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JWMS Security Project Building Committee for Region 4

To: Members of the JWMS Security Project Building Committee

Subiject: Region 4 Building Committee Meeting — Wednesday, March 31, 2021

Time: 7:00 p.m.

Place: Via Google Meet — To listen remotely please dial (US) +1 (617) 675-4444 PIN: 575 279 025 0674#

(We kindly ask that you please mute your phone immediately upon connecting to the meeting as this will improve the audio quality for
all participants. Google Meet may do this automatically, depending on the number of people already connected to the call. If so, pressing *6
will unmute your phone when it’s time to speak)

Please contact Jennifer Bryan at Central Office email jbryan@reg4.k12.ct.us if you are unable to attend.

Mission Statement
We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational
program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society.

AGENDA

1. Call to order - meeting facilitator

2. Verbal roll call and introduction of Committee Members

3. Election of Building Committee Officers: Chair, Vice-Chair, and Secretary
4. Review Charge of the Committee — B. White

5. Review BOE approved Option from QA&M Architecture for JWMS Security and ADA Feasibility
Study (encl #1)

6. Discuss recommended timeline for administration and the BOE to adequately communicate with the
public; hold a District Meeting in August; and submit a question for referendum at the November 02,
2021 town elections

7. Next Meeting: Contingent on voter approval of the project in November, the next meeting of this
Committee will be held on Tuesday, November 9" at 10:00 a.m.

8. Comment. (In the interest of creating the best remote meeting experience for all participating parties, we would ask that you please keep your
phone on mute until such time when the Chair calls for Public Comment. Please continue to keep your phone on mute unless you are requesting to be
recognized by the Chair to make a comment. Once you have been recognized by the Chair to make your comment, the following standard public comment
guidelines will still apply): PLEASE NOTE: Upon dialing in, Google Meet may have shared a message that your phone has been automatically
muted due to the number of callers on the line and instructed you to press *6 if you would like to unmute your phone. When you are done
speaking, please remember to press *6 (or your phone’s mute button) again to reduce background noise.

The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public
comment is not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen
comment related to educational matters

9. Adjournment

Cc: Town Clerks: Chester, Deep River, Essex
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Facility Evaluation
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o School Identity

o Parent Pickup/Drop-off

o Parking Adequacy

o Wetland + Neighborhood Impact
o Slopes & Grading

o ADA Access

o Water course adjacent to the school
o Building Structure

o Building Envelope — Windows

o Main Office Area Accessibility

o Security

o Structural Integrity

o MEP Systems

o Travel Distance

o) TECHNOLOGY

Construction Phasing
o Separation Construction + School Traffic
o) Construction Staging Areas
o) Continuity of Utilities + Services

Constructability + Site Logistics
o Construction Access
o Demolition Impact
o HAZMAT Management
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OSCG&R SPACE STANDARDS WORK SHEET

State Standard Space Specifications R E G I O N 4
Grades
Projected Pre-K

Enrollment  and K 1 2 3 4 5 6 T 8 9 10 1" 12

2020 REIMBURSEMENT
0-350 124 124 124 124 124 156 156 180 180 180 194 194 194

351-750 120 120 120 120 120 152 152 176 176 176 190 190 190
751 - 1500 116 116 116 116 116 148 148 170 170 170 184 184 184 RA I E I S 46 O ? 0/
Over 1500 112 112 112 112 112 142 142 164 164 164 178 178 178 L 0

1. Under the column headed "Projected Enrollment”, find the range within which your school's highest
projected 8 year enroliment falls.
2. Using the figures on that line, complete the grid below for only those grades housed within the school.

Pfe-K 6 DEPAm:;?LEF%OI:I':mKWVE SERVICES
K 7
: - Connecticut School Construction
i : Standards and Guidelines
5 12 September 22, 2016

(a) Total (grades Pre-K through 12)

(b} Number of grades housed

(c) Average [(a)/(b)]

(d) Highest Projected 8-year Enrollment
(e) Maximum Square Footage [(c) x(d)]

FORM SCG-

Report of the

3. Total square footage at completion of project:
a. Existing area constructed pre-1950. 0
b. Multiply "a.” by 80% 0

c. Area (at completion of project)
constructed1950 or later.

d. Square footage for space standards computation (b+c)

Melody A. Currey, Con|

If line 2(e) is greater than line 3(d) there is no grant reduction. DEPARTMENT OF ADMINISTR

If line 3(d) is greater than line 2(e), divide line 2(e) by line 3(d).

* This factor will be used to reduce total eligible costs because of space in excess of the
maximum eligible for reimbursement.
If a project exceeds the standards solely as the result of extraordinary programmatic
requirements, the superintendent may submit a request to the Commissioner for a
waiver. A detailed list of space allocations for all extraordinary programs with
explanations must be included with the request.

Melody Currey, Commissianer
DEPARTMENT OF ADMINISTRATIVE SERVICES
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Security Features

SECURITY FEATURES

Door & Window Sensors

Secure Hardware

Glass Break s ity P
Laminate & Bullet Resistant Glass S Tﬁf.:‘:" s 355
Motion Sensors a Window
Perimeter Door Auto Lockdown 3

Interior & Exterior Cameras

Security Stations

Interior Corridor Door Lockdown

Card Key Access

Remote Camera Login

Roof Top Camera

oooo0o0000bb o

Secured
Fire Alarm
Panel

Security
Camera

Knox Box

Security Camera

HC Access MAIN ENTRY

A/V Intercom
System
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Design Concepts — Option Two

Lo
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CAREER
TECHNOLOGY -
EDUCATION

TRANSACTION WINDOW

Il 1] ]

ENTRANCE

LOWER FLOOR PLAN R 1 [ )

BUS ACCESS —»

OPTION ASSESSMENT J

ADVANTAGES ﬂ
Secure Vestibule directly to Main Office -

1
=J ) - N N . 2 &
Sight-lines from Main Office I _=l— X
N EXTERIOR RAMP
|

T

L SECURE VESTIBULE ;{ z
ADDITION ﬁT

Limited Disruption

CONCERNS

Added building Area and Reimbursement
Elevator Access

Maintenance of Exterior Stair & Ramp
ESTIMATED COST

Project Cost $825,000

Net Cost After Reimbursement $486,000

PUBLIC ENTRANCE
STUDENT
ENTRANCE

UPPER FLOOR PLAN
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architecture



Preliminary Schedule

John Winthrop Middle School
Regional District #4, Connecticut
PRELIMINARY PROJECT SCHEDULE

ID |Task Name

1| PROJECT TEAM / Kickoff Meeting with Administrative Team
2

)

| PHASE ONE "A" - BUILDING & SITE EVALUATIONS
| Design Team Review All Existing Documents
| Design Team Interview of Facility Staff

| Design Team Existing Building Code Analysis

existing C and prepare y Report
| Design Team Review of Data with Facility Staff
10 | Design Team Review of Data with School Admin
11| PROJECT TEAM Presentation - Adminintrative Team

Kl
5
6 | Design Team Existing Building & Site Evaluation
7
8
9

13 PHASE TWO "B" - CONCEPT DESIGN & STATE OSCGR
14 Design Team - Develop Building & Site Concepts
15| Design Team Review of Data with School Admin
16| Design Team - Develop Phasing, Budget & Reimbursement Estimates
17 Concept Review ion BOE / BC/ RATIVE TEAM
18 | Update Three Options Selected by BOE
18 | Design Team Meeting with State OSCGR
2 |p to BOE for Final Project Design & Budget
21| Funding Approval
| State OSCGR Grant Application

| PHASE TWO "C" - Documentation & OSCGR Review

| Design Documentation

| Review with Building / Fire / Landuse Agencies

| Design Team - Develop Phasing, Budget & Reimbursement Estimates
| Presentation BOE / BC/ ADMINISTRATIVE TEAM / Community

Design Team Meeting with State OSCGR

8 8B B 8B R R 8K

Q@

Approvals - BOE & BC
Local Official Review and Permit
| State OSCGR PCR & Approval

| PHASE TWO "D" - Bidding & Construction
Bidding
| Bid Review & GC Selection

8 8 ¢ ¢ 8

g 9

| Construction Start
36 | Construction Submittals & Review
@ c ion On Site

41| Construction
42| substantial Completion
43 Final Completion & Occupancy
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Design Team - Update Design Concepts and Budget & Reimbursement Estimates

October 7th, 2020

May 2020 ne 2020 Liuly 2020 September 20200ct 2020 ) 2021 February 2021 March 2021 JApril 2021 Uune 2021 Lty 2021 JAugust September 20
1118 1113212&31 By |0|52u,2&a5_10_152025304 o mszma 81131823283 smmzsz 7112172227121 7 12172227 1 1611116212631 510152025 2/ 71z|72m|,e,u,1q2|zq|,e,n_w_ztzem 5 101520_%;0,510,15203@(143,14_15:4,29_3,3_1:9&23233

REVIEW EX oocl‘h 722

nzvzwm% 810

PRESENTATION %, 1021
" DESIGN CONCEPTS T d0i28 |~ T
STATE OSCGR REVIEW 471029

PRESENTATION &7 10/30

T e ok R 111 4——————ESTIMATED AT 6 WEEKS

,,,,,,,,,,,,,,,,,,,, REQUIRED FOR GRANT
v APPLICATION

DESIGN DOCUMENTS 18

DESIGN & CONSTRUCTION eomosssanis s
DOCUMENTATION TO START
UPON APPROVAL OF OPTION

ESTIMATE & DESIGN UPDATE il 24
" “APPROVALS BC & BOE ‘izﬁi"

CONSTRUCTION TIMELINE
IS DEPENDENT ON THE
OPTION SELECTED

SUBMITTAL REVIEW N 528

ON SITE MOBILIZATION T 6/4
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