS: 
Regular Meeting Agendas and Special Meeting Agendas are posted in each of the Town Halls and on the 
school website (www.reg4.k12.ct.us). 
 
EXECUTIVE SESSION: 
The Committee may occasionally meet in “Executive Session.”  This closed-door meeting is for discussing 
items of a sensitive nature, such as personnel issues or negotiation strategy. 
 
SPECIAL MEETINGS: 
Special meetings may be called with a minimum of 24 hours advanced notice, to discuss specific items. 
 
We appreciate your attendance this evening and invite your continued interest on behalf of the students and 
residents of Region 4, Chester, Deep River and Essex. 

http://www.reg4.k12.ct.us/
http://www.reg4.k12.ct.us/


 
F.O.I. Compliance – Subject to BOE approval at a future meeting 
   
 REGIONAL SUPERVISION DISTRICT COMMITTEE 
 
Date:  December 03, 2020  
 
Regular Meeting – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and select “Remote Meeting Recordings” under 

the BOARD OF EDUCATION Heading) 

 

 

CHESTER BOARD OF EDUCATION: David Fitzgibbons, Tom Englert, Charlene Fearon  

  

DEEP RIVER BOARD OF EDUCATION: Paula Weglarz, Miriam Morrissey, Bob Ferretti   

 

ESSEX BOARD OF EDUCATION: Lon Seidman, DG Fitton, Loretta McCluskey 

 

REGION 4 BOARD OF EDUCATION: Kate Sandmann, Jane Cavanaugh, John Stack 

   

Also in attendance: Brian. J. White, Superintendent; Sarah Smalley, Director of Pupil Services; Charlotte 

Charbono, First Student Location Manager     

 

 

CALL TO ORDER and Verbal Roll Call 

 
The yearly rotation of the Chair position goes to the Chair of the Chester BOE until Dec. 2021 

 

Committee Chair David Fitzgibbons called the meeting to order at approx. 6:00 p.m.  

 

The Vice-Chair position rotates to the Paula Weglarz, Chair of the Deep River BOE. 

 

Upon a motion duly made and seconded, the Regional Supervision Committee VOTED (11 Yes / 0 No / 1 abstention -

DG Fitton = motion passed) to appoint DG Fitton as the combined Secretary/Treasurer for the Committee. 
 

 

CONSENT AGENDA 
On motion duly made and seconded the Committee unanimously VOTED to approve the consent agenda consisting of 

the Minutes from the special meeting of September 30, 2020 and the Accounts Payable Report 

 

 

PUBLIC COMMENT – none were made 

 

 

REPORTS AND OTHER ITEMS 
Superintendent White will hold his report until the Joint BOE meeting immediately following this meeting. 

 

Superintendent White reviewed the proposed district wide school calendar for SY 2021-22 as recommended by the 

Joint BOE Calendar Committee.  The Committee did not feel that they wanted to put forward two year’s worth of 

calendars for vote due to the current uncertain times.   

 

On motion duly made and seconded, the Committee unanimously VOTED to approve the recommended SY 2021-22 

calendar as proposed.  

 

The proposed calendar of BOE meetings for Jan. – Dec. 2021 was reviewed.  Action will be held until the Joint BOE 

meeting immediately following this Committee meeting later this evening. 

 

 

http://www.reg4.k12.ct.us/
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Finance Office Report 

No report was given beyond the enclosure that members received showing the current budget status.  

Superintendent White asked that if any members have questions, to please feel free to e-mail him. 

 

 

Mid-Year Transportation Update 

Charlotte Charbono our location manager for First Student, presented the Committee with a mid-year 

transportation update. 

 

 

Individual BOE reports 
 

Chester – Board Chair David Fitzgibbons shared that Niche recently rated Chester Elementary as #1 in 

Middlesex County and the teachers were recognized very high in the State ratings as well. 

 

Deep River – Board Chair Paula Weglarz reported that their new Principal, Lauren Feltz has been with them 

since August.   

 

Essex – Board Chair Lon Seidman shared that it has been wonderful to see how flexible staff and 

administration has been with flipping school models back and forth.   

 

Region 4 – Board Chair Kate Sandmann reported that the Region 4 Board has been busy with work by the 

JWMS Secured Entry Plan Review Committee and the Region 4 Fields and Grounds ad hoc Committee.   

 

 

PUBLIC COMMENT – no comments were made 

 

 

EXECUTIVE SESSION 

On motion duly made and seconded, the Committee unanimously VOTED to move into Executive Session at 

approx. 6:20 p.m. for Personnel Matters – presentation of the Superintendent’s Goals and the Mid-Year 

evaluation of the Superintendent. 

 

 

The Committee returned from Executive Session at approx. 7:05 p.m. 

 

FUTURE AGENDA ITEMS 
 

 Supervision District Committee Budget Workshop I – December 16, 2020 @ 6:00 p.m.  (re-set from Dec. 1) 
 Supervision District Committee Budget Workshop II – January 12, 2021 @ 6:00 p.m. (if proposed mtg. calendar approved) 
 Supervision District Committee Budget Workshop I – January 20, 2021 @ 6:00 p.m.  (if proposed mtg. calendar approved) 
 Supervision District Public Hearing on proposed 2021-22 Budget – February 01, 2021 @ 7:00 pm. (if proposed mtg. 

calendar approved) 
 Next regular Supervision District Committee meeting – February 25, 2020 @ 6:30 p.m. (if proposed mtg. calendar 

approved) 
 Review/approval of Supervision District Audit Report for 2019-20 (TBD) 

 

 

ADJOURNMENT:      
On motion duly made and seconded, the Committee unanimously VOTED to adjourn at approx. 7:05 p.m. 

 

 

       Respectfully Submitted, 

       _____________________ 

       Jennifer Bryan, Clerk  



F.O.I. Compliance – Subject to Committee approval 
   
 SUPERVISION DISTRICT COMMITTEE 
December 16, 2020 
 
 
Special Meeting – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
 
         
 

Attendance:  Supervision District Comm.  Administration:  Other  

( = attended) Kate Sandmann  Brian White      

 David Fitzgibbons      

 Lon Seidman      

 Charlene Fearon      

 Miriam Morrissey       

 Jane Cavanaugh       

 Paula Weglarz      

 DG Fitton      

 John Stack      

       

       

       

                                                                                 
Call To Order:  approx. 5:00 p.m.  
 
Items / Discussion 
 
There was a brief discussion regarding the need to have Network Technicians provide some additional hours 

of support via the MOU presented in enclosure #1. 

 

On motion duly made and seconded, the Committee unanimously VOTED to approve the Memorandum of 

Understanding between the Regional No. 4 Supervision District and Local 1303-421 AFSCME, Council No. 

4, AFL-CIO (Network Technicians only) as presented.  

 

 On motion duly made and seconded, the Committee unanimously VOTED to move into Executive Session to 

interview the Superintendent’s recommended candidate for Finance Director at approx. 5:04 p.m.  

 

The Committee returned to public session at approx. 5:18 p.m. 

 

On motion duly made and seconded, the Committee unanimously VOTED to appoint Robert Grissom as 

Finance Director (effective January 18, 2021). 
 
 
ADJOURNMENT:      
On motion duly made and seconded, the Committee unanimously VOTED to adjourn at approx.    5:20 p.m. 

http://www.reg4.k12.ct.us/
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F.O.I. Compliance – Subject to Committee approval 
   
 SUPERVISION DISTRICT COMMITTEE 
December 16, 2020 
 
 
Budget Workshop I  – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
 
         
 

Attendance:  Supervision District Comm.  Administration:  Other  

( = attended) Kate Sandmann  Brian White    Bob Grissom  

 David Fitzgibbons  Sarah Smalley   Naomi Marinelli  

 Lon Seidman      

 Charlene Fearon      

 Miriam Morrissey       

 Jane Cavanaugh       

 Paula Weglarz      

 DG Fitton      

 John Stack      

 Tom Englert      

       

       

                                                                                 
Call To Order:  approx. 6:00 p.m.  
 
Items / Discussion 
 
The Board review information and shared recommendations regarding a proposed 2021-2022 Supervision 
District Budget. (see attached) 
 
 
There was no public comment. 
 
 
ADJOURNMENT:      
On motion duly made and seconded, the Committee unanimously VOTED to adjourn at approx.    7:26 p.m. 

http://www.reg4.k12.ct.us/
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F.O.I. Compliance – Subject to Committee approval 
   
 SUPERVISION DISTRICT COMMITTEE 
January 11, 2021 
 
 
CABE Facilitated Workshop – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
 
         
 

Attendance:  Supervision District Comm.  Administration:  Other  

( = attended) David Fitzgibbons  Brian White    Nick Caruso of CABE   

 Kate Sandmann    Lisa Steimer of CABE   

 Lon Seidman      

 Charlene Fearon      

 Miriam Morrissey       

 Jane Cavanaugh       

 Loretta McCluskey      

 DG Fitton      

 John Stack (joined at 6:03 p.m)      

 Tom Englert      

 Bob Ferretti      

 Paula Weglarz      

                                                                                 
Call To Order:  approx. 6:00 p.m.  
 
Items / Discussion 
 
Nick Caruso and Lisa Steimer of CABE led a workshop on general communication best practices for 

Boards of Education with an additional discussion regarding the development of a crisis management 

communication plan. 

 

There was a consensus to form a Supervision District Communications Strategy ad hoc subcommittee.  

The subcommittee’s charge will be to develop a communications guide to help inform Boards in a 

variety of situations as they may arise and to address recommended responses for when a board 

member feels their physical security has been threatened.   

 

Members of this subcommittee were determined to be Lon Seidman (facilitating until such time as a  

chair may be chosen by the subcommittee), David Fitzgibbons, Miriam Morrissey, John Stack, DG 

Fitton, and Superintendent Brian White, as a de facto member.  Mr. Seidman will work to determine 

next steps and a meeting date for the subcommittee. 

 
 
ADJOURNMENT:      
On motion duly made and seconded, the Committee unanimously VOTED to adjourn at approx.  7:27 p.m. 

http://www.reg4.k12.ct.us/
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F.O.I. Compliance – Subject to Committee approval 
   
 SUPERVISION DISTRICT COMMITTEE 
January 12, 2021 
 
 
Budget Workshop II  – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
 
         
 

Attendance:  Supervision District Comm.  Administration:  Other  

( = attended) David Fitzgibbons  Brian White    Bob Grissom  

 Kate Sandmann (arrived 6:01)  Sarah Smalley   Naomi Marinelli  

 Lon Seidman      

 Charlene Fearon      

 Miriam Morrissey       

 Jane Cavanaugh       

 Paula Weglarz      

 DG Fitton      

 John Stack      

 Tom Englert      

 Robert Ferretti (arrived 6:01)      

 Loretta McCluskey      

                                                                                 
Call To Order:  approx. 6:00 p.m.  
 
Items / Discussion 
 
The Board reviewed information and shared recommendations regarding a proposed 2021-2022 Supervision 
District Budget (see attached).   
 
Mr. White reviewed the newly added slide showing historical enrollment data, current, and projected.  He 
noted that all of the projected future enrollment data comes from the recently completed NESDEC 
demographic study.   
 
He reviewed the revisions that had been made after feedback during Workshop I in December. 
 
 
There was no public comment. 
 
 
Workshop III is scheduled for Jan. 20th. 
 
 
ADJOURNMENT:      
On motion duly made and seconded, the Committee unanimously VOTED to adjourn at approx. 7:00 p.m. 

http://www.reg4.k12.ct.us/
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F.O.I. Compliance – Subject to Committee approval 
   
 SUPERVISION DISTRICT COMMITTEE 
January 20, 2021 
 
 
Budget Workshop III  – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
 
         
 

Attendance:  Supervision District Comm.  Administration:  Other  

( = attended) David Fitzgibbons  Brian White    Bob Grissom  

 Kate Sandmann  Sarah Smalley   Naomi Marinelli  

 Lon Seidman      

 Charlene Fearon      

 Miriam Morrissey       

 Jane Cavanaugh       

 Tom Englert      

 DG Fitton      

 John Stack      

 Loretta McCluskey      

 Bob Ferretti 
Paula Weglarz 

     

       

                                                                                 
Call To Order:  approx. 6:00 p.m.  
 
Items / Discussion 
 
Superintendent White presented the updated draft budget document and reviewed additional artifacts showing 
information as requested at the last budget workshop (see attached). 
 
The Board shared recommendations regarding the proposed 2021-2022 Supervision District Budget.  
 
This budget proposes housing the PK-12 Extended School Year (ESY) program in the Supervision District 
budget in order to provide the most transparency and clarity to the communities regarding the ESY program 
and what makes up its cost as a whole.  The Committee agreed with the administration’s recommendation to 
house the program within the Supervision District budget.  
 
There was an extended discussion regarding the best practice for how to allocate the costs of the Extended 
School Year (ESY) program.  At the end of the discussion there was a consensus that administration should 
allocate costs as follows for 2021-22:  Region 4’s allocation should be based on the anticipated number of  
Region 4 students who may participate in the ESY program using ADM as the billing method; And the 
elementary districts’ allocations should be based on the anticipated total number of PK-6 students who may 
participate in the ESY program using ADM as the billing method.  There will be no usage-based billing for 
the ESY program in 2021-22.   
 
The Committee will re-visit this allocation methodology when developing the 2022-23 Supervision District in 
order to determine if it is still considered best practice after using it for 2021-22. 

http://www.reg4.k12.ct.us/
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There was a consensus to move the proposed budget, with revisions as discussed this evening, to Public 
Meeting on February 1st at 7:00 p.m. as regularly scheduled.   
 
 
Public Comment 
Virginia Carmany of Chester thanked the Committee for their in-depth allocation discussion and said she 
understood their reasoning behind using ADM for the ESY allocations for 2021-22.  She also stated that she 
hopes that the lookback at those allocations, after one year, will allow the public to clearly see the program 
costs and to understand if that will continue to be the best way to allocate those costs.  Additionally she stated 
her hope that boards allow the towns to take the lead in deciding whether or not to make a request to pursue 
any regionalization efforts in the future, and she stated that she understands there’s an opening for filling the 
Assistant Superintendent position and she wondered whether or not that position was really required.   
 
 
ADJOURNMENT:      
On motion duly made and seconded, the Committee unanimously VOTED to adjourn at approx. 7:24 p.m. 



 
 
 

01/14/2021 10:09    |REGIONAL SCHOOL DIST # 4 |P      1
9781dpea            |A/P CASH DISBURSEMENTS JOURNAL |apcshdsb

 
CASH ACCOUNT: 5000    1040       SUPERVISION CASH              

CHECK NO  CHK DATE   TYPE VENDOR NAME                 VOUCHER  INVOICE                  INV DATE   PO       WARRANT              NET
 

INVOICE DTL DESC
____________________________________________________________________________________________________________________________________
    14121 01/14/2021 PRTD   2836 SYNCB/AMAZON         108347   573633548579            11/13/2020 21500040 SD011321            39.99

Invoice: 573633548579 MEDPRIDE DISPOSABLE UNDERPANTS
 

CHECK     14121 TOTAL:           39.99
 
 

    14122 01/14/2021 PRTD   2419 FRONTIER COMMUNICATI 108356   DEC 2020                12/19/2020 21500006 SD011321            41.63
Invoice: DEC 2020 ACCT 860-526-2940-123179-5

 
CHECK     14122 TOTAL:           41.63

 
 

    14123 01/14/2021 PRTD   5835 CITIZENS BANK  - HEA 108349   JAN 2021                01/01/2021          SD011321       103,364.00
Invoice: JAN 2021 JAN 2021 PAYMENT

 
                                                      108350   SUPP APPRO              01/01/2021          SD011321        40,381.00

Invoice: SUPP APPRO SUPP APPROP PAYMENT
 

CHECK     14123 TOTAL:      143,745.00
 
 

    14124 01/14/2021 PRTD   7451 CLARY BUSINESS MACHI 108351   124427                  12/14/2020 21500041 SD011321           124.00
Invoice: 124427 CED21/6 SHREDDER OIL, 6-1 QUAR

 
CHECK     14124 TOTAL:          124.00

 
 

    14125 01/14/2021 PRTD   2447 EPCO-NBF GROUP       108352   019590                  12/28/2020 21500049 SD011321           232.48
Invoice: 019590 SUPERIVION A/P CHECK STOCK

 
CHECK     14125 TOTAL:          232.48

 
 

    14126 01/14/2021 PRTD   6719 EVERSOURCE           108353   51017903063/DEC         12/16/2020 21500007 SD011321           381.98
Invoice: 51017903063/DEC ACCT 5101-7903063

 
CHECK     14126 TOTAL:          381.98

 
 

    14127 01/14/2021 PRTD   2332 FIRST STUDENTS INC   108354   011707223               12/16/2020 21500008 SD011321        13,421.10
Invoice: 011707223 DAILY TRANSPORTATION FOR WHOLE

 
                                                      108355   11707219                12/30/2020 21500008 SD011321        51,451.20

Invoice: 11707219 DAILY TRANSPORTATION FOR WHOLE
 

CHECK     14127 TOTAL:       64,872.30
 
 

    14128 01/14/2021 PRTD   5764 ELIZABETH GRIEDER    108358   010521                  12/14/2020 21500051 SD011321            21.05
Invoice: 010521 REIMBURSEMENT FOR PRESCHOOL SU
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01/14/2021 10:09    |REGIONAL SCHOOL DIST # 4 |P      2
9781dpea            |A/P CASH DISBURSEMENTS JOURNAL |apcshdsb

 
CASH ACCOUNT: 5000    1040       SUPERVISION CASH              

CHECK NO  CHK DATE   TYPE VENDOR NAME                 VOUCHER  INVOICE                  INV DATE   PO       WARRANT              NET
 

INVOICE DTL DESC
____________________________________________________________________________________________________________________________________

CHECK     14128 TOTAL:           21.05
 
 

    14129 01/14/2021 PRTD   8092 QUENCH USA INC       108359   INV02868648             01/04/2021 21500010 SD011321            43.00
Invoice: INV02868648 ACCT D352715

 
CHECK     14129 TOTAL:           43.00

 
 

    14130 01/14/2021 PRTD   2249 REGIONAL SCHOOL DIST 108360   CUST-2021-B             12/22/2020 21500039 SD011321         1,576.48
Invoice: CUST-2021-B OCT -DEC CUST SERVICES - 1 HR/DAY

 
CHECK     14130 TOTAL:        1,576.48

 
 

    14131 01/14/2021 PRTD   2432 STAPLES ADVANTAGE    108361   3464354612              12/12/2020 21500015 SD011321            83.98
Invoice: 3464354612 CUST BOS1824234

 
                                                      108362   3464354613              12/12/2020 21500015 SD011321            43.49

Invoice: 3464354613 CUST BOS1824234
 

CHECK     14131 TOTAL:          127.47
 
 

    14132 01/14/2021 PRTD   2436 TREASURER REGIONAL S 108363   SD585574/OCT            11/30/2020 21500013 SD011321           656.40
Invoice: SD585574/OCT LEGAL FEES - OCT 2020

 
                                                      108365   SD587416/NOV            12/29/2020 21500013 SD011321         3,748.45

Invoice: SD587416/NOV LEGAL FEES - NOV 2020
 

CHECK     14132 TOTAL:        4,404.85
 
 

    14133 01/14/2021 PRTD   8218 TERRY TURNER         108367   120420                  12/04/2020 21500052 SD011321            25.00
Invoice: 120420 REIMBURSEMENT FOR PRESCOOL SUP

 
CHECK     14133 TOTAL:           25.00

 
 

    14134 01/14/2021 PRTD   6391 TYLER BUSINESS FORMS 108368   55478                   01/08/2021 21500048 SD011321           762.23
Invoice: 55478 2020 YR END TAX FORMS

 
                                                      108369   55635                   01/11/2021 21500048 SD011321            18.92

Invoice: 55635 2020 YR END TAX FORMS
 

CHECK     14134 TOTAL:          781.15
 
 

    14135 01/14/2021 PRTD   6082 VERIZON WIRELESS     108370   9869221751/DEC          12/15/2020 21500017 SD011321         1,659.33
Invoice: 9869221751/DEC MONTHLY BILL

 
 



 
 
 

01/14/2021 10:09    |REGIONAL SCHOOL DIST # 4 |P      3
9781dpea            |A/P CASH DISBURSEMENTS JOURNAL |apcshdsb

 
 
 
 
 
 

CHECK     14135 TOTAL:        1,659.33
 
 

NUMBER OF CHECKS   15 *** CASH ACCOUNT TOTAL ***      218,075.71
 
 

COUNT AMOUNT
______ _________________

TOTAL PRINTED CHECKS     15        218,075.71
 
 
 

*** GRAND TOTAL ***      218,075.71
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
01/14/2021 10:09    |REGIONAL SCHOOL DIST # 4                                                                              |P      4
9781dpea            |A/P CASH DISBURSEMENTS JOURNAL                                                                        |apcshdsb

JOURNAL ENTRIES TO BE CREATED
CLERK: 9781dpea            

 
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT

EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
____________________________________________________________________________________________________________________________________
2021  7    146
APP 5000-2000  SUPERVISION  ACCOUNTS PAYABLE          218,075.71                  

01/14/2021 SD011321  DP                              AP CASH DISBURSEMENTS JOURNAL 
APP 5000-1040  SUPERVISION CASH                                        218,075.71

01/14/2021 SD011321  DP                              AP CASH DISBURSEMENTS JOURNAL 
_________________  _________________

JOURNAL 2021/07/146 TOTAL        218,075.71        218,075.71
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
01/14/2021 10:09    |REGIONAL SCHOOL DIST # 4                                                                              |P      5
9781dpea            |A/P CASH DISBURSEMENTS JOURNAL                                                                        |apcshdsb

JOURNAL ENTRIES TO BE CREATED
 
 

FUND YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION

____________________________________________________________________________________________________________________________________
5000 SUPERVISION DISTRICT          2021  7    146 01/14/2021

5000-1040  SUPERVISION CASH                                      218,075.71
5000-2000  SUPERVISION  ACCOUNTS PAYABLE        218,075.71                  

_________________  _________________
FUND TOTAL        218,075.71        218,075.71

 
 

                                          ** END OF REPORT - Generated by Dawn Pearson **                                           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

01/28/2021 09:28    |REGIONAL SCHOOL DIST # 4 |P      1
9781dpea            |A/P CASH DISBURSEMENTS JOURNAL |apcshdsb

 
CASH ACCOUNT: 5000    1040       SUPERVISION CASH              

CHECK NO  CHK DATE   TYPE VENDOR NAME                 VOUCHER  INVOICE                  INV DATE   PO       WARRANT              NET
 

INVOICE DTL DESC
____________________________________________________________________________________________________________________________________
    14136 01/28/2021 PRTD   2419 FRONTIER COMMUNICATI 108571   JAN 2021                01/19/2021 21500006 SD012721            51.75

Invoice: JAN 2021 ACCT 860-526-2940-123179-5
 

CHECK     14136 TOTAL:           51.75
 
 

    14137 01/28/2021 PRTD   6171 WINDSTREAM           108585   73412892/JAN            01/08/2021 21500020 SD012721         1,422.34
Invoice: 73412892/JAN ACCT 209482924

 
CHECK     14137 TOTAL:        1,422.34

 
 

    14138 01/28/2021 PRTD   6719 EVERSOURCE           108569   51017903063/JAN21       01/19/2021 21500007 SD012721           770.85
Invoice: 51017903063/JAN21 ACCT 5101-7903063

 
CHECK     14138 TOTAL:          770.85

 
 

    14139 01/28/2021 PRTD   2154 THE HARTFORD COURANT 108573   030807846000            01/10/2021          SD012721           889.00
Invoice: 030807846000 CU00263551

 
CHECK     14139 TOTAL:          889.00

 
 

    14140 01/28/2021 PRTD   2944 PLAN ADMINISTRATION, 108575   JAN2021                 01/01/2021          SD012721           296.20
Invoice: JAN2021 PAL 0868 VOL LIFE

 
CHECK     14140 TOTAL:          296.20

 
 

    14141 01/28/2021 PRTD   2944 PLAN ADMINISTRATION, 108576   JAN 2021                01/01/2021          SD012721         2,743.12
Invoice: JAN 2021 REG LIFE PAL0768,0769,0771,0770,0744

 
CHECK     14141 TOTAL:        2,743.12

 
 

    14142 01/28/2021 PRTD   5372 PMT ASSOCIATES,  INC 108577   58964                   12/08/2020          SD012721           135.00
Invoice: 58964 PARA TRAINING

 
CHECK     14142 TOTAL:          135.00

 
 

    14143 01/28/2021 PRTD   4980 QUALITY PROPANE, INC 108574   1641617                 01/20/2021 21500014 SD012721           688.96
Invoice: 1641617 HEATING FUEL - JULY 2020 - JUN

 
CHECK     14143 TOTAL:          688.96

 
 

    14144 01/28/2021 PRTD   2432 STAPLES ADVANTAGE    108579   3466598245              01/09/2021 21500015 SD012721           423.59
Invoice: 3466598245 CUST BOS1824234

 
 



 
 
 

01/28/2021 09:28    |REGIONAL SCHOOL DIST # 4 |P      2
9781dpea            |A/P CASH DISBURSEMENTS JOURNAL |apcshdsb

 
CASH ACCOUNT: 5000    1040       SUPERVISION CASH              

CHECK NO  CHK DATE   TYPE VENDOR NAME                 VOUCHER  INVOICE                  INV DATE   PO       WARRANT              NET
 

INVOICE DTL DESC
____________________________________________________________________________________________________________________________________

CHECK     14144 TOTAL:          423.59
 
 

    14145 01/28/2021 PRTD   8225 SWIFTREACH NETWORKS  108578   INV-23752               07/01/2020          SD012721         4,243.50
Invoice: INV-23752 ANNUAL SUBSCRIPTION

 
CHECK     14145 TOTAL:        4,243.50

 
 

    14146 01/28/2021 PRTD   6391 TYLER BUSINESS FORMS 108580   56743                   01/22/2021 21500048 SD012721           212.15
Invoice: 56743 1095B 1095C FORMS

 
CHECK     14146 TOTAL:          212.15

 
 

    14147 01/28/2021 PRTD   6082 VERIZON WIRELESS     108581   9871335649/JAN          01/22/2021 21500017 SD012721         1,591.71
Invoice: 9871335649/JAN ACCT NO 587177501-00001

 
CHECK     14147 TOTAL:        1,591.71

 
 

    14148 01/28/2021 PRTD   7854 CHARLES WARD         108582   1/1/2021                01/01/2021          SD012721         2,187.50
Invoice: 1/1/2021 CONSULTING ON FIN DATA

 
CHECK     14148 TOTAL:        2,187.50

 
 

    14149 01/28/2021 PRTD   5105 WB MASON             108583   217037354               01/12/2021 21500018 SD012721           129.40
Invoice: 217037354 COPY PAPER

 
                                                      108584   217112814               01/12/2021 21500018 SD012721            17.96

Invoice: 217112814 CUST -C1024719-HAND SOAP
 

CHECK     14149 TOTAL:          147.36
 
 

NUMBER OF CHECKS   14 *** CASH ACCOUNT TOTAL ***       15,803.03
 
 

COUNT AMOUNT
______ _________________

TOTAL PRINTED CHECKS     14         15,803.03
 
 
 

*** GRAND TOTAL ***       15,803.03
 
 
 
 
 
 



 
01/28/2021 09:28    |REGIONAL SCHOOL DIST # 4                                                                              |P      3
9781dpea            |A/P CASH DISBURSEMENTS JOURNAL                                                                        |apcshdsb

JOURNAL ENTRIES TO BE CREATED
CLERK: 9781dpea            

 
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT

EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
____________________________________________________________________________________________________________________________________
2021  7    247
APP 5000-2000  SUPERVISION  ACCOUNTS PAYABLE           15,803.03                  

01/28/2021 SD012721  DP                              AP CASH DISBURSEMENTS JOURNAL 
APP 5000-1040  SUPERVISION CASH                                         15,803.03

01/28/2021 SD012721  DP                              AP CASH DISBURSEMENTS JOURNAL 
_________________  _________________

JOURNAL 2021/07/247 TOTAL         15,803.03         15,803.03
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



jbryan
Text Box
Encl #8









































jbryan
Text Box
Encl #9









jbryan
Text Box
Encl #10




